
 

 

 

                  NOTICE OF ANNUAL GENERAL MEETING 

 

Notice is hereby given that the 43rd Annual General Meeting of East West Insurance Co., Ltd 

will be held on Thursday, April 30, 2026, at 11:30 A.M at the Registered Office of the 

Company located at 27, Regal Plaza, Jinnah Road, Quetta, to transact the following business: 

 

ORDINARY BUSINESS: 

 

1. To confirm the minutes of Extraordinary General Meeting of the Company held on 

March 31, 2026. 

 

2. To receive, consider and adopt the Audited Financial Statements of the Company 

together with the Directors’ and Auditors’ report thereon for the year ended December 

31, 2025 

 

3. To consider the appointment of Auditors for the year ending December 31, 2026 and fix 

their remuneration. 

  

4. To approve the interim bonus issue as final distribution for the year ended December 

31, 2025 announced on August 29, 2025 already issued to the shareholders in the 

proportion of one ordinary shares for every ten ordinary shares held i.e., 10%. 

 

SPECIAL BUSINESS: 

 

5. To alter the Clause 97 of the Article of Association of the company.  

 

Resolved that, “The necessary alteration in the Article of Association of the Company 

(the “AOA”) be and is hereby considered and approved. The following sub clause 97(a) 

be and is hereby inserted after the existing Article   97 of the AOA.    

 

97(a)“Vice Chairman” 

 
The Board of Directors/members may, from amongst its non-executive directors, 

appoint not more than two (2) Vice Chairmen of the Company on such terms and for 

such period as the Board may determine. 

 

6. To consider other business with the permission of the chair. 

 

(Attached to this Notice is a statement of material facts pursuant to the provisions of 

the Companies Act, 2017). 

 

By the order of the board   

 

 

Shabbir Ali Kanchwala 

Company Secretary 

Karachi: 3 April, 2026. 

 

 

 

 

 

 



Notes: 

 

1. PARTICIPATION IN AGM THROUGH ELECTRONIC MEANS: 

 

In light of the clarification issued by the Securities and Exchange Commission of 

Pakistan vide Circular No.4 of 2021 for ensuring participation of member in general 

meeting through electronic means as a regular feature, the Company has also 

provided the facility for attending the meeting via a video-link to its shareholders. 

The members are encouraged to participate in the meeting online by following the 

below guidelines. 

 

The shareholders who intend to attend and participate in Annual General Meeting 

through video-link are requested to please provide below information to our 

Company Secretary at e-mail address: shabbir.a.kanchwala@ewi.com.pk, at least 24 

hours before the time of AGM i.e., latest by 11.30 a.m. on Wednesday                   

April 29, 2026. 

 

Folio /CDC 

Account No. 

Name CNIC No. Cell No. Email 

Address 

     

 

Upon receipt of the above information from shareholders the Company will send 

login details to their email address, which will enable them to join the said AGM 

through video conference on Thursday April 30, 2026 at 11:30 a.m. 

 

2. A member entitled to attend and vote at the General Meeting is entitled to appoint 

another member as a proxy to attend and vote in respect of him. Form of proxy must 

be deposited at the Company’s Registered Office not later than 48 hours before the 

time appointed for the meeting. 

 

3. CDC Account holders are advised to follow the following guidelines of the Securities 

&       Exchange Commission of Pakistan. 

 

A. For attending the meeting 

 

a. In case of individuals, the account holder and/or sub- account holder(s) and 

their registration details are uploaded as per the CDC Regulations, shall 

authenticate his/her identity by showing original Computerized National 

Identity Card (CNIC) or original passport at the time of attending the meeting. 

 

b. In case of corporate entity, the Board of Directors’ resolution/power of 

attorney with specimen signature of the nominee shall be produced (unless it 

has been provided earlier) at the time of the meeting. 

 

B. For appointing proxies 

 

a. In case of individuals, the account holder/and or sub-account holder and their 

registration details are uploaded as per the CDC Regulations, shall submit the 

proxy form as per the above requirement. 

 

b. The proxy form shall be witnessed by two persons whose names, address and 

CNIC numbers shall be mentioned on the form. 

 

c. Attested copies of the CNIC or the passport of beneficial owners and the 

proxy shall be furnished with the proxy form. 
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d. The proxy shall produce his original CNIC or original passport at the time of 

the meeting. 

 

e. In case of corporate entity, the Board of Directors’ resolution/power of 

attorney with specimen signature shall be submitted (unless it has been 

provided earlier) along with proxy form to the Company. 

 

4. The Share Transfer Books of the company will be closed from April 26, 2026 to 

April 30, 2026, (both days inclusive). Transfers received in order by the Company’s 

Share Registrar, M/s. THK Associates (Private) Limited, Plot no. 32-C, Jami 

Commercial Street 2, DHA, Phase VII, Karachi, by the close of business on April 25, 

2026 will be considered in time to attend and vote at the meeting. 

   

5. Members are requested to notify/submit the following, in case of book entry 

securities in CDC to respective CDC participants and in case of physical shares, to 

the Company’s Share Registrar, if not earlier provided / notified: 

 

a. Change in their address; 

 

b. Valid and legible photocopies of Computerized National Identity Card 

(CNIC) for Individuals and National Tax Number (NTN) both for individual 

& corporate entities. 

