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Pak-Qatar General Takaful Limited

Code of Business Conduct and Ethical Principles

|. Purpose and Commitment

Pak-Qatar General Takaful Limited (“the Company”) is committed to conducting its business in accordance
with the highest standards of integrity, professionalism, transparency, and Shariah principles. This Code of
Business Conduct and Ethical Principles (“the Code”) establishes the ethical framework and behavioral
standards expected from all individuals associated with the Company.

The Code reflects the Company’s commitment to Shariah-compliant takaful operations, adherence to all
relevant laws, regulations, and regulatory directives, the adoption of sound corporate governance practices,
and the promotion of a culture founded on ethical conduct,

accountability, and trust.

2. Scope and Applicability

This Code applies to members of the Board of Directors, the Chief Executive Officer, senior management,
and all permanent, contractual, and temporary employees of the Company. It also applies to consultants,
agents, intermediaries, representatives acting on behalf of the Company, and, where applicable, key vendors
and business partners.

Compliance with this Code is mandatory and forms an integral part of the terms and conditions of
employment, engagement, or association with the Company.

3. Core Values

The Company conducts all its activities in line with core values that guide ethical and professional behavior.
These values include integrity and honesty in all dealings, strict adherence to Shariah principles governing
Islamic finance, fairness and transparency in stakeholder relationships, accountability for decisions and
actions, respect for diversity and human dignity, commitment to professional excellence, and the safeguarding
of confidential and proprietary information.

4. Compliance with Laws, Regulations, and Shariah

The Company is committed to full compliance with all relevant laws, regulations, regulatory directives, and
Shariah requirements applicable to its operations. This includes compliance with governance standards,
ethical requirements, financial and operational controls, and supervisory guidelines issued by competent

authorities.

Any breach of applicable legal, regulatory, or Shariah requirements shall be treated as a serious violation of
this Code.
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5. Ethical Conduct and Business Practices
5.1 Conflict of Interest

All individuals covered under this Code must avoid situations where personal interests conflict, or appear to
conflict, with the interests of the Company. Conflicts may arise through financial interests in competing or
supplier entities, personal or family relationships influencing business decisions, acceptance of improper
benefits, or undisclosed related-party transactions.

Any actual or potential conflict of interest must be promptly disclosed in writing, and the individual
concerned must recuse themselves from related decision-making processes.

5.2 Gifts, Hospitality, and Benefits

The Company prohibits the offering or acceptance of gifts, hospitality, or benefits that could improperly
influence business decisions. Cash or cash equivalents, benefits offered during procurement or tendering
processes, or any advantage intended to secure undue influence are strictly prohibited.

Permissible gifts or hospitality must be modest, infrequent, transparent, and disclosed in accordance with
internal policies.

5.3 Anti-Bribery and Anti-Corruption

The Company maintains a zero-tolerance approach to bribery and corruption. No individual shall offer,
solicit, give, or accept bribes, kickbacks, facilitation payments, or engage third parties to conduct improper
practices on the Company’s behalf. Manipulation of records or concealment of improper transactions is
strictly prohibited.

All business dealings must be conducted transparently and supported by accurate documentation.

5.4 Anti-Money Laundering and Counter Financing of Terrorism

The Company is committed to preventing financial crimes and misuse of its systems. Employees are required

to follow customer due diligence procedures, report suspicious activities, comply with applicable restrictions
and sanctions, and participate in mandatory compliance training programs.

6. Relationship with Stakeholders

6.1 Employees

The Company is an equal opportunity employer and is committed to providing a work environment free
from discrimination, harassment, intimidation, and exploitation. Forced labor, child labor, workplace

harassment, discrimination, substance abuse, and misuse of Company assets are strictly prohibited. Employee
development, health, safety, and well-being are integral to the Company’s culture.
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6.2 Participants and Customers

The Company is committed to fair treatment of Participants by ensuring transparent product disclosures,
ethical sales and marketing practices, avoidance of misleading information, efficient complaint handling and
redress mechanisms, and strict protection of participant data and confidentiality.

6.3 Shareholders

The Company adheres to sound corporate governance principles and ensures timely, accurate, and
transparent disclosure of material information to shareholders in accordance with applicable requirements.

6.4 Business Partners and Vendors

The Company engages only with reputable business partners and vendors who comply with ethical, legal, and
Shariah standards. Appropriate due diligence is conducted prior to engagement, and unethical conduct may
result in termination of the business relationship.

6.5 Government and Regulators

The Company maintains professional, transparent, and arm’s-length relationships with government
authorities and regulators. It fulfills all statutory obligations, maintains required approvals and licenses,
refrains from political contributions in any form, and does not attempt to improperly influence public officials.

6.6 Society and Environment

The Company recognizes its responsibility toward society and the environment and supports sustainable
business practices, environmental protection, responsible resource utilization, community development
initiatives, and constructive engagement with community and social organizations.

1. Confidentiality, Data Protection, and Insider Information

All confidential, proprietary, and participant information must be protected against unauthorized access,
disclosure, or misuse. Insider information must not be used for personal benefit or disclosed improperly.
Compliance with cybersecurity requirements and responsible use of Company systems is mandatory.

8. Whistleblowing and Reporting Mechanism

The Company encourages the reporting of unethical, illegal, or improper conduct without fear of retaliation.
Reports may be made through designated confidential reporting channels or directly to the Compliance
Officer or Audit Committee. All reports will be investigated impartially, and whistleblowers will be protected
against retaliation.

9. Implementation, Accountability, and Enforcement

Each individual is personally responsible for compliance with this Code. Department heads are responsible
for implementation within their respective units, while senior management ensures enterprise-wide
compliance. The Board of Directors, through the Audit Committee, oversees enforcement. Violations may
result in disciplinary action, including termination and regulatory reporting where required.
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10. Training and Awareness
Mandatory ethics and compliance training is provided at induction and periodically thereafter. Targeted

training is conducted for high-risk roles, leadership positions, and, where appropriate, key vendors and
intermediaries. Annual acknowledgment of compliance with this Code is required.

I 1. Review, Approval, and Effective Date
This Code is approved by the Board of Directors of Pak-Qatar General Takaful Limited and shall be reviewed

periodically, at least annually, or earlier if required due to regulatory or organizational changes. The Code
shall become effective from the date of Board approval.
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DIRECTORS’ REPORT

Dear Shareholders,

The Board of Directors of Pak-Qatar General Takaful Limited (“the Company” or “PQGTL”) is pleased to
present the Annual Report and Audited Financial Statements for the year ended 3|1 December 2025.

Subsequent to the reporting period, the Company achieved a significant milestone by successfully listing on
the Pakistan Stock Exchange (PSX) on 10 February 2026. This report is the Company’s first annual report
following its listing. The Company’s Initial Public Offering (IPO) was met with overwhelming investor demand,
raising PKR 420 million at a premium and being oversubscribed multiple times, reflecting strong market
confidence in PQGTL. We are deeply grateful for the trust placed by our new and existing shareholders.

l. Economic Overview & Outlook

During 2025, Pakistan’s economic pulse continued to stabilize and even cautiously improve, after a
tumultuous prior period. A new coalition government assumed office following the general elections
held on 8 February 2024, bringing hopes of greater political stability and policy continuity. The country’s
recovery remained underpinned by the ongoing International Monetary Fund (IMF) program secured
in late 2024, which provided a critical lifeline of $7 billion and reinforced fiscal discipline. As a result,
macroeconomic indicators in 2025 showed encouraging trends: GDP growth for the fiscal year
2024-25 was recorded at approximately 3.1% a modest yet notable rebound from near-stagnant growth
in the previous year. This growth, while below the government’s targets, reflects resilience in the face
of earlier challenges and aligns with IMF and World Bank projections in the 3% range. Key contributing
factors included improved industrial activity in certain sectors, higher agriculture output due to better
weather, and continued strong inflows of remittances and exports.

Perhaps the most striking development was the bull run on the Pakistan Stock Exchange (PSX).
Investor confidence surged on the back of improving economic stability and optimism about reforms.
The benchmark KSE-100 index climbed to unprecedented heights, crossing 160,000 points by late 2025
(from ~58,000 points in early 2024 and 109,000 by end-2024). This rally — with the index touching new
record highs — underscores strengthened market sentiment, supported by easing inflation and a
relatively stable PKR exchange rate. The rally was broad-based across multiple sectors, reflecting
optimism about corporate earnings and the macroeconomic outlook. Foreign exchange reserves also
improved moderately, providing around 2-3 months of import cover, which further bolstered
confidence in Pakistan’s external account stability.

Inflation, which had significantly burdened the economy in 2023, declined sharply through 2024 and
remained well contained during 2025. Average inflation dropped substantially to approximately 4.5% in
FY-2025, compared to elevated levels of over 23% in the previous year, reflecting a marked
improvement in price stability. This disinflation was supported by a relatively stable exchange rate,
easing global commodity prices, and improved domestic supply conditions. The sharp moderation in
inflation provided room for the State Bank of Pakistan to adopt a more accommodative monetary
stance, with policy rates reduced from their peak levels in 2023 as part of a gradual easing cycle.

Lower inflation and declining interest rates helped ease financial pressures on businesses and
consumers, improving borrowing conditions and supporting economic activity. While real interest rates
remained relatively tight to ensure inflation remained anchored, the overall monetary environment in
2025 shifted toward supporting growth. This combination of price stability and monetary easing is
expected to gradually strengthen consumption and investment trends moving into 2026.
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Pakistan’s fiscal and external sectors remained areas of both progress and concern. The government
continued to implement fiscal consolidation measures, including tax reforms and energy tariff
adjustments under the IMF program, which supported revenue growth and improved primary balances.
Public debt levels, however, remained elevated, with total public debt reaching approximately PKR 80.5
trillion by June 2025, driven primarily by financing needs of the federal fiscal deficit, rising interest costs,
and exchange rate effects. The fiscal deficit was contained to around PKR 7.1 trillion in FY-2025,
reflecting improved revenue collection and controlled expenditure growth, although maintaining fiscal
discipline remains a key challenge.

On the external side, Pakistan’s position improved notably, supported by record remittance inflows,
which reached approximately USD 38 billion in FY-2025, providing a critical buffer to the external
account and supporting foreign exchange stability. Alongside this, exports recorded a modest recovery,
contributing to a current account surplus in FY-2025, marking a significant turnaround after years of
persistent deficits. Meanwhile, reliance on domestic borrowing remained high, with the majority of the
fiscal deficit financed locally, while access to external financing improved moderately. Overall, while
macroeconomic stabilization has strengthened Pakistan’s fiscal and external position, structural
vulnerabilities particularly high debt levels and external financing dependence continue to pose
medium-term risks.

Political and regulatory developments in 2025 were largely supportive of economic recovery. The new
government focused on maintaining macroeconomic stability and meeting reform commitments. While
sporadic political noises and security concerns persisted, overall governance improved relative to the
uncertainty of the prior interim period. The Securities and Exchange Commission of Pakistan (SECP)
and other regulators continued to modernize the business climate advancing digitalization, streamlining
regulatory approvals, and encouraging financial sector innovation. SECP’s policy board approved
amendments in early 2025 to update the insurance regulatory framework (including new actuarial
valuation rules and a “Risk-Based Capital” regime in consultation), demonstrating a commitment to a
more robust and compliance-friendly regulatory environment. Demographic trends also remain firmly
in Pakistan’s favor: with an estimated population of ~255 million in 2025 and a youthful age profile
(median age ~20.6 years, with two-thirds of the population under 30), the long-term demand potential
for financial services, including Takaful, is immense. However, insurance and takaful penetration remains
below 1% of GDP, one of the lowest globally, indicating the vast untapped market that requires
continued industry and regulatory efforts to foster awareness and inclusion.

Looking ahead, the outlook carries cautious optimism. GDP growth for the coming fiscal year 2025-26
is expected to stay in the range of 3—4%, according to multilateral forecasts, assuming continued reform
momentum and no major external shocks. Inflation is projected to remain moderate (mid-single digits)
barring any supply-side disruptions, and the monetary policy stance is likely to stay accommodative to
nurture growth. Key downside risks include any resurgence of political instability, global economic
headwinds, or climate-related shocks the latter being an ever-present concern as Pakistan remains
vulnerable to events like floods or energy shortages. On the upside, if structural reforms (including
anti-corruption measures, energy sector fixes, and export promotion) gather pace and global
conditions remain benign, Pakistan could see a faster economic turnaround. Overall, 2025 closed on a
note of emerging stability: the dual challenges of political and economic uncertainty are gradually
abating, and the nation is poised for a recovery phase in 2026, albeit one that will require steadfast
policy commitment and prudent risk management.
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2.

Business Performance

Grounded in a strong culture of innovation, customer-centricity, and excellence in service delivery,
Pak-Qatar General Takaful Limited (PQGTL) continued to strengthen its market position in 2025.
Throughout this period of sustained growth and transformation, the Company remained steadfast in
upholding its Shari’ah-compliant principles and unwavering commitment to integrity. The year 2025
marked a significant milestone for PQGTL, as it achieved notable progress in expanding its market
presence and outreach.

In terms of financial results, the Company reported gross contribution income of Rs. |.4 billion during
2025. This performance underscores the continued trust that participants and policyholders place in
the Company’s offerings. While the headline contribution reflects stable performance, it is important
to note that the core business remained resilient following an exceptionally strong growth phase in the
previous year. Management’s focus in 2025 was on sustainable, quality growth rather than volume alone.
Deliberate actions were taken to rebalance the portfolio, enhance underwriting discipline, and
prioritize profitability.

Business volumes in our core General Takaful lines remained robust. The Company continued to
expand its reach across both individual and corporate segments, offering a comprehensive suite of
protection and risk management solutions.

PQGTLs market positioning continues to reflect the deep trust placed in its brand and the strength of
long-term relationships cultivated with policyholders. Despite competitive pressures and a challenging
economic environment, our products continued to resonate strongly with customers. The Company’s
unwavering commitment to service excellence remained central to both client retention and new
business generation. Strategic investments in customer experience including digital service channels
and enhanced claims processing efficiencies have further strengthened PQGTL's differentiation within
the takaful industry.

Looking ahead, the Company remains fully committed to maintaining these high standards, deepening
customer engagement, and preserving its reputation as a leading dedicated Takaful operator. We are
confident that the strategic priorities pursued during 2025 focused on innovation, disciplined risk
management, and customer-centric growth — have positioned PQGTL for sustainable success in the
years ahead.

Participant Takaful Fund (PTF)

The Participant Takaful Fund (PTF) represents the collective risk pool of our policyholders
(participants), and its performance and solvency remain of paramount importance to the Company.
Gross Written Contribution was Rs. |.41 billion as compared to Rs. |.17 billion in 2024, and net claims
expense was Rs. 52| million as compared to Rs. 401 million in 2024.

The segment wise performance was as follows:

. Fire and property: Contribution written was Rs. 257.8 million (2024: Rs. 253.9 million) and net
claims was Rs. 0.1 million (2024: Rs.13.9 million);
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. Marine, aviation & transport: Contribution written was Rs. 175.7 million (2024: Rs. 139.2 million)
and net claims was Rs. 45.1 million (2024: Rs.38.6 million);

. Motor: Contribution written was Rs. 6 8.8 million (2024: Rs.571.7 million) and net claims was Rs.
266.1 million (2024: Rs.224.8 million);

. Health: Contribution written was Rs. 285.9 million (2024: Rs. 139.1 million) and net claims was
Rs. 197.9 million (2024: Rs.124.8 million);

. Miscellaneous: Contribution written was Rs. 76.5 million (2024: Rs. 70.4 million) and net claims
was Rs. 1.6 million (2024: Rs.-0.99 million).