 

6. ELECTRONIC TRANSMISSION OF FINANCIAL STATEMENTS AND 

NOTICES 

 

Pursuant to Notification vide SRO 787(1) 2014 dated September 08, 2014, the 

Securities & Exchange Commission of Pakistan (SECP) has directed all companies 

to facilitate their members receiving annual financial statements and notice of annal 

general meeting through electronic mail system (E-mail). The Company is pleased to 

offer this facility to our valued members who desire to receive annual financial 

statements and notices through email in future. 

In this regard, those members who wish to avail this facility are hereby requested to 

convey their consent via email on a standard request form which is available at the 

Company’s website. 

Please ensure that your email account has sufficient rights and space available to 

receive such email which may be greater than 1 MB in size. Further, it is 

responsibility of member(s) to timely update the share registrar of any change in his 

(her /its / their) registered email address at the address of Company’s Registrar. 

 

 

7. ELECTRONIC DIVIDEND MANDATE 

 

Under Section 242 of Companies Act, 2017, it is mandatory for all listed Companies 

to pay cash dividend to its shareholders only through electronic mode directly in to 

the bank account designated by the entitled shareholders.  

In order to receive dividends directly into their bank account, shareholders are 

requested (if not already provided) to fill in Bank Mandate Form for Electronic Credit 

of Cash Dividend available in the Annual Report and also on the Company, website 

and send it duly signed along with a copy of CNIC to the Share Registrar of the 

Company, M/s. THK Associates (Private) Limited, Plot no. 32-C, Jami Commercial 

Street 2, DHA, Phase VII, Karachi in case of physical shares 

In case shares are held CDC, electronic, dividend mandate form must be directly 

submitted shareholder’s brokers / participant / CDC account services as the case may 

be. 

In case of non-receipt of information, the Company will be constrained to withhold 

payment of dividend to shareholders. 



. 

8. SUBMISSION OF VALID CNIC (MANDATORY) 

 

As per SECP directives, the dividend warrants of the shareholders whose valid 

CNICs are not available with the Share Registrar could be withheld. All shareholders 

having physical shareholding are, therefore advised to submit a photocopy of their 

valid CNICs immediately, if already not provided, to the Company’s Share Registrar 

at the following address, M/s. THK Associates (Private) Limited, Plot no. 32-C, Jami 

Commercial Street 2, DHA, Phase VII, Karachi without any further delay.  

     

9. ZAKAT DECLARATION (CZ-50) 

 

Zakat will be deducted from the dividends at source under the Zakat and Usher Laws 

and will be deposited within the prescribed period with the relevant authority. In case 

you want to claim exemption, please submit Zakat declaration under Zakat and Usher 

Ordinance, 1980 and Rule 4 of Zakat (Deduction & Refund) Rules, 1981 CZ-50Form 

with our Share Registrar, M/s. THK Associates (Private) Limited, Plot no. 32-C, 

Jami Commercial Street 2, DHA, Phase VII, Karachi or in case of book entry 

securities in CDC to respective CDC participants. The shareholders while sending 

the Zakat Declaration must quote company name and their respective CDS A/C # or 

Folio No.  

 

 

10. DEDUCTION OF WITHHOLDING TAX ON THE AMOUNT OF DIVIDEND 

  

Pursuant to SECP directive vide Circular No. 19/2014 dated October 24, 2014, SECP 

has directed all companies to inform shareholders about changes made in the Section 

150 of the Income Tax Ordinance, 2001. We hereby advise shareholders as under; 

 

The Government of Pakistan through Finance Act, 2019 has made certain 

amendments in    Section 150 of the Income Tax Ordinance, 2001 whereby different 

rates are prescribed for deduction of withholding tax on the amount of dividend paid 

by the companies. These tax rates are as under; 

a. For filers of income tax returns:                              15%. 

b. For non-filer of income tax returns:                        30% 

 

To enable the Company to make tax deduction on the amount of cash dividend @ 

15% instead of 30%, all the shareholders whose names are not entered into the Active 

Tax Payers List (ATL) provided on the website of FBR, despite the fact that they are 

files, are advised to make sure that their names are entered into ATL before the date 

for payment of cash dividend otherwise tax on their cash dividend will be deducted @ 

30% instead @15%.  

  

11. CONSENT FOR VIDEO CONFERENCING FACILITY 

  

Pursuant to the provision to the Companies Act, 2017 the member can also avail the 

video conferencing facility in this regard, please fill in the following and submit it at 

registered address of the Company at least ten days before the holding of the annual 

general meeting.  If the Company receive consent from members holding aggregate 

10% or more shareholding residing at the geographical location to participate in the 

meeting, the Company will arrange video conference facility in the city subject to 

availability of such facility in that city. 

                                  

 I / We, _____________ of__________________, being a member of East West 

Insurance Co., Ltd. holder of _______ ordinary share(s) as per registered Folio / CDC 

Account no.  ______ hereby opt for video-link facility. 