PQGTL maintains a robust claims management framework, which is fundamental to the success of any
general takaful operator. Our dedicated claims team, comprising skilled adjusters and experienced
professionals, ensures that valid claims are processed and settled in a timely and efficient manner. The
Company also maintains a wide panel of hospitals and service providers nationwide to facilitate
cashless and expedited claim services, reinforcing its commitment to supporting participants in their
times of need.

Servicing participants with empathy and excellence remains a core priority. During periods of distress
including motor incidents, property damage, and business interruptions participants rely on the
protection provided under their takaful coverage. The Company remains committed to ensuring timely
financial support in such circumstances. In 2025, net takaful claims (including reported, settled, and
IBNR) amounted to Rs. 521 million (2024: Rs. 401.2 million).

These payouts reflect the Company’s strong claims-paying ability and reinforce the trust placed by
participants in PQGTL. The claims experience translated into a controlled loss ratio, supported by
improved underwriting discipline and ongoing portfolio optimization initiatives.

The PTF recorded an operational surplus of Rs. 28.8 million for the year ended December 31, 2025.
This surplus indicates that contributions and investment income of the fund were sufficient to meet
claims and associated liabilities, thereby safeguarding participant interests and ensuring the stability of
the fund.

Furthermore, the investment performance of PTF assets remained aligned with market benchmarks.
Contributions entrusted to the Company are invested strictly in Shari’ah-compliant instruments,
including equities and Sukuk. Investment decisions are governed through rigorous oversight by the
Investment Committee and the Shari’ah Supervisory Board, ensuring compliance with Shari’ah
principles and alignment with the defined risk appetite of each fund.

In summary, the financial health of the Participant Takaful Fund remains sound. The Company continues
to closely monitor claims trends, expense allocations, and regulatory compliance, including solvency
requirements applicable to the PTF. The Company’s Shari’ah Advisor plays a central role in ensuring that
the PTF is managed in a fair and transparent manner. By maintaining a strong and stable PTF, PQGTL
reinforces its position as a trusted takaful provider, giving participants confidence in its ability to honor
its commitments both now and in the future.
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Profitability

The year 2025 was a period of consolidation and strategic realignment for PQGTL’s profitability.
Throughout the year, the Company focused on profitable growth and value creation for shareholders,
rather than pursuing topline expansion at the expense of margins.

Under the oversight of our operations and finance functions, the Company continuously enhanced
product pricing adequacy, expense rationalization, and investment strategies to optimize returns for
both participants and shareholders. This proactive approach has not only driven business expansion in
the right market segments but also strengthened the Shareholders’ Fund through higher Wakala fees
(operator’s revenue) and robust investment income.

Respected Shareholders, we are pleased to report that your Company concluded the year 2025 with
a Profit Before Tax of Rs. 167.6 million, and a Profit After Tax of Rs. I 18.1 million. This represents a
increase from the after-tax profit of Rs. | 13.8 million in 2024. The improved profitability was achieved
despite the challenges of a volatile economic environment, and is reflective of management’s emphasis
on underwriting quality and cost control. Key drivers behind this performance included: (i) growth in
higher-margin general takaful segments; (ii) improved claims experience within the Participant Takaful
Fund (PTF), supported by prudent underwriting and risk selection, which contributed to stable Wakala
income; (iii) steady investment returns from the Shareholders’ Fund, aligned with market conditions;
and (iv) disciplined expense management across all operational areas. The Company also benefited
from operational efficiencies achieved through process improvements and technology adoption,
resulting in better cost control and enhanced operating leverage, thereby supporting overall
profitability.

To provide a snapshot of the financial results, below are selected figures from the Profit & Loss account
for the year (with comparative numbers):

. Gross Contribution (Takaful Revenues): Rs. 1,414 million (2024: Rs. 1,174 million).

. Net Takaful Claims and Benefits (PTF outgo): Rs. 521 million (2024: Rs. 401.2 million) — claims
paid to participants.

. Wakala Fee Income (Operator’s revenue): Rs. 551 million (2024: Rs. 51 1.8 million) — earned from
managing the PTF, this grows with business volume and profitability.

. Profit Before Tax: Rs. 167.6 million (2024: Rs. 163.9 million)

Profit After Tax: Rs. | 18.2 million (2024: Rs. | 13.8 million)
Earnings per Share & Break-up Value per Share

Earnings per Share (EPS) for the year 2025 is Rs. 1.83 on the base of pre-IPO. While the profit after tax
increased in absolute terms, the EPS reflects the dilution from the new shares a necessary trade-off as
the capital raised will fuel future growth. We anticipate EPS to improve in coming years as the funds
raised are deployed into profitable ventures and as earnings grow.
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The Shareholders’ equity strengthened significantly during 2025. The net assets (equity) of the
Shareholders’ Fund increased by approximately Rs. 155 million, closing at around Rs. 884 million as of
31 December 2025. This increase includes the retention of profits. Consequently, the break-up value
per share (net asset value per share) stood at Rs. 12.44 as of year-end 2025. The break-up value per
share has been calculated on the enlarged capital base (pre-listing). This metric underscores the book
value that each share represents in the Company’s net assets, and the year-on-year increase reflects the
value created for shareholders during 2025.

Dividends to Shareholders

The Board of Directors has a defined policy to balance shareholder returns with the Company’s
growth and capital needs. Given the Company’s solid performance in 2025 the Board is pleased to
recommend a cash dividend of Rs. | per share i.e,, |0 % of the par value for the year ended 3l
December 2025. This proposed dividend is subject to approval by the members at the upcoming
Annual General Meeting. In making this recommendation, the Board considered the Company’s
profitability, liquidity, future investment plans, and the regulatory capital requirements. VWe believe this
dividend appropriately rewards shareholders for their support, while retaining sufficient earnings to
fund business expansion and meet solvency benchmarks.

It is worth mentioning that as per accounting standards, the financial statements for 2025 do not reflect
the proposed dividend as a liability since it is to be approved after the balance sheet date. Upon
approval, the effect of the dividend will be accounted for in the financial statements for the year ending
31 December 2026. For shareholders this dividend continues our track record of sharing the
Company’s success. The Board remains committed to maintaining a fair dividend policy in line with the
Company’s earnings and growth opportunities.

Post Balance Sheet Events

Except as disclosed in this report and the accompanying financial statements, no material events have
occurred subsequent to December 31, 2025 that require adjustment to, or disclosure in, the financial
statements, or that would have a significant impact on the financial position of the Company.

Subsequent to the year-end, the Company was successfully listed on the Pakistan Stock Exchange in
February 2026. This represents a non-adjusting event and, accordingly, its financial impact, including the

increase in share capital and cash proceeds, will be reflected in the financial statements for the year
2026.

After the reporting date, geopolitical tensions in the Middle East intensified markedly due to the
outbreak of war. In response to heightened uncertainty, the Pakistan Stock Exchange (PSX)
experienced increased volatility, with declines noted across various listed securities. The Company
maintains investments in mutual funds that are subject to market fluctuations. Initial evaluations suggest
that the fair value of some of these investments may have decreased subsequent to the reporting date.
Management is monitoring the situation and conducting a comprehensive review of the potential
financial impact

Any subsequent developments are continuously monitored, and if event occurs that is material, the

Company will disclose it to shareholders and regulators in accordance with the regulatory
requirements (including PSX disclosure rules).
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8.

Credit Rating

Credit ratings play a vital role in assessing an insurer’s financial strength and its ability to meet
policyholder and creditor obligations. They provide an independent evaluation, instilling confidence
among participants, business partners, and investors without disclosing confidential information. Your
Company continues to maintain a strong credit rating, holding an Insurer Financial Strength (IFS) rating
of “A+” (Single A Plus) with a Stable Outlook from both PACRA and VIS Credit Rating Company.
PACRA upgraded the outlook from stable to positive while reaffirmed the Company’s “A+” rating in its
report dated February 6, 2026. While, VIS upgraded PQGTLSs ifs rating from “A” to “A+” on July 17,
2025, reflecting the Company’s strengthened financial profile and improved operational performance.
These ratings underscore PQGTL's strong capacity to meet policyholder obligations, supported by its
expanding market share, robust governance framework, and enhanced operational efficiency. The
reaffirmation and upgrade collectively highlight PQGTL’s sound financial standing and credibility within
the Takaful industry.

We remain committed to upholding the factors that contribute to a high credit rating, including
maintaining healthy liquidity, solvency margins well above regulatory minimums, high-quality assets, and
strong internal controls. A strong rating not only lowers our cost of doing business (e.g., better terms
from reinsurers and financial institutions) but, more importantly, provides assurance to our participants
that their takaful provider is financially sound. We will continue to engage with the rating agencies with
full transparency and endeavor to further improve or at least maintain our ratings in the coming years
through consistent performance.

Related Party Transactions

All related party transactions carried out during the year 2025 were undertaken in the ordinary course
of business and on an arm’s length basis, in accordance with applicable regulatory requirements. Such
transactions, including those with associated companies and key management personnel, were duly
reviewed and approved by the Board of Directors.

The Board ensures that no director, Chief Executive Officer, or executive has any interest in any
transaction that conflicts with the Company’s interests. A disclosure of related party transactions is
provided in the notes to the financial statements, in compliance with the requirements of the
Companies Act, 2017 and applicable financial reporting standards.

Prospects for 2026

Amid the current political and economic landscape, the prospects for the year 2026 present a blend of
optimism and caution for the insurance and takaful industry in Pakistan. The macroeconomic
stabilization achieved in 2024-2025 provides a springboard for moderate growth in 2026.

On the positive side, the continuation of the IMF reform program and the resulting improvement in key
macroeconomic indicators including easing inflation, stable profit rates, and relative exchange rate
stability are expected to support overall economic recovery. Improving business and consumer
confidence is likely to drive increased economic activity, which in turn should lead to higher demand
for general takaful products, particularly in motor, property, engineering, and commercial risk segments.
A more stable economic and political environment is expected to support steady growth in the non-life
insurance and takaful sector. As businesses expand and asset creation accelerates, demand for risk
protection solutions is anticipated to rise. The general takaful segment is also expected to benefit from
increasing awareness of Shari’ah-compliant risk protection and growing preference for ethical financial
solutions, positioning takaful operators for sustainable growth in the coming years.
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However, we remain cognizant of potential headwinds. Ongoing geopolitical conflicts, regional security
concerns, and the risk of escalation of global tensions may disrupt supply chains, impact oil prices, and
contribute to inflationary pressures, which may affect Pakistan’s economic momentum.

For PQGTL specifically, our strategic focus in 2026 will remain on consistent, sustainable, and profitable
growth within a dynamic and opportunity-rich environment, while upholding rigorous Shari’ah
standards. The key performance indicators (KPls) established to achieve management’s objectives
remain focused on core operational and financial priorities. These include: enhancing customer
satisfaction through service excellence and product innovation; strengthening underwriting
performance through improved risk selection and pricing discipline; maintaining disciplined cost
management to improve expense ratios; and optimizing claims experience to achieve stable loss ratios.
Collectively, these initiatives are aimed at enhancing overall value creation for all stakeholders, including
participants, shareholders, and the broader community.

Furthermore, industry trends indicate a growing demand for Takaful products across various customer
segments. The aggregate results of dedicated Takaful companies and Takaful windows of conventional
insurers have shown a steady increase in penetration, suggesting that the awareness and acceptance of
Takaful is on the rise. Over the next year, we expect increase in the Takaful market (including new
windows or fintech collaborations), intensifying competition but also enlarging the overall market.
PQGTLs strategy to stay ahead in this evolving landscape includes exploring new partnerships (for
distribution, fintech integration, etc.), further leveraging data analytics for customer insights and risk
assessment, and expanding our outreach to under-served segments.

On the regulatory front, 2026 will be a significant year as the new accounting standard IFRS 17
becomes effective and as the SECP’s revised capital requirements start phasing in from end-2026. We
anticipate that industry players will adjust their product offerings and financial reporting; however,
PQGTL has prepared early and thoroughly for these changes, which should mitigate transitional
impacts. The regulatory stance remains facilitative: SECP’s “Insurance Sector Strategic Plan” (often
referred to as Insured Pakistan) is expected to roll out further initiatives in 2026 focusing on digital
onboarding, customer-centric regulation, and inclusive insurance. VWWe welcome these steps, as they align
with our own mission to increase penetration and enhance customer trust.

In conclusion, while geopolitical developments, global economic uncertainties, and domestic challenges
may continue to influence the operating environment, we remain confident that PQGTL's disciplined
strategy, strong market positioning, and commitment to Shari’ah-compliant solutions will enable the
Company to navigate 2026 successfully. Barring unforeseen adverse developments, we anticipate
continued positive performance, delivering sustainable value to our participants and shareholders.

IFRS 17 Insurance Contracts

The implementation of IFRS 17 — Insurance Contracts, represents a significant transformation in
financial reporting for the insurance and takaful industry. As per the latest directives issued by the
Securities and Exchange Commission of Pakistan (SECP), the standard will be effective for reporting

periods beginning on or after January |, 2027.

During 2025, the Company entered Phase 4 (Parallel Run & Implementation), conducting dry run
exercises to test IFRS |7 reporting processes and systems.
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In line with SECP circulars issued during 2025, the timelines for dry runs and related reporting have
been structured to ensure readiness ahead of the effective date. The Company is undertaking multiple
parallel runs, with audited dry run results and Long Form Report coverage being aligned with
regulatory requirements. External actuarial and audit support has also been engaged to strengthen
implementation and ensure compliance.

The Board and management remain fully committed to ensuring timely and effective implementation of
IFRS 17. The Company continues to invest in systems, processes, and training to facilitate a smooth
transition. Stakeholders will be appropriately informed of any material impacts as part of future financial
reporting.

Capital Management and Liquidity

Maintaining a strong capital base and adequate liquidity remains critical for the Company to meet
regulatory requirements, support business growth, and safeguard the interests of participants and
shareholders. The Company’s capital and liquidity positions remained robust during 2025.

As of December 31, 2025, the Company’s paid-up capital stood at Rs. 711.07 million (2024: Rs. 509.23
million), reflecting capital augmentation during the year through the issuance of right shares.
Subsequent to the year-end, following the successful Initial Public Offering (IPO) in February 2026, the
Company’s paid-up capital has further increased to Rs. .01 billion, strengthening its capital position and
enhancing its capacity to support future growth.

The Securities and Exchange Commission of Pakistan (SECP), vide S.R.O. 310(1)/2025 dated March 3,
2025, has introduced a phased enhancement in minimum capital requirements for insurers and takaful
operators, effective from December 31,2026 through December 31, 2030. Further, subsequent to year
end 2025, the successful IPO has already placed us in a strong position for the initial phases of the new
requirements and we will continue to maintain capital buffers in line with our risk profile and growth
plans.

Liquidity management remains a key focus area. The Company actively monitors its cash flows to
ensure timely settlement of obligations. Surplus funds are invested in Shari’ah-compliant liquid
instruments, including bank deposits, Islamic money market funds, and short-term Sukuk, to maintain
sufficient liquidity. Periodic stress testing is also conducted to assess the Company’s resilience under
adverse scenarios, and results indicate that adequate liquidity is maintained.

The Company continues to comply with regulatory solvency requirements as prescribed under the
Insurance Ordinance, 2000 and Takaful Rules. Based on independent assessment, the Company
maintained sufficient solvency margins during 2025, ensuring the protection of participants’ funds and
stakeholders’ interests.