 



     

12. UNCLAIMED DIVIDEND    

 

As per the provision of Section 244 of the Companies Act, 2017 any shares issued or 

dividend declared by the Company which have remained unclaimed / unpaid for a 

period of three years from the date on which it was due and payable are required to 

be deposited with the Commission for the credit of Federal Government after 

issuance of notices to the shareholders to file their claim. The details of the shares 

issued and dividend declared by the Company which have remained due for more 

than three years were sent to shareholders, in case, no claim is lodged with the 

company in the given time, the Company will deposit the unclaimed / unpaid amount 

and shares with the Federal Government pursuant to the provision of Section 244(2) 

of Companies Act, 2017.        

 

13. DEMAND POLL 

 

Members can exercise their right to demand a poll subject to meeting requirements of 

Sections 143 and 144 of the Companies Act, 2017 and applicable clause of the 

Companies (Postal Ballot) Regulation 2018. 

 

14. TRANSMISSION OF THE ANNUAL AUDITED FINANCIAL 

STATEMENTSTHROUGH CD/ DVD 

 

The company has circulated financial statements to its members through CD at their 

registered address, printed copy of above referred statements can be provided to 

members upon request.  

 

15. AVAILABILITY OF AUDITED FINANCIAL STATEMENT ON 

COMPANY’S WEBSITE 

 

The audited financial statement of the Company for the year ended December 31, 

2024 have been available on the Company’s website www.ewi..com.pk 

 

16. REGISTRATION DETAILS OF PHYSICAL SHAREHOLDERS 

   

As per Section 119 of the Companies Act, 2017 and Regulation 19 of the Companies 

(General Provisions and Forms) Regulations, 2018, all physical shareholders are 

advised to provide their mandatory information such as CNIC number, address, email 

address, contact mobile/telephone number, International Bank Account Number 

(IBAN), etc. to our Share Registrar at their below address immediately to avoid any 

non-compliance of law or any inconvenience in future:      

 

M/s. THK Associates (Pvt) Limited. Address: Plot No. 32-C, Jami Commercial Street 

2, DHA, Phase VII, Karachi.  Phone: +92-21-35310191-193, Email: sfc@thk.com.pk 

    

17. DEPOSIT OF PHYSICAL SHARES IN TO CDC ACCOUNTS 

 

As per Section 72 of the Companies Act, 2017 all existing companies are required to 

replace its physical shares with book-entry from in a manner as may be specified 

from the date notified by the Commission within a period not exceeding four years 

from the commencement of companies Act, 2017. 

 

The Securities and Exchange Commission of Pakistan through its circular # 

CSD/ED/Misc./2016-639-640 dated March 26, 2021 has advised the listed companies 

to pursue their such members who still hold shares in physical form, to convert their 

shares into book entry form. 

http://www.ewi..com.pk/


 

We hereby request all members who are holding shares in physical form to convert 

their shares into book entry form at the earliest. They are also suggested to contact the 

Central Depository Company of Pakistan Limited or any member/stock broker of the 

Pakistan stock Exchange to open an account in the Central Depository Company of 

Pakistan Limited and to facilitate conversion of physical shares into book-entry from. 

Members are informed that holding shares in book-entry form has several benefits 

including but not limited to secure and convenient custody of shares, conveniently 

tradeable and transferable, no risk of loss, damage or theft, no stamp duty on transfer 

of shares in book-entry from and hassle-free credit of bonus of right shares. 

We once again strongly advise members of the Company, in their best interest, to 

convert their physical shares into book-entry form at the earliest.  

 

 
STATEMENT OF MATERIAL FACTS PURSUANT TO THE PROVISIONS OF THE 

COMPANIES ACT 2017 
 

This statement sets out the material facts pertaining to the special business to be transacted at 

the Annual General Meeting of the Company to be held on April 30, 2026. 

 

The Vice Chairmen shall: 

(a) perform a non-executive, advisory and oversight role and shall not be involved in the 

day-to-day management of the Company; 

 

(b) assist the Chairman in discharging his/her responsibilities, including facilitating effective 

Board functioning and governance oversight; 

 

(c) provide strategic input and regional insights, if so designated by the Board, without 

exercising executive authority; 

 

(d) act for the Chairman, only in his/her absence and if specifically authorized by the Board; 

 

(e) have no individual authority to bind the Company, issue instructions to management, or 

exercise any executive powers, unless expressly delegated by the Board through a resolution; 

 

(f) operate strictly within the framework of the Companies Act, 2017, the Listed Companies 

(Code of Corporate Governance) Regulations, and any other applicable laws and regulations. 

Provided that the designation of Vice Chairmen shall not dilute the authority of the Chairman 

or the Chief Executive Officer, nor create any parallel management structure. 

 

 

 

 

 

 
 

 

 



DIRECTORS’ REPORT FOR THE YEAR 2025 

 

All praises to Almighty Allah the most gracious and merciful. 

On behalf of the Directors of your company, we have the pleasure of presenting the 43rd 

Annual Report and audited financial statements for the year ending December 31st, 2025. 

Honorable shareholders, respected members of the Board of Directors, and our dependable 

colleagues: 

Assalam Alaikum. 

We welcome you all to the 43rd Annual General Meeting of the company and express our 

humble gratitude to Almighty Allah for granting us the wisdom and strength to successfully 

steer the affairs of the company through the year 2025 despite the challenging situation 

prevailing nationally and worldwide. The success of the company is further attributable to 

the invaluable guidance of our chairman, members of the Board of Directors, shareholders, 

valued clients, and distinguished patrons. We thank them all and look forward to their 

continued support in the future. 