The Company remains committed to prudent capital management practices to support sustainable
growth, absorb potential risks, and create long-term value for its stakeholders.
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Contribution to National Exchequer

As a responsible corporate citizen, PQGTL is proud to contribute to the national economy through
the payment of taxes, duties, and other levies. The Company’s contributions to the national exchequer
have grown in tandem with its business over the years. For the year 2025, in its capacity as both a
taxpayer and a withholding agent, the Company deposited approximately Rs. 26 | million to the national
exchequer (2024: Rs. 184.8 million). This includes income tax, sales tax (withholding on services where
applicable), federal excise duty, stamp duties, and other government levies.

Being part of Pakistan’s formal financial sector, we understand the importance of tax compliance and
the role it plays in the country’s development. Our Finance and Compliance teams ensure that all due
taxes are deducted, collected, and deposited within the stipulated deadlines as per Federal Board of
Revenue (FBR) and provincial tax authorities’ regulations. During 2025, we also complied with the
requirements of reporting and reconciliation related to taxes including the annual tax return filing,
quarterly advance tax payments, and issuing of tax withholding certificates to participants and vendors.

The Company also indirectly contributes to the economy by generating employment, developing
human capital, and investing in government securities (Sukuk) which fund public sector projects. We
recognize that our growth translates into economic value — from salaries paid (which spur
consumption) to dividends and returns to investors (which encourage further investment in Pakistan’s
markets).

We remain committed to fulfilling all our obligations to the government and will strive to increase our
contribution to the exchequer in absolute terms as our business grows, thereby playing our part in
national progress.

Compliance with Shari’ah Principles

As a dedicated Takaful operator, PQGTLs adherence to Shari’ah principles is the bedrock of our
operations. We are pleased to report that during 2025, the Company fully complied with all the
requirements of the Takaful Rules 2012, as well as the guidelines and directives issued by our Shari’ah
Supervisory Board and the SECP’s Shari’ah advisors. This commitment to Shari’ah compliance is
absolute and non-negotiable, underpinning every product design, investment decision, and operational
process of the Company.

In accordance with Takaful Rules 2012, an independent Shari’ah audit/review of the Company’s
operations was conducted for the year 2025. The Independent Shari’ah Advisor’s Report and the
Shari’ah Review Report are annexed with the Annual Report, providing stakeholders with assurance
that the Company’s business affairs including fund segregation, qard-e-hasana arrangements, claims
payments and investments are in compliance with Islamic principles. The reports for 2025 have
endorsed that the Company’s products, documentation (contracts, brochures), and processes do not
involve any element contrary to Shari’ah (such as riba, gimar, or gharar beyond the allowed limits), and
where any minor deviations were noted, they have been rectified.
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Since inception, the Pak-Qatar Takaful Group has been guided by a distinguished Shari’ah Advisory
Board (SAB). We pay homage to the late Justice (Retd.) Mufti Muhammad Taqi Usmani Sahib, who was
the founding Chairman of our Shari’ah Board and set the highest standards of Shari’ah governance from
day one. In 2019, he entrusted Mufti Hassaan Kaleem Sahib as his successor to chair the Shari’ah Board.
Under their guidance and that of our resident Shari’ah Advisor Mufti Shakir Sahib, the Company has
cultivated a culture of going above and beyond the minimum statutory Shari’ah requirements. For
instance, every new product or investment is vetted and approved by the Shari’ah Board; our staff are
given regular training on Shari’ah compliance; and an internal Shari’ah compliance department monitors
day-to-day transactions.

During 2025, several meetings of the Shari’ah Board were held, in which matters, the permissibility of
certain new investment avenues, and the Shari’ah audit findings were discussed and resolved. We are
grateful for the guidance provided by our Shari’ah scholars, whose supervision ensures that our
operations remain authentically Islamic. PQGTL holds the distinction of being part of Pakistan’s first
fully dedicated Takaful group (Family and General), licensed by SECP — a responsibility we carry with
pride and diligence. This means our customers can partake in a complete suite of Shari’ah-compliant
financial protection and savings products with complete peace of mind regarding their faith convictions.

In summary, Shari’ah compliance is in our DNA. We assure our participants and shareholders that
PQGTL will continue to uphold the highest standards of Islamic ethics and jurisprudence in all its
dealings, thereby justifying the trust that the community places in us.

Human Resources

Our people are our greatest asset. The growth and success of PQGTL are a direct reflection of the
quality, dedication, and ethical conduct of our human resources. In 2025, we continued to invest in our
employees and foster a workplace culture that emphasizes meritocracy, inclusivity, and personal
development.

As of year-end 2025, the Company’s workforce comprised a diverse group of professionals across
Pakistan from Takaful advisors in the field, to customer service teams, to specialists in actuarial,
underwriting, investments, IT, and finance. We take pride in the fact that PQGTL is perceived as an
employer of choice in the industry, known for offering a positive work environment and opportunities
for career growth. This year, we intensified our focus on training and development. Various training
programs were conducted, including technical training (e.g., underwriting and claims management
workshops, IFRS 17 training for finance staff), soft skills development (leadership, communication, and
team-building sessions), and specialized certifications (some of our staff pursued certifications in Islamic
finance and accounting). We firmly believe that continuous learning not only enhances individual
capabilities but also prepares the Company to meet the evolving challenges of the business landscape.

We also advanced our agenda on workforce diversity and inclusion. PQGTL tracks and encourages
gender diversity; we are proud that an increasing number of women professionals have taken on key
roles in our sales, operations, and corporate departments. We also ensure that differently-abled
individuals are given fair opportunity in employment; our recruitment and workplace accessibility
policies are designed to accommodate and empower them. Embracing diversity of thought and
background has proven to be a strength, enabling us to better understand and serve our wide customer
base.
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Employee engagement remained high in 2025. Recognizing that motivated employees are the driving
force behind excellent customer service, we took initiatives to maintain high morale. Regular townhalls
and communication sessions were held by the CEO and senior management to share the Company’s
performance, strategies, and to listen to employee feedback. Ve celebrated our achievements together
acknowledging the hard work put in by teams behind the scenes. The Company also maintains
performance-based reward systems — top performing sales agents, as well as head office staff, were
recognized through our annual excellence awards, promotions, and performance bonuses.

Notably, the Pak-Qatar Group’s achievement in professional development was highlighted in 2025 by
our recognition from the Institute of Chartered Accountants of Pakistan (ICAP). The Group was
approved as a Training Organization Outside Practice (TOoP). This means PQGTL (and sister
companies) can now officially train CA students in industry. By engaging in ICAP’s TOoP program, we
aim to provide aspiring Chartered Accountants with practical skills, exposure to real-world industry
challenges, and leadership experience. This not only helps the profession by developing talent but also
benefits us by having bright trainees contribute to our finance function. We express gratitude to ICAP
for this recognition and are enthusiastic about mentoring the next generation of finance professionals.

In conclusion, we firmly believe in giving our people “wings to fly, roots to come back, and reasons to
stay” as encapsulated in our HR philosophy. By empowering employees, recognizing their contributions,
and aligning their growth with the Company’s growth, we ensure that PQGTLs human capital remains
a source of competitive advantage. We thank all our employees for their passion, and we remain
committed to their well-being and professional fulfillment.

Information Technology

In today’s digital age, Information Technology (IT) is at the heart of operational efficiency, innovation,
and customer experience in the financial sector. PQGTL continued to leverage and enhance its IT
infrastructure in 2025 to meet strategic objectives and to provide seamless services to participants.

Our Company has strategically invested in technology over prior years, which paid dividends once
again in 2025. We have a robust core Takaful administration system that handles policy issuance,
contributions, claims, and accounting. Cybersecurity remained a top priority: we maintained up-to-date
firewalls, anti-malware systems, and cybersecurity protocols to protect sensitive data. Regular
vulnerability assessments and penetration tests were carried out by our IT security team to identify
and patch any weaknesses. We are pleased to report that no major cybersecurity incidents occurred in
2025 a result of vigilant monitoring and preemptive action.

The Company’s prior investments in digital capabilities allowed us to adapt to any remote working
needs swiftly. We continue to maintain secure VPN connections and collaboration tools, enabling
authorized staff to work securely from home or off-site whenever required. This flexibility not only
proved useful during any sporadic COVID-19 resurgences or political disturbances (where office
attendance might have been hampered) but also for improving work-life balance and productivity in
general. Our IT environment supports multiple channels for customer interaction: in 2025, customers
engaged with us via our Call Center, Web Portals, and WhatsApp for inquiries, policy service requests,
and even claims intimation. These digital service channels witnessed increased usage as more
customers found them convenient for 24/7 access. We continuously refined the user interfaces and
responsiveness of these channels based on customer feedback.
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A key part of our IT governance is Business Continuity Planning (BCP). PQGTL maintains a fully
functional Disaster Recovery (DR) site at a secure location outside our main data center. In 2025, as
per practice, the Company conducted multiple DR drills where we simulated a switch of operations to
the DR site. These drills validated that all critical systems (policy administration, email, databases, etc.)
could be restored and run from the DR site within stipulated recovery times. This ensures that in case
of any unforeseen disaster (natural or otherwise) impacting our primary site, we can continue
operations with minimal downtime, safeguarding service to our customers.

In summary, PQGTLs IT infrastructure in 2025 was marked by reliability, security, and innovation. We
will continue to strive to create more opportunities for engaging customers in the digital arena,
providing services how and when the customer desires. Embracing technology not only improves
efficiency but also significantly enhances customer satisfaction which ultimately drives growth.

Risk and Uncertainties

The Company operates in a complex and dynamic environment and is exposed to a range of internal
and external risks and uncertainties. Effective risk management is therefore central to strategic
decision-making and long-term sustainability. PQGTL has established a comprehensive risk
management framework to identify, assess, mitigate, and monitor risks across all functions, supported
by appropriate governance and oversight mechanisms.

Some of the major categories of risk that the Company faces include:

. Regulatory Risk: Changes in laws, regulations, or supervisory expectations including solvency
requirements, accounting standards, and consumer protection regulations may impact the
Company’s operations and financial position. This risk is managed through proactive engagement
with regulators, strong compliance practices, and timely adaptation to evolving regulatory
requirements.

. Underwriting Risk: This represents the risk that actual claims outflows exceed the
contributions collected. The Company mitigates this risk through robust underwriting standards,
actuarially reviewed pricing, and continuous monitoring of claims ratios. Exposure is further
managed through diversification across product lines, prudent retakaful arrangements, and careful
management of large loss and catastrophe risks.

. Market Risk: Market risk arises from adverse movements in financial variables such as profit
rates, equity prices, real estate values, and foreign exchange rates. As the Company invests both
participants’ and shareholders’ funds, it is exposed to market volatility. This risk is managed
through disciplined asset allocation, diversification, and limits set by the Investment Committee,
with a focus on Shari’ah-compliant instruments.

. Credit Risk: Credit risk refers to the potential loss arising from counterparties failing to meet
their obligations. This includes exposures to investment issuers, retakaful operators, and banking
institutions. The Company mitigates this risk by engaging with highly rated counterparties,
investing primarily in government securities and reputable Islamic financial institutions, and
maintaining strict exposure limits to avoid concentration risk.
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. Liquidity Risk: Liquidity risk is the risk that the Company may be unable to meet its financial
obligations as they fall due. The Company maintains adequate liquid assets, effective cash flow
management, and contingency planning to ensure that claims and operating expenses are met in
a timely manner. Stress testing is also performed to assess resilience under adverse scenarios.

. Operational Risks: Operational risk arises from inadequate or failed internal processes,
systems, human factors, or external events. This includes risks related to cybersecurity, fraud,
human error, and system disruptions. The Company manages operational risk through strong
internal controls, segregation of duties, well-defined Standard Operating Procedures (SOPs),
continuous staff training, and structured incident management processes. Where appropriate,
risk transfer mechanisms such as insurance coverage (e.g., fidelity and cyber risk) are also utilized.

. Retakaful (Reinsurance) Risk: While retakaful arrangements provide protection against large
or catastrophic losses, there remains a risk of default by retakaful operators. This risk is mitigated
by partnering with reputable and financially strong retakaful providers, supported by
diversification across multiple counterparties and continuous monitoring of their
creditworthiness.

. Economic/Political Risks: Broader macroeconomic and geopolitical factors, including inflation,
economic slowdown, political instability, and ongoing global conflicts, may indirectly impact the
Company’s operations and financial performance. Such developments can lead to market
volatility, fluctuations in oil prices, supply chain disruptions, and pressure on exchange rates,
thereby influencing the local economic environment.

The Company manages these risks through prudent risk management practices, scenario planning,
maintaining a strong capital position, and adopting flexible business strategies to navigate changing and
uncertain conditions.

The Company’s Board of Directors oversees the risk management framework through its Risk
Management Committee, which has been constituted in line with applicable regulatory requirements.
The Committee is responsible for providing oversight of the Company’s risk management framework,
while day-to-day risk oversight is conducted by risk management function. During 2025, the risk
management function continued to perform its duties in accordance with relevant regulations and best
practices. Risk registers were updated regularly, and risk appetite metrics were monitored. The Board,
through its committee, was apprised of top risks and mitigation plans in each quarterly meeting. The
Company also ensures compliance with Enterprise Risk Management (ERM) guidelines issued for
insurers, which require an integrated view of risk and capital assessment.

In essence, risk management is embedded in our culture and processes. Every business decision is taken
after weighing associated risks against expected rewards. The discipline of saying no to opportunities
that present unsustainable risks has helped us avoid pitfalls. As we enter 2026, new risks may emerge
(for example, rapid technological changes or climate-related risks to health and assets). We are
expanding our risk horizon to include such emerging risks into our framework so that the Company is
not caught unprepared. By managing risks effectively, we safeguard our business and stakeholders,
ensuring that we remain a resilient and trustworthy institution.
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18.

Grievance Handling Function

Customer satisfaction remains a key priority for PQGTL, and an effective grievance handling function
forms an integral part of this commitment. The Company recognizes that, despite best efforts,
participants and policyholders may occasionally have concerns or complaints regarding its services.
Addressing such grievances promptly, fairly, and transparently is both a regulatory requirement and a
core organizational value.

The Company has established a dedicated grievance handling unit to manage policyholder concerns.
Multiple channels are available for lodging complaints, including branch visits, helpline services, the
Company’s website, email, and social media platforms. During 2025, PQGTL further strengthened its
grievance redressal mechanism through the implementation of an enhanced complaint tracking system.
Each complaint is logged with a unique reference number, categorized by type, and assigned to the
relevant department for resolution. The Company aims to resolve all grievances within the shortest
possible timeframe, often ahead of regulatory benchmarks prescribed by the SECP.

Personnel within the grievance handling function are trained to adopt an empathetic and
solution-oriented approach. They coordinate closely with relevant departments, including
underwriting, claims, operations, and finance, to investigate issues and provide timely resolutions.
Common areas of complaints typically relate to claims processing timelines, interpretation of policy
terms, and service delivery. The Company actively analyzes complaint trends and incorporates feedback
into process improvements to enhance service quality and minimize recurrence.

In line with regulatory expectations, the status of customer grievances and their resolution is
periodically reported to the Board and reviewed by senior management. During 2025, the majority of
complaints were resolved amicably to the satisfaction of customers, and no adverse orders were issued
by the SECP against the Company.

Looking ahead, PQGTL aims to further enhance accessibility and efficiency of its grievance handling
process through digital initiatives, including potential mobile-based complaint channels and
post-resolution feedback mechanisms. The Company remains committed to ensuring that every
participant’s voice is heard and addressed effectively. A robust grievance redressal system strengthens
customer trust and reinforces PQGTL’s reputation as a reliable and responsible takaful operator.