The Company operates as a general insurance provider across multiple business segments 

and continues to focus on sustainable growth, prudent risk management, and long-term value 

creation for its stakeholders. During the year, the Company successfully navigated a 

challenging economic environment characterized by large natural catastrophic losses, 

volatile interest rates, and evolving regulatory requirements, while maintaining operational 

efficiency and strengthening its market position. 

 

In our normal practice the Board of Directors approves the working strategy at the beginning 

of the year for the management to adopt and disseminate to operational and marketing staff 

in underwriting and selling the products of the company for our valued clients. The 

experienced management team follows the strategy in true letter and spirit to strengthen our 

premium base and position in the industry. Simultaneously, management continues to invest 

in profitable ventures to augment return on equity for the benefit of our shareholders. 

 

 

 



Financial Performance 

The financial performance of the Company for the year under review reflects significant 

growth across key indicators, driven by disciplined underwriting, expansion in business 

volumes, and improved investment returns. 

Net insurance premium increased to PKR 7.65 billion, representing a substantial growth 

compared to PKR 4.59 billion in the previous year. This growth was primarily attributable to 

expansion in core business segments, improved client retention, and strategic underwriting 

initiatives. 

Underwriting profit increased to PKR 1.12 billion, reflecting enhanced risk selection, shrewd 

pricing, and portfolio optimization. Despite an increase in claims and acquisition costs due to 

higher business volumes, the Company successfully maintained profitability margins. 

Investment income increased to PKR 1.02 billion, supported by improved yields on fixed 

income instruments and prudent asset allocation strategies. The Company continues to 

follow a conservative investment approach aligned with regulatory requirements and 

liquidity considerations. 

Profit before taxation increased to PKR 1.93 billion, while profit after taxation reached PKR 

1.44 billion, reflecting a strong overall financial performance. Earnings per share improved 

to PKR 5.15, demonstrating enhanced shareholder value. 

 

 

 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

2020 2021 2022 2023 2024 2025

Shareholder's Equity, Paid up capital and General 
Reserve

Share holder's equity Paid Up Capital General Reserve



Underwriting Performance 

The Company continued to follow a methodical and risk-based underwriting approach 

during the year, with a strategic focus on corporate and commercial lines of business. This 

approach is aligned with the Company’s objective of maintaining portfolio quality, optimizing 

risk-adjusted returns, and ensuring long-term sustainability. 

During the year, growth in premium was primarily driven by expansion in corporate 

segments, including Fire, Engineering, Marine, and other commercial classes. These 

segments offer comparatively stable risk profiles, favorable pricing, and opportunities for 

structured risk transfer through reinsurance arrangements. 

The Company has adopted a selective underwriting strategy in the retail segment, 

particularly in lines characterized by high frequency and severity of claims. Retail business, 

while important for market presence, is carefully evaluated based on profitability thresholds, 

claims experience, and operational efficiency considerations. The Company continues to 

maintain a presence in retail lines such as motor and health; however, underwriting in these 

areas is conducted with greater scrutiny, stricter pricing controls, and more stringent risk 

selection criteria. 

This strategic shift towards corporate business has enabled the Company to: 

• Improve underwriting margins  

• Enhance portfolio stability  

• Reduce volatility arising from high-frequency claims  

• Optimize utilization of reinsurance arrangements  

 

The Company remains committed to maintaining a balanced portfolio, while prioritizing 

segments that offer sustainable profitability and controlled risk exposure. 

Claims Experience 

Claims experience during the year reflected the impact of increased business volumes and 

inflationary pressures on claim costs. 

Net insurance claims amounted to PKR 3.80 billion, compared to PKR 2.2 billion in the 

previous year. The increase was primarily driven by higher exposure levels and increases in 

repair and replacement costs. 

 



The Company continues to focus on: 

• Fast claims processing  

• Fraud detection mechanisms  

• Customer-centric claims settlement practices  

These measures have contributed to maintaining customer trust and improving operational 

efficiency. 

• Fire: Gross premium increased to PKR 4.57 billion (2024: PKR 3.04 billion, ↑50%), with 
underwriting profit of PKR 333.54 million (2024: PKR 319.19 million, ↑4.5%).  
 

• Marine: Gross premium rose to PKR 1.48 billion (2024: PKR 1.15 billion, ↑29%), with 
underwriting profit of PKR 241.48 million (2024: PKR 87.06 million, ↑177%).  
 

• Motor: Gross premium grew to PKR 2.17 billion (2024: PKR 1.34 billion, ↑62%), with 
underwriting profit of PKR 197.88 million (2024: PKR 81 million, ↑144%). 

 

• Engineering: Gross premium increased to PKR 3.40 billion (2024: PKR 1.80 billion, 
↑89%), with underwriting profit of PKR 326.50 million (2024: PKR 93 million, ↑251%). 

 

• Miscellaneous: Gross premium increased to PKR 1.33 billion (2024: PKR 1.15 billion, 
↑15%), with underwriting profit of PKR 24.87 million (2024: PKR 16.81 million, ↑48%). 