Relationship with Stakeholders

PQGTL firmly believes that the success of the Company is intrinsically linked to the strength of its
relationships with all stakeholders. The Company is committed to upholding trust, transparency, and
mutual respect in all interactions with customers, employees, business partners, regulators, and the
wider community.

. Customers (Policyholders/Participants): The Company’s relationship with its participants is
built on trust, service excellence, and reliability. PQGTL continues to focus on delivering relevant
products, honoring its commitments particularly at the time of claims and providing consistent
service throughout the policy period. During 2025, customer engagement initiatives and
satisfaction surveys indicated positive feedback on the Company’s responsiveness and ethical
conduct. The Company remains committed to fair treatment and timely resolution of customer
concerns, thereby strengthening long-term relationships.
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. Employees: The Company recognizes its employees as key stakeholders and is committed to
providing a supportive and enabling work environment. PQGTL fosters a culture of
professionalism, open communication, and continuous development. Through employee
engagement, training, and recognition initiatives, the Company maintains a motivated workforce
aligned with its strategic objectives. The Board and management acknowledge that a skilled and
engaged workforce is essential for delivering high-quality service to participants.

. Business Partners: This category includes distribution partners, independent agents, co-takaful
partners, retakaful operators, vendors, banks and suppliers. PQGTL maintains fair, transparent,
and ethical relationships with all business associates. Through co-takaful arrangements, the
Company collaborates with other operators to share risks on larger exposures, ensuring prudent
underwriting and effective risk distribution. The Company also ensures timely support, fair
remuneration, and adherence to contractual commitments across all partnerships, reinforcing its
reputation as a reliable and responsible counterparty.

. Regulators and Government: We maintain a constructive relationship with regulators (SECP,
State Bank for some matters, etc.) and government bodies. By promoting compliance with all
applicable laws and regulations, we demonstrate that PQGTL is a responsible corporate citizen.
In 2025, we continued to actively participate in industry dialogues, such as feedback forums held
by SECP for regulatory changes. We support the government’s initiatives for financial inclusion
and Islamic finance growth. Our aim is to contribute to the national agenda while ensuring that
we abide by both the letter and spirit of laws. We believe in promoting free enterprise and a
competitive market system as envisioned by our regulators, and we avoid any practices that might
distort the market or disadvantage consumers.

. Society and Community: As part of our corporate social responsibility (CSR), we remain
conscious of our impact on society. PQGTL provides a safe and healthy workplace and
encourages employees to improve their skills (which in turn benefits society by having more
skilled professionals). We also engaged in community support initiatives, such as participating in
financial literacy drives and supporting charitable causes in health and education. Moreover, our
push for Islamic finance contributes to society by offering ethical financial solutions.

In summary, PQGTL values all stakeholder relationships and recognizes that long-term success comes
from creating value for each stakeholder group. We will continue nurturing these relationships by
keeping our commitments, communicating openly, and upholding the highest standards of integrity. It is
through the collective support of our stakeholders that we have achieved what we have, and through
their continued trust that we will achieve even more in the future.

Corporate and Financial Reporting Framework

The Board is fully aware of its responsibility to ensure that the financial statements and reports of the
Company present a true and fair view of the state of affairs and are prepared in accordance with
applicable financial reporting standards. In compliance with the Code of Corporate Governance and
Section 227 of the Companies Act 2017 (among other provisions), we confirm the following in respect
of the financial statements for the year 2025:

. Fair Presentation: The financial statements, prepared by the management, fairly present the
state of the Company’s affairs, the results of its operations, its cash flows, and changes in equity
for the year, in all material respects. We have adhered to the accrual basis of accounting and the
going concern assumption in preparing these statements.
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Books of Account: Proper books of account have been maintained by the Company. All
transactions have been recorded with supporting documentation and in accordance with the
accounting policies disclosed.

Accounting Policies: Appropriate accounting policies have been consistently applied in
preparation of the financial statements. Any changes in accounting policies or their application (if
any) have been adequately disclosed and explained in the notes to the accounts. The estimates
and judgments made by management are reasonable and prudent, so as to ensure that the
financial statements are free of material misstatement.

International Financial Reporting Standards (IFRS): The International Financial Reporting
Standards, as applicable in Pakistan, have been followed in preparation of the financial statements.
There has been no departure from the standards except as disclosed (for instance, if any
relaxation or treatment has been allowed by SECP, it is mentioned in the notes).

Internal Control System: The system of internal control is sound in design and has been
effectively implemented and monitored throughout the year. The Board, through its Audit
Committee, receives regular reports on internal audit findings and risk management, and is
satisfied with the adequacy of the internal control environment. There are no significant
weaknesses in controls that warrant disclosure.

Going Concern: There are no significant doubts upon the Company’s ability to continue as a
going concern. We have adequate resources and business plans to continue operations for the
foreseeable future. The solvency position is strong, as noted, and the Company has no intention
or need to liquidate or curtail materially the scale of operations.

Corporate Governance Best Practices: There has been no material departure from the best
practices of corporate governance as detailed in the Rulebook / Code of Corporate Governance
for Insurers, 2016. A statement of compliance with the Code is annexed to this report.

Key Operating and Financial Data: Key operating and financial data for the last six years is
included in the annual report (usually presented in summary form in a section of the Annual
Report), enabling stakeholders to see historical trends.

No Discontinuation Plan: There is no plan to discontinue any of the Company’s operations,
nor has there been any significant change in the Company’s objectives and strategies from the
previous year.

Provident Fund: The values of investments in the Company’s staff Provident Fund as at 3|
December 2025 were Rs. 7.05 million (2024: Rs. 6.36 million). These funds are managed in
separate trusts and audited annually. All employer and employee contributions to these funds
have been made in a timely manner, and no excess borrowing or withdrawal from these funds has
been done except for payments to outgoing employees under fund rules.

Board Meetings & Attendance: During the year, ten meetings of the Board of Directors were
held. The number of Board meetings attended by each Director is given in the section below
titled “Board of Directors Meetings and Attendance”. Leave of absence was granted to Directors
who could not attend some meetings, as reflected in the record.
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. Pattern of Shareholding: The pattern of shareholding of the Company as at 3| December
2025 is attached at the end of this report, in accordance with the requirements of the Code of
Corporate Governance and the Companies Act. This includes the necessary information on
sponsor shareholders, directors, CEO, executives, and minority shareholders’ holdings.

. Trading in Company Shares: The Company was listed on the Pakistan Stock Exchange
subsequent to the year-end in February 2026. Accordingly, during the year ended December 31,
2025, the Company was not listed, and no trading in the Company’s shares by directors, Chief
Executive Officer, Chief Financial Officer, Company Secretary, or their spouses and minor
children took place, except for participation in the right issue undertaken during the year, as duly
reflected in the pattern of shareholding. Following the listing, the Company has implemented a
policy governing trading by insiders in accordance with applicable regulatory requirements. Any
transactions by directors subsequent to the listing have been duly disclosed to the Pakistan Stock
Exchange. The Company remains committed to full compliance with insider trading regulations.

21. Compliance with Code of Corporate Governance

The Securities and Exchange Commission of Pakistan (SECP) has issued the Code of Corporate
Governance for Insurers, 2016, which are applicable to all insurance and takaful companies in Pakistan,
as well as to insurance companies listed on the Pakistan Stock Exchange (PSX), ensuring enhanced
transparency, accountability, and protection of shareholder interests.

A detailed Statement of Compliance with the Code of Corporate Governance is annexed to this
Annual Report, which has also been reviewed by the auditors. Key aspects of our corporate governance
framework include:

. Board of Directors Composition: Our Board comprises a mix of sponsor directors,
non-executive directors, and independent directors, bringing diverse experience and oversight to
the Company. As of the Annual General Meeting held on 30 April 2025, a fresh election of
directors was scheduled (since the previous board’s term from April 2022 was completing its
three years). The election was duly held, and the board members for the new term (2025-2028)
have been appointed in accordance with applicable laws. The Company has ensured that the
requirement for independent directors (at least one-third of the Board for listed companies) is
met. Additionally, the Chairman of the Board is a non-executive director as per best practice, and
the roles of Chairman and CEO are separated to ensure a balance of power. A disclosure related
to remuneration derived by directors, CEO, & executives during year 2025 is provided in the
notes to the financial statements.

. Board and Committee Meetings: The Board met regularly during 2025 to oversee the affairs
of the Company. As noted earlier, ten Board meetings were held and the attendance of each
director has been duly recorded. Leave of absence was granted, where necessary, in compliance
with the applicable Code of Corporate Governance.

The Board has established the following committees to support effective governance:

Board Committee Name

Audit Committee
Investment Committee
Ethics, Human Resource, Remuneration & Nomination Committee
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The composition and meeting details of these committees are disclosed in the Statement of
Compliance with Code of Corporate Governance. Each committee operates under an approved
charter and met periodically during the year to effectively discharge its responsibilities.

. Management Committees: At the management level, various committees operate to ensure
that decisions are made with due diligence and that accountability is maintained across all levels
of the organization. The key management committees include:

Management Committee Name

Underwriting & Re-Takaful & Co-Takaful Committee
Claims Settlement Committee
Risk Management & Compliance Committee

The composition and meeting details of these committees are disclosed in the Statement of
Compliance with Code of Corporate Governance.

. Internal Control and Audit: The Company has an independent Internal Audit Department,
which functionally reports to the Board’s Audit Committee, thereby maintaining its objectivity
and independence. The Head of Internal Audit had unrestricted access to all areas of the
Company and to the Audit Committee/Chairman. Internal audit reports were presented to the
Audit Committee throughout the year, and the Committee actively monitored the rectification
of any internal control weaknesses identified.

. Financial Reporting: The Company’s annual and interim financial statements went through a
rigorous review by the Audit Committee and the Board before approval and publication. The
CEO and CFO have certified the accuracy of the financial statements and the adequacy of
internal controls, as required.

. Ethics and Compliance: A formal Code of Ethics is in place and all directors and employees
are expected to adhere to it. We conducted refresher trainings on our code of conduct and
compliance manual in 2025. No incident of non-compliance with our code or any incidence of
fraud was reported during the year. The Company complied with all filing and disclosure
requirements of the SECP and, subsequent to its listing, those of the PSX, on a timely basis.

The Board annually evaluates its own performance as well as that of its committees and the CEO. These
evaluations were conducted for 2025 and the results discussed in the Board, leading to action plans for
continuous improvement in governance.

We assure our shareholders that PQGTL will continue to not only comply with mandatory corporate
governance requirements but also adopt best practices in governance beyond mere compliance
because we believe good governance leads to transparency, accountability, and sustainable business
performance.
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Board of Directors (Meetings and Attendance)

The Directors of the Company were elected in April 2025 for a term of three years (2025-2028) in
accordance with the Companies Act and Articles of Association. The Board currently consists of the
following members:

a)  Sheikh Ali Bin Abdullah Al-Thani — Non-Executive Director (Chairman)
b)  Abdul Basit Ahmed Al-Shaibei — Non-Executive Director

c)  Ali Ibrahim Al Abdul Ghani — Non-Executive Director

d)  Said Gul — Non-Executive Director

e)  Zahid Hussain Awan — Non-Executive Director

f) Mr. M. Kamran Saleem — Executive Director

g)  Mr. Zahid Haleem Shaikh — Independent Director

h)  Mr. Asad Pervaiz — Independent Director

i) Ms. Ammara Gondal — Independent Director

During the year 2025, the Board of Directors held ten meetings. The attendance of each Director in
the meetings is as follows:
Director Board Meetings Attended (2025)
Sheikh Ali Bin Abdullah Al-Thani
Abdul Basit Ahmed Al-Shaibei 08 out of 10 meetings
Ali Ibrahim Al Abdul Ghani 07 out of 10 meetings
Said Gul 10 out of 10 meetings
Zahid Hussain Awan 10 out of 10 meetings
Mrs. Sameera Usman 02 out of 03 meetings
Mr. M. Kamran Saleem 10 out of 10 meetings
Mr. Owais Ahmed 00 out of 03 meetings
Mr. Farrukh Vigaruddin Junaidy 03 out of 03 meetings
Mr. Zahid Haleem Shaikh 07 out of 07 meetings
Mr. Asad Pervaiz 05 out of 07 meetings
Ms. Ammara Gondal 06 out of 07 meetings

09 out of 10 meetings

Note: Leave of absence was granted to Directors who could not attend a meeting due to valid reasons.
Mr. Farrukh Vaqaruddin Junaidy and Mr. Owais Ahmed have exited the Board upon completion of their
three-year term.

The Board is satisfied that each of its members has effectively contributed to the governance of the
Company. The mix of skills and experience on the Board — spanning Takaful/insurance domain
knowledge, finance, business management, and regulatory insight — has been instrumental in guiding the
Company. The Board also underwent a training/awareness session during the year on corporate
governance and strategy, as required for directors. Going forward, a fresh election will next be due in
2028, or earlier if any casual vacancies arise.
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Internal Audit Function

The Internal Audit Department of PQGTL continues to function as an independent, objective
assurance and consulting body designed to add value and improve the Company’s operations. It helps
the Company accomplish its objectives by bringing a systematic, disciplined approach to evaluate and
improve the effectiveness of risk management, control, and governance processes.

Key points about our internal audit function in 2025:

. The Internal Audit Department is adequately staffed with qualified individuals (including members
of professional accountancy bodies) who possess the necessary expertise in audit techniques and
a good understanding of Takaful operations.

. The scope of internal audit covers all significant areas of the Company on a rotational basis, using
a risk-based audit plan approved by the Board Audit Committee at the start of the year.

. In line with best practices, the Head of Internal Audit (HOIA) reports functionally to the Audit
Committee and administratively to the CEO. This dual reporting ensures independence (as the
Audit Committee oversees hiring, firing, and remuneration of HOIA) and facilitates day-to-day
operations (administrative support from the CEO).

. The Internal Auditor had full and unrestricted access to all records, personnel, and physical
properties relevant to any audit engagement. They also had direct access to the Chairman of the
Audit Committee to discuss any matters or concerns.

. During 2025, internal audits were conducted in areas including underwriting (to check adherence
to guidelines), claims processing (to ensure claims are settled as per policy terms and without
delay), investments (to verify compliance with investment policy and proper authorization),
information security, and expense reimbursements, among others.

. Audit findings and recommendations were documented and discussed with management of the
respective departments. Action plans were obtained and timelines agreed for rectification of any
issues.

. The Audit Committee met at least once every quarter and reviewed internal audit reports and

the status of pending issues. The Committee is satisfied that management has addressed or is in
the process of addressing all significant observations. There were no major repeat findings from
previous years, indicating that remedial measures have been effective.

. The internal control environment was found to be reasonably effective; however, a few areas for
improvement were identified, such as enhanced segregation of duties in certain IT systems and
further tightening of controls in claim file documentation. These are being acted upon.

. The internal audit function also liaised with the external auditors to ensure adequate coverage of
risk areas and to avoid duplication of work. A coordination meeting was held to share internal
audit results that could be relevant to the statutory audit.
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Overall, the Board Audit Committee is pleased with the contributions of the internal audit function.
The function is viewed as a critical line of defense in our governance structure, providing assurance that
internal controls are sound and working as intended. The Board reiterates its support for a strong
internal audit function and will continue to ensure it has the resources and independence needed to
fulfill its role effectively.

Compliance Framework

PQGTL operates in a heavily regulated industry, and maintaining robust compliance is not only a legal
requirement but a core component of our corporate ethos. Our Compliance Framework outlines how
we adhere to all relevant laws, regulations, and internal policies, thereby ensuring that the Company’s
operations are carried out with integrity and within the ambit of the law.

Key elements of our compliance framework in 2025 included:

. Regulatory Compliance: We complied with all laws and regulations promulgated by the
Securities and Exchange Commission of Pakistan (SECP) that are applicable to our business. This
spans compliance with the Insurance Ordinance 2000, Takaful Rules 2012, SECP’s circulars, IPO
regulations for listing, and relevant provisions of the Companies Act 2017. Additionally, we
adhered to rules by other regulators: for instance, State Bank regulations for any foreign
exchange transactions, FBR regulations for taxation, and provincial laws such as Sindh/Punjab
Insurance Acts where applicable.

. Internal Compliance Function: The Company has a designated Compliance Officer
responsible for oversight of the compliance function. The Compliance Officer’s duties involve
monitoring regulatory changes, updating management and the Board about new compliance
requirements, reviewing the Company’s adherence to filing deadlines and regulatory ratios, and
serving as a liaison during SECP inspections or inquiries. The Compliance Officer reports to the
senior management (and has access to the Board/Committees when needed) to ensure any
compliance issues are escalated timely.

. Policies and Procedures: Our compliance framework is supported by detailed policies and
Standard Operating Procedures that cover conduct in key areas e.g., underwriting guidelines,
claim management guidelines, investment policy, related party transactions policy, IT security
policy, etc. These documents are periodically reviewed and amended whenever required to
incorporate new regulatory requirements or to improve effectiveness. In 2025, for example, we
updated our ‘Conflict of Interest’ policy for directors and employees pre-listing to align with PSX
regulations, and we updated the Claim management SOPs in light of feedback from the grievance
unit.

. Employee Training and Awareness: A compliance culture can only take root if everyone in
the Company is aware of their responsibilities. We conducted company-wide training sessions on
topics like Code of Corporate Governance compliance, data protection (especially relevant with
digital apps), and complaint handling as per SECP’s fair treatment guidelines. Department heads
are tasked with reinforcing compliance in day-to-day work. We encourage a culture where
employees can report any potential compliance breaches without fear (whistleblower
mechanism), so that issues can be corrected proactively.
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. Internal Controls & Monitoring: Compliance is integrated into our internal control system.
Regular checklists and control activities ensure that, for instance, all statutory returns (such as
quarterly SECP returns, statement of contribution, etc.) are submitted on time. The Internal
Audit function also checks for compliance in its audits, thereby providing an added layer of
assurance. The Board receives compliance reports periodically, and any exceptions or notices
from regulators are discussed and rectified. In 2025, there were no material or deliberate
non-compliances. Any minor queries from SECP were addressed promptly to their satisfaction.

The Compliance framework is indeed part and parcel of our overall internal control and governance
system. The main purpose is to ensure that PQGTL remains compliant at all times, thereby avoiding
legal penalties and protecting the Company’s reputation. By embedding compliance into the Company’s
processes, we also ensure smoother operations — as compliance risks are mitigated, the management
can focus on growth and innovation.

In conclusion, the Board is pleased to state that PQGTL has complied with all applicable regulatory
requirements in 2025. We reiterate that compliance will continue to be given foremost priority in every
aspect of our business.

Anti-Money Laundering (AML) & Countering Financing of Terrorism (CFT)

The Company remains fully committed to combating money laundering and terrorism financing and has
implemented a comprehensive AML/CFT framework in accordance with the AML Act, 2010 and SECP
guidelines.

During the year, the Company continued to apply risk-based customer due diligence, including
enhanced procedures for high-risk customers, and utilized automated screening systems against
relevant sanctions and watch lists. Transaction monitoring mechanisms remained in place to identify
and review unusual activities.

Regular training programs were conducted to enhance staff awareness, and an independent review of
the AML/CFT framework confirmed its effectiveness, with any minor observations duly addressed. The
Company has complied with all regulatory reporting requirements, and no material non-compliance or
regulatory actions were noted during the year.

The Company will continue to strengthen its AML/CFT controls and promote a culture of compliance
to safeguard the integrity of its operations.

Auditors

The financial statements of the Company for the year ended 31 December 2025 have been audited by
Yousuf Adil, Chartered Accountants, who will retire at the conclusion of the Annual General Meeting.
Being eligible and having expressed their willingness to continue, Yousuf Adil, Chartered Accountants
have offered themselves for reappointment for the year ending 3| December 2026. The Audit
Committee of the Board has recommended their re-appointment as external auditors for the next
year. The Board of Directors, based on the Audit Committee’s recommendation, endorses the proposal
for the shareholders’ approval to appoint Yousuf Adil as the auditors for 2026.
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We confirm that the retiring auditors, Yousuf Adil, have completed their audit for 2025 with
professionalism and independence, and their report is free from any qualification. The auditors have
been rotated in accordance with regulatory requirements in the past (audit partner rotation, etc.), and
the firm is on the panel of auditors approved by the State Bank and SECP, reflecting its quality.

The remuneration of the auditors for the next year will be fixed by the shareholders at the AGM or by
the Board as authorized by the shareholders. The Board places on record its appreciation for the
services of Yousuf Adil, Chartered Accountants.

There is no relationship other than auditor between the firm and the Company, and the firm has
confirmed that it has observed applicable financial reporting frameworks and auditing standards as
applicable in Pakistan. We look forward to their continued guidance and independent audit services for
the upcoming year.

Appreciation & Acknowledgement

The performance and achievements of PQGTL in 2025 would not have been possible without the
passion, commitment, and hard work of our employees and management team. The Board of Directors
extends its heartfelt thanks and sincere appreciation to each member of the PQGTL family for their
dedication and tireless efforts. Despite the challenges faced during the year — whether adapting to new
regulatory requirements, engaging in the intensive IPO process, or innovating under competitive
pressures our team rose to the occasion every time. Their spirit and professionalism are the driving
force behind the Company’s success.

We also wish to express our deep gratitude for the continued support and guidance of our respected
Shari’ah Supervisory Board. Their wisdom and vigilant oversight ensure that we remain true to our
Shari’ah principles. Their contributions are integral to our identity as a Takaful operator, and we pray
for their health and long association with the Company.

The Board would like to acknowledge and thank the Securities and Exchange Commission of Pakistan
(SECP) and the dedicated officials of its Insurance Division for their guidance, support, and constructive
supervision throughout the year. We appreciate the SECP’s vision and initiatives to strengthen the
insurance/takaful industry, and we have benefited from the regulatory clarity and direction provided.
We also extend our thanks to the Pakistan Stock Exchange (PSX) for its support during our listing
process (which completed in February 2026) and thereafter, as well as to the State Bank of Pakistan for
its oversight related to any foreign exchange and policy matters that overlap with our domain.

Our gratitude goes to our participants the very reason for our existence. We thank our customers for
reposing their trust and “unstinted faith” in PQGTL. Every certificate holder, every claimant, every
contributor is a stakeholder to whom we owe a duty. We are committed to continue sharing our
success with all of you by providing even better products and services in the future.

We also thank our business partners, intermediaries, and retakaful operators for their collaboration
and support. The synergy we have with our partners, agents, brokers, and retakaful pools has been
crucial in expanding our reach and managing our risks. We are sure that these partnerships will grow
stronger and more fruitful in the coming years.
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To our esteemed shareholders, especially those who have joined us through the IPO subsequent to
year end, we are grateful for your confidence in the Company’s vision and potential. We consider
ourselves trustees of your investment and will strive to deliver sustainable value. Your support is the
bedrock of our ability to pursue growth and excellence.

Conclusion

In conclusion, the year 2025 was a transformative one for Pak-Qatar General Takaful Limited. We
navigated a challenging environment, achieved significant milestones, and laid the groundwork for future
growth, all while staying true to our core values and obligations. As we turn the page to 2026, we are
filled with optimism and determination.

We bow in humility and gratitude to the Almighty Allah, Ar-Rahman, Ar-Rahim, for His infinite blessings
and guidance. We pray for continued strength, wisdom, health, and prosperity for our Company, our
country, and all our stakeholders. Ameen, Summa Ameen.

By Order of the Board,

7 (

Director Chief Executive Officer

Date: 8th April 2026
Karachi, Pakistan
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PROFIT AN LOSS ACCOUNT

Participant's takaful Fund (PTF)
Contribution earned

Contribution ceded to re-takaful
Net contribution revenue

Re-takaful rebate earned
Net underwriting income

Net takaful Claims including IBNR
Contribution deficiency expense

other direct expenses

Surplus/ (deficit) before investment income

Investment income

other income

Modarib's share

Surplus for the year - PTF

Shareholders' fund (SHF)

Wakala income earned

commission expense

General, administrative & management expense

Modarib share from PTF
Investment income
other income

Direct expenses

Profit before taxation

Provision taxation
Profit after taxation - SHF

Q Annual Report 2025

KEY FINANCIAL DATA

FY 2025 FY2024 FY2023 FY 2022 FY202I FY2020
814,043,687 670,804,835 870,247,590 712,460,204 542,117,730 389,375,602
(355,245,098)  (317,164287)  (275577967)  (256609422)  (245048228)  (203,336518)
458,798,589 353,640,548 594,669,623 455,850,782 297,069,502 186,039,084

83,788,533 77,823,085 62,673,467 51,156,261 49405318 40274571
542,587,122 431,463,633 657,343,090 507,007,043 346,474,820 226,313,655
(521,017,437)  (401229731)  (666711694)  (536224574)  (321296243)  (197,068,736)

(4,000,000) (900,000) (1311,213) 8811,107 (9.599,894) (8,000,000)
(1,965,963) (5,505,649) (1,287,409) (2,402,103) (6,627,459) (6339,445)
15,603,722 23,828,253  (11,967,226)  (22,808,527) 8,951,224 14,905,474
17,244,605 22,409,073 18,899,591 24,575,968 9,266,630 7,943,300
9,197,071 24,568,487 33,643,095 15,991,137 7,964,995 11,213,965
(13,220,838) (23,488,780) - (14,198.487) (4307,907) (7,662,906)
28,824,560 47,317,033 40,575,460 3,560,091 21,874,942 26,399,833
550,950,507 511,789,459 506,108,542 431,377,974 357,186,874 240,492,605
(132,510,451)  (137217,528)  (135248028)  (126,095,403) (99,903,808) (66,363,886)
(381,530,394)  (361,169,757)  (335959202)  (286324739)  (253394843)  (199,020427)
36,909,662 13,402,174 34,901,312 18,957,832 3,888,223  (24,891,708)
13,220,838 23,488,780 14,198,487 4,307,907 7,662,906
120,520,498 118,815,033 106,119,953 47,743,949 4915910 36,469,629
9,005,609 18,593,770 11,083,015 473209 3,752,851 4379632
(12,068,532) (10,365,906) (9,662,677) (5537,239) (8687,819) (6609.211)
167,588,075 163,933,851 142,441,603 80,095,121 46,177,072 17,011,248
(49,422,670) (50,147,086) (41,234271) (21,831,078) (13,641,872) 2,050,490
118,165,405 113,786,765 101,207,332 58,264,043 32,535,200 19,061,738

Pak-Qatar General Takaful Limited

KEY FINANCIAL DATA

|STATEMENT OF FINANCIAL POSITION] | SHAREHOLDERS' FUND | | PARTICIPANTS' TAKAFUL FUND
ASSETS 2025 2024 2023 2022 2021 2020 2025 2024 2023 2022 2021 2020
Property and Equipment 66,653,813 61,220,099 68305419 24,478,172 33,006,523 49,002,227 - - -
Intangible Assets 9,430,834 10,895,042 15,861,094 21,406,261 27,814,766 33,678,096
76,084,647 72,115,141 84,166,513 45,884,433 60,821,289 82,680,323
Investments
Equity Securities 563,558,980 592,646,638 384,022,388 214,159,970 247221843 197,451,431 75,068,691 - 254,445 10,219,572 78,116,600 51,128,557
Debr Securities 266,992,000 201,300,000 85,552,500 159,789,210 241,073,604 232,567,055 117,278,824 187,095,000 167,970,000 92,970,000 17,970,000 50,000,000
Term Deposit - - - 150,000,000 60,000,000 - - - - 65,000,000 5,000,000 -
830,550,980 793,946,638 469,574,888 523,949,180 548,295,447 430,018,486 192,347,515 187,095,000 168,224,445 168,189,572 101,086,600 101,128,557
Qarde Hasna Receiveable from PTF - - - - - 50,000,000 - - - - - -
Loans & other receivables 14,040,000 17,883,121 20,792,793 27,102,296 21,181,829 14,444,589 1,751,747 7,084,293 14,015,264 13,162,348 1,899,276 2813561
Takafull retakaful receivables - - - - - - 243,660,090 281,847,782 250,378,801 303,064,959 302,693,557 163,980,814
Deffered taxation 4,361,562 1,444,534 7,226,986 1,399,803 579941 - - - - - -
Deferred wakala fee - - - - - 244,584,476 208,266,246 212,142,943 229,530,964 218,564,290 121,340,511
Retakaful recoveries against outstanding claims - - - - - - 190,010,869 324,808,973 402,634,528 480,892,033 185,112,687 165,825,173
Deferred Commission expense 62,141,703 52,107,104 49633837 53,851,370 51,893,058 27,780,324 - - - - - -
Taxation - payment less Provision - - - - - 6217415 4,239,797 4,239,797 4,239,797 4239,797 4,239,797 4,239,797
Prepayment 15,283,511 - - 1,545,375 2,757,688 4,076,405 116,283,701 100,200,509 93,444,837 86,458,410 76,911,554 74,159,174
Receiveable from Participants takaful fund 75,705,070 50215494 198,813,952 220,730,068 123,186,934 6,451,738 - - - - - -
Cash and Bank 283,270,749 184,838,022 232,561,173 47,882,429 63,674,854 76,874,756 71,659,424 103,647,280 261,511,752 264,622,833 172,904,981 96,789,174
Total Assets 1,361,438,222  1,171,105,520 1,056,987,690 928,172,137 873,210,902 699,123,977  1,064,537,619 1,217,189,880 1,406,592,367 1,550,160,916 1,063,412,742 730,276,761
EQUITY AND LIABILITIES
Share holders Fund (SHF) EQUITY
Capital and Reserves
Share Capital 711,071,210 509,226,010 509,226,010 509,226,010 509,226,010 509,226,010
Retained earning 172,570,518 207,172,909 144,308,740 43,101,408 (15,162,635) (47,697,835)
Revaluation reserve 1,202,980 13,006,781 1,368,850 (12,280,743) (1,491,285) 832,894
Total Shareholders Equity 884,844,708 729,405,700 654,903,600 540,046,675 492,572,090 462,361,069
WAQF/ PARTICIPANTS'
TAKAFUL FUND (PTF)
Participants' Equity
Cede Money 500,000 500,000 500,000 500,000 500,000 500,000
Accumilated Surplus 184,503,518 155,678,958 108,361,925 67,786,465 64,226,374 42,351,432
Revaluation reserve (1,618,809) 187,500 625 4,147 9307 16877
183,384,709 156,366,458 108,862,550 68,290,612 64,735,681 42,868,309
Qarde Hasna payable to SHF 50,000,000
Liabilities
Underwriting Provisions - PTF
Outstanding claims including IBNR 354,166,455 509,807,876 587,242,456 687,716,023 376,543,567 295,548,668
Unearned contribution reserve 284,485,548 234,480,594 242,583,127 351,391,495 289,934,289 156,769,666
Contribution deficiency reserve 20,000,000 16,000,000 15,100,000 13,788,787 22,599,894 13,000,000
Unearned retakaful rebate reserve 26,169,007 26,167,837 25,830,129 18,488,094 18,426,909 17,538,064
684,821,010 786,456,307 870,755,712 1,071,384,399 707,504,659 482,856,398
Deferred taxation - 1,610,771 - - - -
Unearned wakala income 244,584,476 208,266,246 212,142,943 229,530,964 218,564,290 121,340,511 - - - - - -
Takaful / retakaful Payables - - - - - - 96,545,077 200,432,560 197,783,297 155,076,188 136773379 120,787,154
Other creditors & accurals 187,078,651 173,909,472 134,723,300 153,296,990 160,795,803 115,422,397 24,081,753 23,719,061 30,376,856 34,679,649 31,212,089 27,313,160
Lease Liabilities 19,557,997 33427514 43,590,791 756,685 - - - - - - - -
Taxation - provision less payments 25,372,390 24485817 11,627,056 4,540,823 1278719 - - - - - -
Payables to Share holders' Fund - - - - - - 75,705,070 50,215,494 198,813,952 220,730,068 123,186,934 6,451,740
Total Liabilities 476,593,514 441,699,820 402,084,090 388,125,462 380,638,812 236,762,908 881,152,910 1,060,823,422 1,297,729,817 1,481,870,304 998,677,061 687,408,452
Total Equities and Liabilities 1,361,438,222  1,171,105,520  1,056,987,690 928,172,137 873,210,902 699,123,977 1,064,537,619  1,217,189,880  1,406,592,367  1,550,160,916  1,063,412,742 730,276,761
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KEY FINANCIAL RATIOS