 

 

 

 

Segment
Gross Premium 

2025 (Bn)

Gross Premium 

2024 (Bn)

Underwriting 

Profit 2025 (Mn)

Underwriting 

Profit 2024 (Mn)

Fire 4.569 3.044 333.54 319.19

Marine 1.479 1.146 241.48 87.06

Motor 2.17 1.336 197.88 81

Engineering 3.397 1.802 326.5 93

Miscellaneous 1.332 1.154 24.87 16.8
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Window Takaful Operation 

The company wrote total takaful contribution of PKR 1.188 Billion as against PKR 805 million 

in the previous year. The growth over 2024 in takaful operations is 48% with a profit of PKR 

21.534 million. Individual contribution of businesses is also appended in business heads as 

disclosed above. 

The Company’s Window Takaful Operations continued to demonstrate steady growth and 

contributed positively to overall profitability. 

Participants’ Takaful Fund (PTF) 

Net underwriting income reached PKR 398.66 million. The surplus transferred to 

accumulated surplus amounted to PKR 21.72 million, reflecting stable performance. 

Operator’s Fund 

The Operator’s Fund generated wakala fee income of PKR 378.36 million and achieved 

profit after tax of PKR 94.66 million. The segment continues to support diversification of 

revenue streams and expansion into Shariah-compliant business. 

Industry Overview & Economic Environment 

The insurance industry in Pakistan continues to operate in a challenging environment 

characterized by low penetration levels, increasing competition, and evolving regulatory 

requirements.  

Despite these challenges, the sector continues to offer growth opportunities driven by 

increasing awareness, regulatory reforms, and digital transformation initiatives. The 

Company remains well-positioned to capitalize on these opportunities through its diversified 

product portfolio and strong operational capabilities. 

Credit Rating 

We are pleased to inform our stakeholders that on October 10, 2025 Pakistan Credit Rating 

Agency (PACRA) upgraded our IFS Rating to ‘AA+’ with stable outlook in their latest annual 

review. This decision reflects the rating agency’s confidence in our stability, reliability, and 

growth potential.  

 

Reinsurance Arrangements 



In keeping with global insurance industry standards, we have maintained robust reinsurance 

coverage from around the world that includes Europe, the UK, Africa, the Middle East, China, 

and Southeast Asia.  Our credibility and dependability as a reliable financial security are 

further demonstrated by the variety and strength of our reinsurance partners. This practice 

has significantly bolstered our operations, giving us the financial strength to underwrite a 

sizable share in policies for even the largest corporate clients with their complete satisfaction. 

Capital, Solvency, and Shareholders’ Fund 

The Company continues to maintain a strong capital position and remains compliant with all 

regulatory capital requirements. 

The paid-up capital stands at PKR 2.81 billion, and the solvency position remains well above 

the minimum regulatory threshold. The Company’s capital management strategy is focused 

on supporting business growth while maintaining financial stability and resilience. 

Investment Performance 

The Company’s investment portfolio is managed in accordance with approved investment 

policies and regulatory guidelines. 

Investment income increased to PKR 1.04 billion, reflecting improved market conditions 

and effective portfolio management. The portfolio is primarily composed of government 

securities, fixed income instruments, and selected equity investments. 

The investment strategy focuses on: 

• Capital preservation  

• Liquidity management  

• Risk-adjusted returns 



  

Earnings Per Share 

Profit after tax as compared to last year has significantly increased to PKR 1,449.45 million. 

This resulted in improved EPS of PKR 5.15 as compared to last year’s restated EPS of PKR 

3.46. 

Analysis of Performance Against Prior Forecasts 

By the grace of Almighty Allah your company achieved the financial targets for 2025 

maintaining its position in the industry. The Company believes that its strength lies in 

customer trust and satisfaction. We have been in the industry for the last 43 years and we 

believe that our existence is based on the quality of service, customer satisfaction and 

employees' motivation being the key areas where management has always taken necessary 

measures for improvement. Throughout the years we have provided training to our 

employees both in-house and through institutions including Pakistan Reinsurance Company 

United National Development Program to enhance and improve relevant skills. We believe 

this leads to greater customer satisfaction and increased trust. 
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Prospects in 2026 

Our results indicate strong performance in support of management’s objectives of 

maximizing customer satisfaction, improving underwriting results, and controlling overhead 

expenses to increase the profitability and shareholders’ equity.  

Management has devised the strategy for the year 2026 to deliver sustainable and profitable 

growth under the dynamic and competitive environment. We have earned gross premium of 

PKR 12.95 Billion in 2025 and we are confident in our ability to maintain a similar growth 

pattern in 2026. 

The company aims to enhance Information Technology resources to get the best possible 

support from the systems and processes to further improve our services to customers. 

Board Committees 

Your Company maintains following Board committees: 

Audit Committee 

The Board of Directors are responsible for effective implementation of sound internal control 

systems including compliance with control procedures. The Audit Committee is assisted by 

the Internal Auditor in reviewing the adequacy of operational controls and in monitoring and 

managing risks so as to provide reasonable assurance that such system continues to operate 

satisfactorily and effectively in the Company and to add value and improve the Company's 

operations by providing independent and objective assurance. The principal responsibility of 

the Internal Auditors is to conduct periodic audits to ensure adequacy in operational controls, 

consistency in the application of policies and procedures, and compliance with laws and 

regulations. 

Investment Committee 

The investment portfolio of your company is actively monitored under the supervision of 

qualified staff. Keeping in view the duration of liabilities, your company’s investment 

philosophy is based on strong cash generation, backed by prudent investment of surplus 

funds with due consideration of timely payment of claims as they arise. The Company has a 

Board-level investment committee that meets on a monthly basis to review the investment 

portfolio. The committee is also responsible for monitoring the investment policy for the 

Company. 

Ethics, Human Resource and Remuneration Committee 



The Board has formed the Ethics, Human Resource and Remuneration Committee, which is 

responsible for recommending introductions and changes to the human resource 

management policies of the Company as well as the selection, evaluation and compensation 

of key officers of the Company. 

Management Committees 

As part of the Corporate Governance, your Company maintains the following four 

Management committees which meet at least once every quarter: 

 

Underwriting Committee 

The underwriting committee formulates the underwriting policy of your Company. It sets out 

the criteria for assessing various types of insurance risks and determines the premium policy 

of different insurance covers. The committee regularly reviews the underwriting and 

premium policies of the Company with due regard to accumulation of risk on the basis of 

region & business sectors and other relevant factors. 

Claims Settlement Committee 

This committee devises the claims settling policy of the Company. It oversees the claims 

position of the Company and ensures that adequate claims reserves are maintained. 

Particular attention is paid to significant claims cases or events which give rise to a series of 

claims. The claims settlement committee determines the circumstances under which 

disputed claims are to be brought to its attention and decides how to deal with such disputes. 

It also oversees the implementation of the measures for combating fraudulent claims cases. 

The Committee also oversees the newly established Grievance Functions of the Company. 

 

Reinsurance and Coinsurance Committee 

This committee ensures that adequate reinsurance arrangements are made for the 

company's underwriting activities. It assesses the proposed reinsurance arrangements prior 

to their execution, reviews the arrangements from time to time and subject to the consent of 

the participating reinsurers, makes appropriate adjustments to those arrangements in light 

of market developments. It also assesses the effectiveness of the reinsurance program for 

future reference. 

 

Risk Management and Compliance Committee 



The risk management and compliance committee shall oversee the activities of the risk 

management function of the Company and make appropriate recommendations to the 

Board to mitigate probable risks falling within the purview of the risk management 

function. 

Risk Management and Internal Controls 

The Company has implemented a comprehensive enterprise risk management framework 

designed to identify, assess, and mitigate risks across all areas of operations. 

Key risk categories include: 

• Insurance risk  

• Credit risk  

• Liquidity risk  

• Market risk  

• Operational risk 
 

The principal risks faced by the company are as follows: 

Economic and Political Risk 

Economic and political stability are critical for successful business operations, and 

historically, our country could not maintain a stability. However, while some progress toward 

stability has been achieved during the current year, the prevailing political and economic 

conditions continue to pose challenges, making it difficult to fully achieve business targets. In 

response to these uncertainties, your company remains committed to maintaining robust 

underwriting practices to effectively manage and mitigate associated risks. 

 

Insurance Risk 

The risk under an insurance contract is the possibility that the insured event occurs and the 

uncertainty of the amount of the resulting claim. The primary risk control measure in respect 

of the insurance risk is the transfer of the risks to third parties via reinsurance. 

Credit Risk 



Credit risk is where the company fails to recover from its debtors. The company manages this 

risk by careful underwriting, knowing the customer and their financial strength and also 

through vigilantly monitoring its credit exposure.  

Liquidity Risk 

Liquidity risk is the risk that the Company will encounter difficulty in meeting its financial 

obligations as they become due. The Company’s approach to managing liquidity is to ensure 

that it maintains a predetermined level of cash and cash equivalents to ensure sufficient 

liquidity to meet its liabilities when due, under both normal and stress conditions, without 

incurring unacceptable losses or risking damage to the Company’s reputation. 

Interest Rate Risk 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument 

will fluctuate because of changes in market interest rates. The Company manages this risk by 

maintaining an appropriate level of hedging investments and regularly monitoring change in 

interest rates where it has exposure. 

Emerging Risks 

The Company is actively monitoring emerging risks, including: 

• Climate change and catastrophic events  

• Cybersecurity threats and data protection risks  

• Regulatory and compliance developments  

• Market competition  

 

The internal control system is robust and ensures reliability of financial reporting and 

compliance with applicable laws and regulations. 

 

Digital Transformation & IT Governance 

The Company continues to invest in digital transformation initiatives to enhance operational 

efficiency and customer experience. 

Key initiatives include: 

• Automation of underwriting and claims processes  

• Strengthening cybersecurity frameworks  

• Upgrading IT infrastructure  



 

The Board provides oversight of IT governance to ensure alignment with strategic objectives 

and risk management practices. 

 

Environmental, Social & Governance (ESG) 

EWI is committed to sustainable business practices and responsible corporate behavior. 

Corporate Responsibility  

While the insurance industry may not be able to prevent nature’s potential threats, we are in 

a good position to educate and support clients in managing and adapting to climate risks. 
 