| FY 2025 FY 2024 FY 2023 FY 2022 FY 2021 FY 2020
Variance from prior year:
Gross Contribution written 20% 7% 5% 17% 72% -14%
Net Contribution earned 30% 41% 30% 53% 60% -12%
Net Claims 30% -40% 24% 67% 63% 22%
Wakala Income 8% 1% 17% 21% 49% -10%
Other ratios
Net claims to net cocontribution including rebate 96% 93% 101% 106% 93% 87%
Wakala to Gross contribution 39% 44% 40% 36% 35% 40%
Earning per shares (Rs.) - SHF 1.83 1.86 1.99 I.14 0.64 0.37
Break-up value per share - SHF 124 14.3 12.8 10.6 9.6 9.07
Final cash dividend for year ended 10% 10% 10% - - -
REVENUE DISTRIBUTION (PTF)
Claims [14% [13% 112% [18% 108% 106%
Other Reserve 0.9% 0.3% 0% 2% 3% 4%
Direct expenses 0.4% 1.6% 0% 1% 2% 3%
Rebate commission -18% -22% -11% -11% -17% -22%
Net Investment income -3% 7% 9% 6% 4% -6%
Surplus 6% 13% 7% 1% 7% 14%
100% 100% 100% 100% 100% 100%
REVENUE DISTRIBUTION (SHF)
Commission expense 24% 27% 27% 29% 28% 28%
Management, General Admin expenses 71% 73% 68% 68% 73% 86%
Modarib fee 2% -5% 0.0% -3.3% -1.2% -32%
Net investment income -23% -26% -23% -12% -13% -17%
Other income -0.1% -1.0% 0.3% -0.1% 0.3% -0.2%
Taxation 9% 10% 8% 5% 4% -1%
Profit after Taxation 21% 22% 20% 14% 9% 8%
100% 100% 100% 100% 100% 100%
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Pak-Qatar General Takaful Limited

Statement of Compliance with the Code of Corporate
Governance for Insurers, 2016

For the Year Ended December 31, 2025

This statement is being presented in compliance with the Code of Corporate Governance for Insurers, 2016
(the Code) for the purpose of establishing a framework of good governance, whereby an insurer is managed
in compliance with the best practices of Corporate Governance.

Pak-Qatar General Takaful Limited (PQGTL or The Company), has complied with the requirements of the
Code in the following manner:

I.  The total number of directors are Ten (10) as per the following:

a. Male: Nine
b. Female: One

2. The Company ensures representation of independent non-executive directors and directors
representing minority interests on its Board of Directors. The composition of the Board is as follows:

Independent Director Mr. Zahid Haleem Shaikh
Mr. Asad Pervaiz

Non-Executive Directors H.E. Sheikh Ali Bin Abdullah Al Thani
Mr. Said Gul

Mr. Abdul Basit Ahmad Al-Shaibei
Mr. Ali Ibrahim Al Abdul Ghani
Mr. Zahid Hussain Awan

Executive Directors Mr. Muhammad Kamran Saleem
Mr. Saqib Zeeshan*
Female Director, Independent Ms. Ammara Shamim Gondol

*The chief executive is a ‘deemed director’ under section 188(3) of the Companies Act, 2017 whereas
the number of elected/nominated directors on the Board are nine (9).

The independent director meets the criteria of independence as laid down under the Code.

3. The directors have confirmed that none of them is serving as a director in more than seven listed
companies, including this Company (excluding the listed subsidiaries of listed holding companies in
which each one of them is a director).

4.  All the resident directors of the Company are registered as taxpayers and none of them has defaulted
in payment of any loan to a banking company, a development financial institution or a non—banking
financial institution or, being a member of a stock exchange, has been declared as a defaulter by that
stock exchange.
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No casual vacancy arose on the Board of Directors during the year.

The Company has prepared a Code of Conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company along with its supporting policies and procedures.

The Board has developed a vision / mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of particulars of significant
policies along with the dates on which they were approved or amended has been maintained.

All powers of the Board have been duly exercised and decisions on relevant matters have been taken
by Board / Shareholders as empowered by the relevant provisions of the Companies Act and Code.

The meetings of the Board were presided over by the Chairman. The Board met at least once in
every quarter. Written notices of the Board meetings, along with agenda and working papers, were
circulated at least seven (7) days before the meeting. The minutes of the meeting were appropriately
recorded and circulated.

The Board has established system of sound internal control, which is effectively implemented at all
levels within the Company. The Company has adopted and complied with all the necessary aspects of
internal controls given in the code.

The orientation course was arranged for the directors in the form of booklet to apprise them of
their duties and responsibilities and also about changes in Laws and Regulations.

The Board of Directors have a formal policy and transparent procedures for remuneration of
directors in accordance with the Companies Act and Code.

There was no change of Chief Financial Officer, Company Secretary and Head of Internal Audit
during the year 2025. The Board has approved the remuneration of Chief Financial Officer, Company
Secretary and the Head of Internal Audit Department.

The Directors' Report for this year has been prepared in compliance with the requirements of the
Code and fully describes the salient matters required to be disclosed.

Chief Executive Officer (CEO) and Chief Financial Officer (CFO) duly endorsed the financial
statements before approval of the Board.

The directors, CEO and other executives do not hold any interest in the shares of the Company
other than disclosed in the pattern of shareholding.

The Company has complied with all the corporate and financial reporting requirements of the Code
of Corporate Governance for Insurers 2016, except for the limited scope review by the statutory
auditors of half-yearly financial statements for the period ended June 30, 2025. Due to practical
difficulties, the company did not engage external auditors for the half-yearly review of June 30, 2025.
Furthermore, being an unlisted company, the stakeholders have not been significantly impacted in
meeting business goals in this regard. The company, subsequent to the year-end, has now been listed

to the Pakistan Stock Exchange, and shall get the financials reviewed for the half-year ending June 30,
2026.
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8. The Board has formed the following Management Committees:

Underwriting, Re-Takaful & Co-Takaful Committee:

Name of the Member

Mr. Zahid Hussain Awan
Mr. Sagib Zeeshan

Mr. Mahmood Arshad
Mr. Muhammad Rizwan
Mr. Farrukh Adnan

Mr. Muhammad Raza

Claims Settlement Committee:
Name of the Member

Mr. Said Gul

Mr. Sagib Zeeshan

Mr. Muhammad Saleem

Mr. Obaid Hussain Qureshi
Mr. Muhammad Danish Raza
Mr. Faizuddinn

Risk Management & Compliance Committee:

Name of the Member

Mr. Muhammad Kamran Saleem
Mr. Sagib Zeeshan

Mr. Muhammad Saleem

Mr. Muhammad Raza

Mr. Muhammad Danish Raza
Mr. Farrukh Adnan

Mr. Aslam Zaki

Mr Mufti Shakir Siddiqui

Mr. Asad Ali

Mr. Obaid Hussain Qureshi
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Category

Chairman

Member

Member

Member

Member

Member & Secretary

Category

Chairman

Member

Member

Member

Member

Member & Secretary

Category

Chairman

Member

Member

Member

Member

Member

Member

Member

Member

Member & Secretary

9. The Board has formed the following Board Committee

Pak-Qatar General Takaful Limited

Ethics, Human Resource, Remuneration and Nominations Committee:

Name of the Member

Miss Ammara Shamim Gondol
Mr. Zahid Hussain Awan

Mr. Said Gul

Mr. Muhammad Kamran Saleem

Investment Committee:
Name of the Member

Mr. Asad Pervaiz

Mr. Said Gul

Mr. Muhammad Kamran Saleem
Mr. Saqgib Zeehan

Mr. Muhammad Saleem

Category

Chairperson
Member

Member

Member & Secretary

Category

Chairman

Member

Member

Member

Member & Secretary

20. The Board has formed an audit committee. It comprises of four (4) members, of whom | is
independent director, 2 are non-executive directors and | executive director. The chairman of the
Committee is an independent director. The composition of the Audit Committee is as follows:

Audit Committee:

Name of the Member

Mr. Zahid Haleem Shaikh

Mr. Said Gul

Mr. Zahid Hussain Awan

Mr. Muhammad Kamran Saleem
Mr. Danish Raza

Category

Chairman
Member
Member
Member
Secretary

21. The terms of reference of the aforesaid committees have been formed, documented and advised to the

committee for compliance

22.  The minimum frequency of meeting of the committees were as follows:

Name of the Committee

Claims Settlement Committee

Investment Committee
Audit Committee

mmoONw»

Underwriting, Re-Takaful & Co-Takaful Committee

Risk Management & Compliance Committee
Ethics, HR, Remuneration & Nomination Committee

Frequency

Quarterly
Quarterly
Quarterly
Twice a year
Quarterly
Quarterly
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23.

24.

25.

26.

27.

28.

29.

30.

The Board has set up an effective internal audit Department, whose scope and authority are defined in
the duly approved Internal Audit Charter.

The Chief Executive Officer, Chief Financial Officer, Compliance Officer and the Head of Internal Audit
possess such qualification and experience as is required under the Code. Moreover, the persons
heading the underwriting, claim, re-takaful, risk management and grievance functions / departments
possess qualification and experience of direct relevance to their respective functions, as required under
section |2 of the Insurance Ordinance, 2000 (Ordinance No. XXXIX of 2000);

Name of the Person Designation

Mr. Saqgib Zeeshan Chief Executive Officer

Mr. Muhammad Saleem Chief Financial Officer

Mr. Obaid Hussain Qureshi Compliance Officer & Head of Grievance Department
Mr. Muhammad Danish Raza Head of Internal Audit

Mr. Muhammad Raza Head of Operations

Mr. Farrukh Adnan Head of Underwriting

Mr. Faizuddin Head of Motor Claims

The statutory auditors of the Company have been appointed from the panel of auditors approved by
the Commission in terms of section 48 of the Insurance Ordinance, 2000. The statutory auditors of the
Company have confirmed that they have been given a satisfactory rating under the Quality Control
Review program of the Institute of Chartered Accountants of Pakistan (ICAP) and registered with
Audit Oversight Board of Pakistan, that they and all their partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered
Accountants of Pakistan, that they and the partners of the firm involved in the audit are not a close
relative (spouse, parent, dependent and non-dependent children) of the CEO, CFO, Head of Internal
Audit, Company Secretary or Directors of the Company and that they or any partners of the firm, their
spouses and minor children do not hold shares of the Company.

The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, Code or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard.

The Board ensures that the investment policy of the Company has been drawn up in accordance with
the provisions of the Code.

The Board ensures that the risk management system of the Company is in place as per the
requirements of the Code.

The company has set up a risk management function / department, which carries out its tasks as
covered under the Code.

The Board ensures that, as part of the risk management system, the Company is rated by VIS Credit
Rating Company Limited and The Pakistan Credit Rating Agency Limited (PACRA) for use as risk
monitoring tools. During the year, both agencies assigned the Insurer Financial Strength (IFS) Rating of
‘A+ (IFS)’ on February 06, 2026 with a ‘Stable’ outlook to the Company, reflecting its strong capacity to
meet policyholder and contractual obligations.
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31.

32.

33.

Pak-Qatar General Takaful Limited

The Board has set up a grievance department, which fully complies with the requirements of the
Code.

The Company has not obtained exemption from the Securities & Exchange Commission of Pakistan
in respect of the requirements of Code.

We confirm that all the other material principles contained in the Code of Corporate Governance
for Insurers, 2016 have been complied with, except as mentioned in Point |7 above.

By Order of the Board

4 7

Chief Executive Officer Director
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Shariah Reveiw Report to the Board of Directors Management Statement of Compliance with the
for the year ended 31 December 2025 Shariah Principles
Arpemazbiomadl dos N adoemac b b b loe e NLJbiallbeedsllosdlons The financial arrangements, contracts, and transactions entered into by Pak Qatar General Takaful Limited
(“the Company”) for the year ended December 31, 2025 are in compliance with the Takaful Rules, 2012.
We have reviewed the financial statements of Pak-Qatar General Takaful Limited (hereafter Further, we confirm that:

referred to as “the Company”) for the year ended December 31, 2025. i. The Company has developed and implemented all policies and procedures in accordance with the

compliance with such rulings and Takaful Rules, 2012 in their overall operations with zero tolerance.

matters. Additionally, we reviewed all types of products, documents, MOUs, and business
ii.  The governance arrangements including the reporting of events and status to those charged with

relevant responsibilities, such as the Audit Committee / Shariah Advisor and the Board of Directors
our understanding, our findings are as follows: have been implemented.

concerns of the Company. Based on the provided information and explanations, and to the best of

i) The Company's financial transactions, along with the relevant documentation and
1) pany & iii. The Company has conducted trainings / orientations and ensured availability of all manuals /

procedures for the year ended December 31, 2025, were in compliance with the guidelines agreements approved by Shariah Advisor / Board of Directors to maintain the adequate level of

issued by the Shariah Advisory Board and the requirements of the Takaful Rules 2012. awareness, capacity and sensitisation of the staff, management.

(ii) The prescribed Shariah Screening Criteria were duly met in all investment and financial iv.  All the products and policies have been approved by Shariah Advisor and the financial arrangements
including investments made, policies, contracts, and transactions are in accordance with the policies

transactions. approved by Shariah Advisor.

(iii) The identified amount of non-Shariah-compliant income was 00.00.
v.  The assets and liabilities of Takaful Operations (Participants' Takaful Fund) are segregated from

(iv) The Shariah Compliance Department remains actively engaged in promoting awareness Company's other assets and liabilities, at all times in accordance with the provisions of Takaful Rules,

of Takaful and its processes among distribution staff, educational institutions, and 2012.

corporate sectors. In 2025, multiple awareness sessions were conducted in collaboration This has been duly confirmed by the Shariah Advisor of the Company.
with the Training Department as well as independently.