Insurers’ risk management skills will be crucial in helping society cope with the increasing 

frequency and severity of extreme events. Emerging climate risks also offer insurers an 

opportunity to teach policyholders about loss control and prevention. 

 

As a trusted voice on risk issues, we are able to speak with authority to policymakers and 

provide an opportunity to develop creative products and services to minimize the causes and 

effects of climate change. Our sustainability vision is to focus on advocating for climate 

change adaptation and mitigation, and working with our clients to deal with emerging risks.  

 

Energy Conservation and Environmental Impact 

Every year, we perform an in-house Energy Conservation Audit. In this way, we keep a close 

watch over our energy conservation. All electrical items used in our offices are energy-

friendly. All air conditioning units are inverters and lighting systems are based on LED bulbs 

which are switched off during Lunch break. Employees are encouraged to communicate 

through emails instead of physical letters in order to reduce paper consumption through 

printing and reuse paper where possible in order to reduce the environmental impact. 
 

Relationships with Stakeholders 

We strive to maintain a very positive and practical approach towards relations with various 

stakeholders particularly with regulatory authorities i.e. Securities and Exchange 

Commission of Pakistan (SECP), Federal Board of Revenue (FBR), State Bank of Pakistan 

(SBP), other Insurance Companies, the Reinsurers, and The Insurance Association of Pakistan 

(IAP). 

 



The Company Secretary is responsible for implementing and adhering to all the applicable 

laws, regulations and conventions in order to keep the organization at its highest professional 

standards.  

 

 

Know Your Customers (KYC) 

The Company maintains a comprehensive customer database in compliance with the 

regulatory requirements prescribed by the Securities and Exchange Commission of Pakistan. 

To ensure vigilant underwriting and adherence to Anti-Money Laundering and Counter 

Financing of Terrorism (AML/CFT) requirements, the Company screens its customers against 

proscribed persons lists issued by relevant authorities, including National Counter Terrorism 

Authority and international sanctions databases such as Office of Foreign Assets Control. 

During the year, the Company further strengthened its compliance framework by 

implementing automated customer screening services through an arrangement with First 

Paramount Modaraba for AML/CFT screening facility services. This automation has enhanced 

the efficiency, accuracy, and timeliness of screening processes, enabling real-time monitoring 

and improved risk identification. 

These measures enable the Company to maintain robust due diligence standards, strengthen 

its risk management framework, and ensure full compliance with applicable regulatory 

requirements. 

Employment of Special Persons 

The Company is an equal opportunity employer, irrespective of gender and physical 

disabilities. 

Occupational Safety and Health 

Fire extinguishers have been installed at various points within the working premises. 

Further, the Company has first-aid medical facilities in the Head Office & branches. Health 

insurance covering hospitalization is provided to employees by the company with coverage 

through reputed hospitals in the country.  

 

Sports Activities 



The Company encourages employees to participate in sports and arrange matches of cricket, 

football and hockey. Besides sports the company also allows employees to arrange picnics at 

various places in Karachi and other parts of the country.  

 

 

 

Business Ethics and Anti-Corruption Measures 

The Board has adopted the Statement of Ethics and Business Practices. All employees are 

informed and are required to observe rules of conduct in relation to business and regulations. 

Our Statement of Ethics and Business Practices is based on integrity, dignity, culture of 

excellence and ethical dealing with clients, peers and the public. 

Relationship with other Stakeholders 

Your Company continues to maintain good relationship with: 

•  Its employees by providing good working environment; 

•  Its clients through building trust and providing quality service; 

• Its competitors in fair market practices; 

• The business community through honest and fair dealing; 

• The government through promoting free enterprise along with competitive market 

system and complying with applicable laws; and 

• The society in general through providing safe and healthy workplace and provide 

employees the opportunity to improve their skills. 
 



Appropriations

 

Related Party Transactions 

At each board meeting the Board of Directors approves the Company's transactions with 

associated companies or related parties. All the transactions executed with related parties 

are on arm's length basis. 

Compliance with Code of Corporate Governance 

The requirements of the Code of Corporate Governance set out by the regulatory authorities 

have been duly complied with. A statement to this effect is annexed with the report. 

Statement of Directors Responsibilities 

In compliance with the Financial Reporting Framework of the Code of Corporate Governance, 

the Directors confirm the following: 

a) The financial statements prepared by the management of the Company present fairly its 
state of affairs, the result of its operations, cash flow and changes in equity. 
 
b) Proper books of accounts have been maintained by the Company. 

c) Appropriate accounting policies have been consistently applied in preparation of financial 
statements and accounting estimates are based on reasonable and prudent judgments. 
 
d) The International Accounting Standards as applicable in Pakistan have been followed in 
the preparation of financial statements. Accounting standards and such International 
Financial Reporting Standards (IFRS) issued by the International Accounting Standards 
Board as are notified under the Companies Act, 2017, provisions of and directives issued 
under the Companies Act, 2017, the Insurance Ordinance, 2000, SEC (Insurance) Rules, 2017, 
Takaful Rules, 2012 and General Takaful Accounting Regulations 2019. Any departure 
therefrom has been adequately disclosed; 

PKR in '000

Profit before tax from General Insurance Operation 1,795,713                  

Profit from Window Takaful Operation 132,669                      

Profit before tax 1,928,382                  

Income tax Expenses (478,932)                    

Profit after tax 1,449,450                  

Other comprehensive income / (Loss) 37,581                        

Total comprehensive income 1,487,031                 

Unappropriated profit at beginning of the year 981,814                      

Profit for the year 1,449,450                  

Issue of bonus shares (255,878)                    

Trasnfer to general reserve (950,000)                    

Unappropriated profit at the end of the year 1,225,386                 



 
e) The system of internal control is sound in design and has been effectively implemented 
and monitored. 
 
f) There are no significant doubts upon the Company's ability to continue as a going concern. 

g) There is no material departure from the best practices of corporate governance, as detailed 
in the listing regulations; and 
 
h) There are adequate Internal Financial Controls in place in the Company. 

i) The key operating and financial data for the last six years is annexed. 

i) The value of investments of provident fund based on their un-audited accounts as of 
December 31, 2025 was approximately PKR 88.55 million. 
 
j) The statement of the pattern of shareholding of the Company as at 31 December, 2025 is 
included in the Report. 
 
k) The total number of directors in the Board are nine (9) among which one is female director. 
Out of nine directors there are four independent directors, three non-executive directors and 
three Executive directors. 
 
l) Non-executive directors and independent directors are paid meeting fee approved by the 
Board in accordance with the provisions of the articles.  All other features of directors’ 
remuneration are approved by the Board and set in the Directors’ Remuneration Policy. 
 
 
Other Information Under Section 227 of the Companies Act 2017 & Code of Corporate 
Governance for Insurers, 2016 
 
The other information required under section 227 of the Companies Act, 2017 is disclosed 

under Pattern of Shareholding (including trading in the shares of the Company by its 

Directors and Executives), Internal Controls Framework, Financial Position and Performance, 

Risk and Opportunities and Sustainability sections of this Report. 

Board / Sub-committee Members / Secretary Board  Audit  
Ethics, HR & 

Remuneration Investment 

Committees Attendance 

  4 4 1 12 

Mr. Naved Yunus 4     12 

Mr. Javed Yunus 4       

Mr. Pervez Yunus 4       

Mr. Umeed Ansari 4 4 1 12 

Mr. Ahsan Mehmood Alvi 4 4 1 12 

Mr. Saad Yunus 4 1   12 

Mr. Rizwan Ali Dodani 4      

Mrs. Uruj Yunus Ansari 4  1  

Mr. Shahzad Farooq Lodhi 4 4      

Mr. Aman Shah 4 3   

Mr. Shabbir Ali Kanchwala 4 4   12 



Mr. Johry Lal   4     

Mr. Tanveer Iqbal 4 4   12 

Mr. Saeed Ahmed       12 

Mr. Brendan D'Lima     1   
 

Insurance Ordinance, 2000 

As required under the Insurance Ordinance, 2000 and rules framed there under, the Directors 

confirm that: 

- In their opinion and to the best of their belief the annual statutory accounts of the 
Company set out in the form attached with this statement have been drawn up in 
accordance with the Insurance Ordinance and any rules made thereunder; 

 
- The Company has at all times in the year complied with the provisions of the Ordinance 

and rules made thereunder relating to the paid-up capital, solvency and reinsurance 
arrangements; and 

- as at the date of the statement, the Company continues to be in compliance with the 
provisions of the Ordinance and rules framed there under as mentioned above. 

 

 

 

 

Auditors 

The existing auditors, M/s Crowe Hussain Chaudhury & Co., Chartered Accountants, 

retire upon completion of their term of five consecutive years and are not eligible for 

reappointment in accordance with the requirements of the Listed Companies (Code of 

Corporate Governance) Regulations, 2019 and the Code of Corporate Governance for 

Insurers, 2016. 

The Board of Directors, on the recommendation of the Audit Committee, has proposed the 

appointment of M/s BDO Ebrahim & Co., Chartered Accountants, as statutory auditors of 

the Company for the financial year ending December 31, 2026, subject to approval by the 

shareholders at the forthcoming Annual General Meeting. 

M/s BDO Ebrahim & Co., Chartered Accountants have conveyed their consent to act as 

auditors of the Company and meet the eligibility criteria as prescribed under applicable laws 

and regulations. The proposed auditors hold a satisfactory rating under the Quality Control 

Review (QCR) program of the Institute of Chartered Accountants of Pakistan. 

The Board places on record its appreciation for the professional services rendered by the 

retiring auditors during their tenure. 



APPRECIATION AND ACKNOWLEDGEMENT 

We thank our valued clients and shareholders for their continued confidence which enabled 

us to progressively increase our market penetration in order to generate sizable premium 

revenue. We also thank our reinsurers and brokers for the valuable support in performing 

our responsibilities. 

We would also like to record our appreciation for the cooperation and professional support 

by the Insurance Division of the Securities & Exchange Commission of Pakistan. Finally, we 

also acknowledge the hard work and dedication of our marketing teams, officers, and staff 

members for achieving the desired goals and objectives of the company and look forward to 

their continued support in the year 2026. 

For and on behalf of the Board of Directors. 

 

 

Director                Chief Executive Officer 

Karachi Dated: April 3, 2026  




































































































































































