(v) In light of these observations, we confirm that Pak-Qatar General Takaful Limited has {
successfully maintained Shariah compliance across all its activities. We commend the
Company’s efforts in ensuring strict adherence to Islamic financial principles and Saqib Zeeshan

encourage continued diligence in upholding Shariah standards in the future. Chief Executive Officer

“And Allah Knows Best” 3}2
/ /
Mufti Muhammad Hassan Kaleem
\»\__.wu 0.0 Chairman - Shariah Advisory Board é‘%

Dr. Mufti Ismatullah Mufti Muhammad Shakir Siddiqui
Member - Shariah Advisory Board Shariah Advisor
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Pak-Qatar General Takaful Limited

Statement of Financial Position of SHF and PTF

As at December 31, 2025

ASSETS

Property and equipment
Intangible assets

Investments
Equity securities
Debt securities

Loans and other receivables

Takaful / retakaful receivables

Deferred taxation

Deferred wakala fee

Retakaful recoveries against outstanding claims
Deferred commission expense

Taxation - payment less provisions

Receivable from Participants' Takaful Fund
Prepayments

Cash and bank

Total Assets

EQUITY AND LIABILITIES

Capital and reserves attributable to
company's shareholders

Share capital

Retain earnings

Revaluation reserve

Total Shareholders Equity

WAQF/PARTICIPANTS' TAKAFUL FUND (PTF)

Participants' Equity
Cede money
Accumulated surplus
Revaluation reserve

Balance of Participants' Takaful Fund

Liabilities

PTF Underwriting Provisions
Outstanding claims including IBNR
Unearned contribution reserves

Contribution deficiency reserves
Reserve for unearned retakaful rebate

Deferred taxation

Unearned wakala income

Takaful / retakaful payables

Other creditors & accruals

Lease liabilities

Taxation - provision less payments
Payable to Shareholders' Fund
Total Liabilities

Total Equity and Liabilities

Contingencies and Commitments

Note

24
22

23

12
30

21

Shareholders' Fund

Participants' Takaful Fund

December 31, December 31, December 31, December 31,
2025 2024 2025 2024
Rupees
66,653,813 61,220,099 - -
9,430,834 10,895,042 - -
76,084,647 72,115,141 - -
563,558,980 592,646,638 75,068,691 -
266,992,000 201,300,000 117,278,824 187,095,000
830,550,980 793,946,638 192,347,515 187,095,000
14,040,000 17,883,121 1,751,747 7,084,293
- - 243,660,090 281,847,782
4,361,562 - . _

- - 244,584,476 208,266,246

- - 190,010,869 324,808,973
62,141,703 52,107,104 - -

- - 4,239,797 4,239,797
75,705,070 50,215,494 - -
15,283,511 - 116,283,701 100,200,509

283,270,749 184,838,022 71,659,424 103,647,280
1,361,438,222 1,171,105,520 1,064,537,619 1,217,189,880
711,071,210 509,226,010 - -
172,570,518 207,172,909 - -

1,202,980 13,006,781 - -
884,844,708 729,405,700 - -

- - 500,000 500,000

- - 184,503,518 155,678,958

- - (1,618,809) 187,500

- - 183,384,709 156,366,458

- - 354,166,455 509,807,876

- - 284,485,548 234,480,594

- - 20,000,000 16,000,000

- - 26,169,007 26,167,837

- - 684,821,010 786,456,307

- 1,610,771 - -

244,584,476 208,266,246 - -

- - 96,545,077 200,432,560
187,078,651 173,909,472 24,081,753 23,719,061
19,557,997 33,427,514 - -
25,372,390 24,485,817 - -

- - 75,705,070 50,215,494

476,593,514 441,699,820 881,152,910 1,060,823,422
1,361,438,222 1,171,105,520 1,064,537,619 1,217,189,880

The annexed notes from | to 50 form an integral part of these financial statements.

KT 24D

N

Chairman Director

Director

Chief Executive Officer

Chief Financial Officer
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Profit and Loss Account Statement of Comprehensive Income
For the Year Ended December 31, 2025 For the Year Ended December 31, 2025

December 31, December 31, December 31, December 31,
2025 2024 2025 2024
Note Rupees Note e G e —

PARTICIPANTS' TAKAFUL FUND (PTF)

PARTICIPANTS' TAKAFUL FUND (PTF)

Contribution earned 814,043,687 670,804,835
Less : Contribution ceded to retakaful (355,245,098) (317,164,287)
Surplus for th 28,824,560 47,317,033
Net contribution revenue 22 458,798,589 353,640,548 urplus for the year
Retakaful rebate earned 23 83,788,533 77,823,085 Other comprehensive income . .
Net underwriting income 542,587,122 431,463,633 - Change in unrealized (losses) / gains on available for sale investments 1.2 (1,806,309) 186,875
Total hensive i for th 27,018,251 47,503,908
Net takaful claims including IBNR 24 (521,017,437) (401,229,731) otal comprehensive Income for the year
Charge of contribution deficiency reserve (4,000,000) (900,000)
Other direct expenses 25 (1,965,963) (5,505,649)
Surplus before investment income 15,603,722 23,828,253 SHAREHOLDERS' FUND (SHF)
Investment income 27 17,244,605 22,409,073 .
Other income 28 9,197,071 24,568 487 Profit after taxation 118,165,405 113,786,765
Less: Modarib's share 29 (13,220,838) (23,488,780) oth hensive i
er comprehensive income
Surplus transferred to accumulated surplus 28,824,560 47,317,033 - Change in unrealized (losses) / gains on available for sale investments 1.2 (16,625,070) 16,391,455
- Related tax effect 12.1 4,821,269 (4,753,524)
SHAREHOLDERS' FUND (SHF) (11,803,801) 11,637,931
Wakala fee 30 550,950,507 511,789,459
’ ’ D Total hensive i for th 106,361,604 125,424,696
Commission expense 26 (132,510,451) (137,217,528) otal comprehensive Income for the year
General, administrative and management expenses 31 (381,530,394) (361,169,757) T d notes f | to 50 f it | part of th i il stat s
36,909,662 13.402,174 e annexed notes from | to orm an integral part of these financial statements.
Modarib share from PTF 29 13,220,838 23,488,780
Investment income 27 120,520,498 118,815,033
Direct expenses 32 (12,068,532) (10,365,906)
Other income 28 9,005,609 18,593,770
Profit before taxation 167,588,075 163,933,851
Taxation 33 (49,422,670) (50,147,086)
Profit after taxation attributable to shareholders 118,165,405 113,786,765
Earnings per share - Rupees 34 1.83 1.86

The annexed notes from | to 50 form an integral part of these financial statements.

KT 2 7 KT 2 7

Chairman Director Director Chief Executive Officer Chief Financial Officer Chairman Director Director Chief Executive Officer Chief Financial Officer
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Statement of Changes in Shareholders Equity

and Participants' Takaful Fund

For the Year Ended December 31, 2025

Balance as at December 31, 2023

Total comprehensive income for the year ended

December 31, 2024
Profit after taxation

Other comprehensive income for the year
Total comprehensive income for the year

Transaction with owners of the Company
Final cash Dividend @ Rs | per share

Balance as at Decemeber 31, 2024

Total comprehensive income for the year ended

December 31, 2025
Profit after taxation

Other comprehensive income for the year
Total comprehensive income for the year
Transaction with owners of the Company
Final cash dividend @ Rs | per share
Issue of bonus shares at par
Issue of right shares at par against cash

Balance as at Decemeber 31, 2025

Balance as at December 31, 2023

Total comprehensive income for the year ended
December 31, 2024

Surplus for the year

Other comprehensive income for the year

Total comprehensive income for the year

Balance as at Decemeber 31, 2024

Total comprehensive income for the year ended

December 31, 2025
Surplus for the year

Other comprehensive income for the year
Total comprehensive income for the year

Balance as at Decemeber 31, 2025

Attributable to share holders of the Company

Revenue Reserve

Issued,
sut')scribed ?nd Unappropriated  Revaluation Total
paid-up capital profit reserve
(Rupees)-----n=nnmmmmmmmmmmmmmeee
509,226,010 144,308,740 1,368,850 654,903,600
- 113,786,765 - 113,786,765
- - 11,637,931 11,637,931
- 113,786,765 11,637,931 125,424,696
- (50,922,596) - (50,922,596)
509,226,010 207,172,909 13,006,781 729,405,700
- 118,165,405 - 118,165,405
- - (11,803,801) (11,803,801)
- 118,165,405 (11,803,801) 106,361,604
- (50,922,596) - (50,922,596)
101,845,200 (101,845,200) -
100,000,000 100,000,000
711,071,210 172,570,518 1,202,980 884,844,708
Attributable to participants of the PTF
Revenue Reserve
Cede money Accumulated Revaluation Total
Surplus reserve
(Rupees)---n-mmmmmmmmmmmmeeeeem e
500,000 108,361,925 625 108,862,550
- 47,317,033 - 47,317,033
- - 186,875 186,875
- 47,317,033 186,875 47,503,908
500,000 155,678,958 187,500 156,366,458
- 28,824,560 - 28,824,560
- - (1,806,309) (1,806,309)
- 28,824,560 (1,806,309) 27,018,251
500,000 184,503,518 (1,618,809) 183,384,709

The annexed notes from | to 50 form an integral part of these financial statements.
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Chairman Director

@ Annual Report 2025

Director

Chief Executive Officer

Chief Financial Officer

Cash Flow Statement
For the Year Ended December 31, 2025

Operating cash flows
(a) Takaful activities
Contributions received
Claims paid
Payment to takaful/retakaful operators
Commission net-off retakaful rebate received/ (paid)
Other takaful payments
Wakala & modarib fee (paid)/ received
Net cash flow from takaful activities

(b) Other Operating activities
Income tax paid
Management and other expenses paid
Loans, advances and other receivables

Net cash flow in other operating activities

Total cash flow from all operating activities

Investment activities
Profit/ return received
Payment for investments
Proceeds from investments
Receipt on disposal of fixed assets

Fixed capital expenditure

Total cash flow from all investing activities

Financing activities

Dividend paid

Proceeds from issuance of right shares
Total cash outflow from financing activities

Net cash flows from all activities
Cash at beginning of the year
Cash at end of the year

Pak-Qatar General Takaful Limited

Shareholders' Fund Participants' Takaful Fund

December 31, December 31, December 31, December 31,
2025 2024 2025 2024

- - 1,453,186,841 1,143,022,780
- - (883,518,514) (625,637,418)
- - (133,558,013) (96,472,034)
(155,068,134) (113,549,317) 83,789,703 78,160,793
- - (1,603,272) (12,163,444)
574,999,999 680,000,000 (574,999,999) (680,000,000)
419,931,865 566,450,683 (56,703,254) (193,089,323)
(49,687,161) (38,986,541) - -
(371,722,098) (348,547,805) - -
2,765,639 245,006 1,340,701 5,686,477
(418,643,620) (387,289,340) 1,340,701 5,686,477
1,288,245 179,161,343 (55,362,553) (187,402,846)
130,249,611 134,908,642 30,433,521 48,222,054
(2,650,965,971)|| (2.450,383,484) (75,000,000) (137,370,487)
2,597,736,558 2,142,403,189 67,941,176 118,686,807
- 4,664,700 - -
(28,953,120) (13,705,296) - -
48,067,078 (182,112,249) 23,374,697 29,538,374
(50,922,596) (44,772,245) - -
100,000,000 : ; )
49,077,404 (44,772,245) - -
98,432,727 (47,723,151) (31,987,856) (157,864,472)
184,838,022 232,561,173 103,647,280 261,511,752
283,270,749 184,838,022 71,659,424 103,647,280

The annexed notes from | to 50 form an integral part of these financial statements.
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Director

Chief Financial Officer
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Pak-Qatar General Takaful Limited

Cash Flow Statement
For the Year Ended December 31, 2025

Reconciliation to profit and loss account
Operating cash flows
Depreciation and amortisation expenses
Unrealized exchange gain/(loss)
Gain on disposal of fixed assets
Investment income including bank profits
Increase in liabilities
Increase in assets
Income tax paid

Profit before taxation in SHF and PTF

Surplus in PTF
Profit before tax in SHF

The annexed notes from | to 50 form an integral part of these financial statements.
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Participants' Takaful Fund

December 31, December 31,
2025 2024
Aggregate

December3l, December 31,
2025 2024

(54,074,308) (8,241,503)
(12,337,738) (13,006,692)
166,970 (57,140)

- 4,560,600
155,613,805 179,221,536
130,183,103 205,813,007
(72,826,358) (196,025,465)
49,687,161 38,986,541
196,412,635 211,250,884
28,824,560 47,317,033
167,588,075 163,933,851
196,412,635 211,250,884

Chairman Director Director
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Pak-Qatar General Takaful Limited

Notes to and Forming Part of the Financial Statements
For the Year Ended December 31, 2025

LEGAL STATUS AND NATURE OF BUSINESS

Pak-Qatar General Takaful Limited (the Company) was incorporated in Pakistan as an unquoted public company limited by shares on March
15,2006 under the repealed Companies Ordinance, 1984, (now the Company Act, 2017).The Company received Certificate of Registration
on August 16,2007 under Section 6 of the Insurance Ordinance, 2000. The main activity of the Company is to undertake general takaful
business. The Company operates with 08 (2024: 08) branches in Pakistan.

As at December 31, 2025, the Company is in the process of its initial public offering (IPO) and proposed listing on the Pakistan Stock
Exchange (PSX). Subsequent to the year end, the Company has been listed on the Pakistan Stock Exchange (PSX) on February"," 10, 2026.
Details of major shareholdings of the Company are disclosed in note 18 of Share Capital.

For the purpose of carrying on the takaful business, the Company has formed a Wadf for Participants’ Equity. The Wagqf namely Pak-Qatar
General Takaful Limited Wagqf [hereafter referred to as the Participant Takaful Fund (PTF)] was formed on August 17,2007 under a trust
deed executed by the Company with a cede money of Rs. 500,000.Waqf deed also governs the relationship of Shareholders' Fund (SHF)
and participants of PTF for management of takaful operations and investment of funds approved by Shariah Advisor.The accounts of the
Wagf are maintained by the Shareholders' Fund in a manner that the assets and liabilities of PTF remain separately identifiable. The financial
statements of the Shareholders' Fund are prepared in such a manner that the financial position and results from the operations of PTF and
the Shareholders' Fund are shown separately.

Following are the geographical location and addresses of all the business units of the Company:

Head office - Registered Office

Suite # 402-403, Business Arcade, Block 6, PE.C.H.S., Sharah-e-Faisal, Karachi.

Branches - Registered addresses

- Karachi Office 306, Business Arcade, Plot # 27/A, Block 6, Shahrah-e-Faisal , PE.C.H.S, Karachi.

- Lahore I 5-llyas Street, Noon Avenue, Near Admission Office Punjab Group of Colleges, Main Upper Canal Road, Old Muslim
Town, Lahore.

- Multan I'st Floor, Zakariya Arcade, Opp.Khana-e-Farhang-e-Iran, Near Chungi No.9, Multan.

- Sialkot Shop # 312,AL Khalil Centre, 2nd Floor, Kashmir Road, Sailkot.

- Faisalabad  2nd Floor, P-14, Usman Plaza, Opposite Shell Petrol Pump, Kotwali Road, Faisalabad.

- Islamabad 4th Floor, Chenab Center 104-E, Jinnah Avenue, Blue Area, Islamabad.

- Peshawar Office No. 406-410, 4th Floor, City Towers, Block-C, Plot No. I8-E University Road, Peshawar.

- Sukkur Mezzanine Floor, Chamber Avenue Building, Near Chamber of Commerce, Bunder Road, Sukkur.

BASIS OF PREPARATION

These financial statements have been prepared in line with the requirement and format issued by the Securities and Exchange Commission
of Pakistan (Commission) through Insurance Rules, 2017 (the Rules) vide SRO 89(1)/2017 dated February 09,2017, and the General Takaful
Accounting Regulations, 2019 (the Regulations) vide SRO 1416/(1)/2019 dated November 20, 2019.As required by the Takaful Rules, 2012
these financial statements reflect the financial position and results of operations of both SHF and PTF in a manner that the assets, liabilities,
income and expenses of the SHF and the PTF remain separately identifiable.
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6.1

6.2

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the approved accounting standards as applicable in Pakistan. The
accounting and reporting standards comprise of:

- International Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board (IASB) as are notified
under the Companies Act, 2017 (the Act), General Takaful Accounting Regulations 2019 and Takaful Rules, 2012.

- Provision of and directives issued under the Act and Insurance Ordinance, 2000, Insurance Rules, 2017, Takaful Rules, 2012 and
Insurance Accounting Regulations, 2017.

- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountant of Pakistan (ICAP) as or notified
under Companies Act, 2017.

Where the provisions of and directives issued under the Act, 2017 differ, the Insurance Ordinance, 2000, the Insurance Rules, 2017,
General Takaful Accounting Regulations 2019 and the Takaful Rules, 2012 shall prevail.

BASIS OF MEASUREMENT

The financial statements are prepared on new format as prescribed by Insurance Accounting Regulations 2017 except for the necessary
modifications in the light of Takaful Rules 2012 and based on the advice of Shariah Advisor of the Company.

These financial statements are prepared under historical cost convention, except as disclosed in accounting policies relating to financial
instruments, investments, lease liabilities and takaful liabilities etc.

FUNCTIONAL AND PRESENTATION CURRENCY

These financial statements have been presented in Pakistani Rupees, which is the Company's functional and presentation currency.
STANDARDS,AMENDMENTS AND INTERPRETATIONS OF APPROVED ACCOUNTING STANDARDS
Amendments to IFRS that are effective for the year ended December 31,2025

The following amendments to IFRS are effective for the accounting periods beginning on or after January 01, 2025. These amendments
are either not relevant to the Company's operations or are not expected to have significant impact on the Company's financial
statements other than certain additional disclosures:

- Amendments to |IAS 21" - Lack of Exchangeability — The Effects of Changes in Foreign Exchange Rates

New accounting standards, amendments and IFRS interpretations that are not yet effective

The following standards, amendments and interpretations are only effective for accounting periods, beginning on or after the date
mentioned against each of them.There are certain amendments and interpretations to the accounting and reporting standards which are
mandatory for the Company's annual accounting period which began on January 01, 2025. However, these do not have any material

impact on the Company's financial statements.

Effective Date (accounting
periods beginning on or after)

- IFRS 17 — Insurance Contracts (including the June 2020 and December 2021
Amendments to IFRS 17)

January 01,2026

- Amendments to IFRS 9 'Financial Instruments' and IFRS 7 'Financial Instruments :
Disclosures' - Classification and measurement of financial instruments

January 01,2026

- Annual Improvements to IFRS Accounting Standards (related to IFRS I, IFRS 7, IFRS 9,
IFRS 10 and IAS 7)

January 01,2026

- Amendments IFRS 9 'Financial Instruments' and IFRS 7 ‘Financial Instruments :
Disclosures' - Contracts Referencing Nature-dependent Electricity

January 01,2026
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Other than the aforesaid standards and amendments, the International Accounting Standards Board (IASB) has also issued the following
standards which have not been adopted locally by the Securities and Exchange Commission of Pakistan:

- IFRS I —First Time Adoption of International Financial Reporting Standards

- IFRS 18 — Presentation and Disclosures in Financial Statements
- IFRS 19 — Subsidiaries without Public Accountability: Disclosures
Temporary exemption from application of IFRS 9 and IFRS 17

Pursuant to the requirements of Commission S.R.O. 1336 (I) / 2025 dated July 23,2025 IFRS 17 “Insurance Contracts”, is applicable to the
companies engaged in insurance / takaful and reinsurance / retakaful business from financial years commencing on or after January 01,2027
and Commission has directed that the applicability period of optional temporary exemption from applying IFRS 9 — Financial Instrument as
given in para 20A of IFRS 4 — Insurance Contracts is extended for annual periods beginning before January 01,2027, subject to fulfilling the
same conditions as are prescribed by para 20B of IFRS 4.

IFRS 17, replaces IFRS 4 Insurance Contracts. The new standard will apply to all entities that issue insurance / takaful and reinsurance /
retakaful contracts, and to all entities that hold reinsurance / retakaful contracts. This standards requires entities to identify contracts and
its terms and to assess whether they meet the definition of an insurance contract or includes components of an insurance contract.
Insurance contracts are required to account for under the recognition / derecognition of IFRS 7. Companies subject to the requirement
of SRO will also be required to adopt requirements of IFRS 9 from the date of transition. On initial application of IFRS 17, comparative
information for insurance contracts is restated in accordance with IFRS 17, whereas comparative information for related financial assets
might not be restated in accordance with IFRS 9 if the insurer is initially applying IFRS 9 at the same date as IFRS 17.

SECP vide letter no. ID/MDPRD/IFRS-17/2021/176 dated |5 June 2021 initiated a four-phase approach towards implementation of IFRS |7
- Insurance Contracts. The first three phases now stand completed and Phase 4 parallel run and implementation has commenced and is
currently under progress. On December 23, 2025 via letter no. ID/MDPRD/IFRS-17/2025/4228 SECP further extended the deadline for
submission of the audited long form report to May 31,2026.

The tables below set out the fair value as at the end of the reporting period and the amount of change in the fair value during that period
for the following two groups of financial assets separately:

a) financial assets with contractual terms that give rise on specified dates to cash flows that are solely payments of principal and interest
(SPPI) on the principal amount outstanding, excluding any financial assets that meets the defination of held for trading in IFRS 9, or that
is managed and whose performance is evaluated on a fair value basis, and

b) all other financial assets.
Fair value of financial assets as at December 31,2025 and the change in the fair values during the year ended December 31, 2025.

December 31, 2025
Financial Assets that will fail
the SPPI test
Change in
unrealized gain

Financial assets

Financial Assets that will pass
the SPPI test
Change in
unrealized gain

Fair Value N Fair Value N
or loss during or loss during
the year the year
(Rupees)
Equity securities 638,627,671 844,430 - -
Debt securities - - 384,270,824 (768,900)
Loans, advances and other receivables - - 15,791,747 -
Takaful / Re-takaful receivables - - 243,660,090 -
Re-takaful.recov.erles against ) ) 190,010,869 )
outstanding claims
Cash and bank* - - 354,930,173 -
638,627,671 844,430 1,188,663,703 (768,900)

*The carrying amount of these financial assets measured applying IAS 39 are a reasonable approximation of their fair values

Fair value of financial assets as at 3| December 2025 and the change in the fair values during the year ended 31 December 2024.
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Financial assets December 31, 2024

Financial Assets that will fail the SPPI  Financial Assets that will pass the

test SPPI test
Change in Change in
Fair Value unrealizec! gain or Fair Value unrealized_ gain or
loss during the loss during the
year year
(Rupees)
Equity securities 592,646,638 17,021,910 - -
Debt securities - - 388,395,000 1,485,000
Loans, advances and other receivables - - 24,967,414 -
Takaful / Re-takaful receivables - - 281,847,782 -
Re-takaful.recov.erles against i i 324808973 i
outstanding claims
Cash and bank - - 288,485,302 -
592,646,638 17,021,910 1,308,504,47 | 1,485,000

MATERIAL ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of financial statements requires management to make judgments, estimates and assumptions that affect the application
of policies and reported amounts of assets and liabilities, income and expenses. The estimates and associated assumptions are based on
historical experience and various other factors that are believed to be reasonable under the circumstances, the result of which form the
basis of making judgments about carrying values of assets and liabilities that are not readily apparent from other sources. Actual results
may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period, or in period of revision and
future periods if the revision affects both current and future periods. The estimates and judgments that have a significant effect on the
financial statements are in respect of the following:

Note
- Useful lives of assets, residual value and method of depreciation / amortisation 8.1.1
- Classification of investments 83.1
- Determination of lease term for lease contracts with renewal and termination options 8.6.2
- Estimation of incremental borrowing rate 8.6.3
- Classification of takaful contracts 8.7
- Provision for doubtful contribution receivable 8.9
- Contribution deficiency reserve 8.10
- Provision for outstanding claims including IBNR 8.13
- Provision for re-takaful recoveries against outstanding claims 8.17
- Allocation of expenses 821
- Segment reporting 822
- Impairment of non-financial assets 824
- Taxation 827
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MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies adopted in the preparation of these financial statements are the same as those applied in the preparation
of the financial statements of the Company for the year ended December 31,2024.

Property, plant and equipment

Operating fixed assets

These are stated at cost less accumulated depreciation and impairment, if any. Depreciation is charged using reducing balance method at
the rates specified in note 9.1 to the financial statements. Depreciation on additions is charged from the date when the asset is available
for use and the depreciation ceases on the date of disposal.

Residual values, useful lives and depreciation methods are reviewed and adjusted, if appropriate, at each financial year end.

An item of operating fixed assets is derecognised upon disposal or when no future economic benefit is expected from its use or disposal.
Maintenance and normal repairs are charged to income as and when incurred, whereas major renewals or replacement are capitalised.

Gain or loss on disposal of the operating fixed assets is recognised in the statement of profit and loss account in the year of disposal.

Subsequent cost are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is probable
that the future economic benefits associated with the items will flow to the Company and the cost of the item can be measured reliably.

Capital work in progress

Capital work in progress is stated at cost less impairment losses, if any and consist of capital expenditure incurred and advances made in
course of capital work in progress.Transfers are made to relevant asset category as and when assets are available for intended use.

Right-of-use assets

At the commencement date of the lease, the right-of-use asset is initially measured at the present value of lease liability. Subsequently,
right-of-use assets are measured at cost, less accumulated depreciation and any impairment losses, and adjusted for any remeasurement
of lease liabilities. Right-of-assets are depreciated on a straight-line basis over the shorter of its estimated useful life and the lease term
as mentioned in note 9.2.

Intangible assets

These are stated at cost less accumulated amortisation and any provision for impairment loss.Amortisation on intangible assets is charged
applying the reducing balance method except for ERP which is straight line method, at the rates specified in note 10 to the financial
statements after taking into account residual value, if any.

Amortisation is calculated from the date when the assets are available for use, whereby the cost of the intangible asset is amortised over
its estimated useful life over which economic benefits are expected to flow to the Company. The useful life, residual value and
amortisation method is reviewed, and adjusted if appropriate, at each financial year.

Investments

It includes investments in equity securities (shares and mutual funds), in debt securities (sukuks) and in term deposits.

Classification

Investments with fixed or determinable payments and fixed maturity, where the Company has positive intent and ability to hold to
maturity, are classified as held to maturity. Investments which are intended to be held for an indefinite period but may be sold in response

to the need for liquidity or change in mark-up / interest rates are classified as available for sale. Investments which are acquired with the
intention to trade by taking advantage of short term market / interest rate movements are considered as held for trading.
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8.3.2 Investment categories and subsequent measurement
Date of recognition

Regular way purchases and sales of investments that require delivery within the time frame established by regulations or market
convention are recognised at the trade date.Trade date is the date on which the Company commits to purchase or sell the investment.

Initial recognition

All investments are initially recognised at cost being the fair value of the consideration given and include transaction costs, except for held
for trading investments in which case transaction costs are charged to statement of profit or loss account.

Subsequent measurement
Held to maturity

Subsequently, these are measured at amortised cost less provision for impairment, if any. Any premium paid or discount availed on
acquisition of held to maturity investment is amortised uniformly over the date of acquisition and date of maturity.

Available for sale

Subsequently, these are measured at fair value.Any unrealised gain or loss arising on re-measurement of available-for-sale investments are
taken to revaluation reserve through statement of other comprehensive income. On de-recognition or impairment of available-for-sale
investments, the cumulative gains or losses previously reported in revaluation reserves are reclassified to statement of profit or loss
account for the year.

Held for trading

Subsequently, these are measured at fair value. Any unrealised gain or loss arising on re-measurement of held-for-trading investments are
taken directly to statement of profit or loss account.

Fair / market value measurement

For investment in sukuks, fair / market value is determined by reference to quotations obtained from brokers.The fair / market value of
mutual fund units is determined as per the Net Asset Values (NAV) announced by the Mutual Funds Association of Pakistan (MUFAP).The
fair value of listed equities are determined by reference to quoted market prices of Pakistan Stock Exchange (PSX).

Impairment

Impairment loss in respect of investments categorised as available-for-sale is recognised based on management's assessment of objective
evidence of impairment as a result of one or more events that may have an impact on the estimated future cash flows of the investments.
When such impairment arises, the cumulative loss that has been recognised directly in equity is transferred to statement of profit and
loss account. For listed securities, a significant or prolonged decline in fair value below cost is also considered to be an objective evidence
of impairment.

8.4 Qard-e-Hasna

Qard-e-Hasna is provided by SHF to PTF, if there is deficit in admissible assets of PTF over its liabilities. SHF is allowed to recover this
qard without charging profit in the event of surplus of admissible assets over liabilities in PTF.

8.5 Cash and cash equivalents
For the purpose of statement of cashflows, cash and cash equivalents comprises of cash, stamps in hand and cash at bank.
8.6 Leases

8.6.1 The Company assesses at contract inception whether a contract is, or contains, a lease.That is, if the contract conveys the right to control
the use of an identified asset for a period of time in exchange for consideration.

Company as a lessee - The Company applies a single recognition and measurement approach for all leases, except for short-term leases

and leases of low-value assets. The Company recognises lease liabilities to make lease payments and right-of-use assets representing the
right to use of the underlying assets.
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Lease liabilities - At the commencement date of the lease, the Company recognises lease liability measured at the present value of the
consideration (lease payments) to be made over the lease term and is adjusted for lease prepayments.The lease payments are discounted
using the interest rate implicit in the lease, unless it is not readily determinable, in which case the lessee may use the incremental rate of
borrowing. After the commencement date, the carrying amount of lease liability is increased to reflect the accretion of interest and
reduced for the lease payments made.

Determination of the lease term for lease contracts with renewal and termination options

The Company determines the lease term as the non-cancellable term of the lease, together with any periods covered by an option to
extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lease, if it is reasonably
certain not to be exercised.

The Company has several lease contracts that include extension and termination options.The Company applies judgement in evaluating
whether it is reasonably certain whether or not to exercise the option to renew or terminate the lease. That is, it considers all relevant
factors that create an economic incentive for it to exercise either the renewal or termination. After the commencement date, the
Company reassesses the lease term if there is a significant event or change in circumstances that is within its control that affects its ability
to exercise or not to exercise the option to renew or to terminate (e.g. construction of significant leasehold improvements or significant
customisation of the leased asset).

Estimating the incremental borrowing rate

The Company cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental borrowing rate (‘IBR’) to
measure lease liabilities. The IBR is the rate of interest that the Company would have to pay to borrow over a similar term, and with a
similar security, the funds necessary to obtain an asset of a similar value to the right-of-use asset in a similar economic environment.The
Company estimates the IBR using observable inputs (such as market inter