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INDEPENDENT AUDITOR'S REPORT rww.rsm globat/n
To the Members of SECURE LOGISTICS-TRAX GROUP LIMITED

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the annexed consolidated financial statements of SECURE LOGISTICS-TRAX GROUP
LIMITED (the "Group") and its subsidiary companies, which comprise the consolidated statement
of financial position as at December 31, 2025, and the consolidated statement of profit or loss, the
consolidated statement of comprehensive Income, the consolidated statement of changes in equity,
the consolidated statement of cash flows for the year then ended, and notes to the consolidated
financial statements, including a material accounting policies and other explanatory information, and
we state that we have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of the audi,

In our opinion and to the best of our information and according to the explanations given to us, the
consolidated statement of financial position, the consolidated statement of profit or loss, the
consolidated statement of other comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows together with the notes forming part thereof
conform with the accounting and reporting standards as applicable in Pakistan and give the
information required by the Companies Act, 2017 (XIX of 2017), In the manner so required and
respectively give a true and fair view of the state of the Group's affairs as at December 31, 2025 and
of the profit, the other comprehensive income, the changes in equity and its cash flows for the year
then ended.

Basis for Opinion

We conducted our audit In accordance with International Standards on Auditing (ISAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Consolidated Financial Statements section of our report, We are
independent of the Group in accordance with the International Ethics Standards Board for
Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion,
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the consolidated financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in

forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key Audit Matter

How the matter was addressed in our audit

Revenue Recognition

1. Revenue is a significant financial
statement item and a key performance
Indicator for the Group. The Group
generates revenue primarily from
rendering logistics services, security
services, and online platform services to
various customers in accordance with
contractual agreements and from rental
services, For the year ended December

31, 2025, the Group recorded
consolidated revenue of Rs.
2,937,966,491 /-

2, We considered revenue recognition as a
key audit matter due to the materiality
of the amount Involved and the risk
associated with ensuring that revenue is
recognized in  accordance  with
International  Financial  Reporting
Standards (IFRS) and the Group's
accounting policies. There is also a risk
of cut-off errors where revenue may not
be recognized in the appropriate period.

Our key audit procedures in this area amongst
others included the following:

Evaluation of Internal Controls: We obtained
an understanding of the revenue recognition
process across significant subsidiaries, assessed
the design and operating effectiveness of
relevant internal controls, and tested selected
controls related to contract management,
invoicing, and revenue recording.

Substantive Testing and Cut-off
Procedures: We verified revenue transactions
on a sample basis by Inspecting customer
contracts, inveices, and payment receipts across
major subsidiaries, and performed cut-off
testing by analyzing transactions before and
after the reporting date to ensure revenue was
recognized in the correct period.

Assessment of Financial Statement
Disclosures: We reviewed the revenue
recognition policies and disclosures in the
consolidated financial statements to assess
whether they were presented fairly and In
compliance with IFRS and applicable regulatory
requirements in Pakistan,

Acquisition of Subsidiary

1. During the year, the Group acquired
100% shareholding in Trax Online
(Private) Limited. The acquisition has
been accounted for in accordance with
[FRS 3 Business Combinations, and the
results of the subsidiary have been
consolidated from the date of
acquisition. The transaction resulted in
recognition of a bargain purchase gain
rather than goodwill

¢ Reviewing the purchase agreement and
understanding the terms of the
acquisition.

* Assessing management’s process for
Identifying and valuing the assets
acquired and liabllities assumed.
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Key Audit Matter How the matter was addressed in our audit
2. We draw attention to Note 29 of the * Performing procedures to assess
consclidated  financial  statements, whether recognition of a bargain
which provides further details. purchase gain was appropriate,

including consideration of potential

3. Accounting for business combinations unrecorded liabilities or misstatements
requires  significant  management in asset valuations.
judgment and involves complex » Testing the consolidation entries to
estimates. In this case, the recognition of ensure the subsidiary’s results were
a bargain purchase gain is unusual and appropriately included from the date of
requires careful evaluation of: acquisition,

* Reviewing the disclosures in Note 29 to
* The completeness and accuracy of ensure compliance with IFRS 3 and

assets acquired and liabilities assumed. adequacy of information provided to

* The appropriateness of fair value users of the financial statements.
measurements used,

* Whether all relevant factors were
considered before concluding that a
bargain purchase gain should be
recognized.

Given the complexity and the unusual outcome
of a bargaln purchase, we considered this a key
audit matter.

Information Other than the Consolidated Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the
Infermation included in the Directors’ Report but does not include the consolidated financial
statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon. In connection with our audit of the
consolidated financial statements, our responsibility Is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the consolidated financial
statements, or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there Is a material misstatement of this
other Information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and
the requirements of the Companies Act, 2017 (XIX of 2017) and for such internal control as
management determines Is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.
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In preparing the consclidated financial statements, management Is responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the golng concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Group's financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtaln reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or In the aggregate, they could reasonably be expected to
Influence the economic decisions of users taken on the basis of these consolidated financial
Statements,

As part of an audlt in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basls
for our oplinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control,

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disciosures made by management.

* Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
canclusions are based on the audit evidence obtained up to the date of our auditor’s report,

However, future events or conditions may cause the Group to cease to continue as a going
concern,

* Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation,

* Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
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financial statements. We are responsible for the direction, supervision and performance of
the group audit. We remain solely responsible for our audit opinfon.

We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
cantrol that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding Independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with the board of directors, we determine those matters that were
of most significance in the audit of the consolidated financial statements of the current period and
are therefore the key audit matters, We describe these matters in our auditors’ report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse

consequences of doing so weuld reasonably be expected to outweigh the public interest benefits of
such communication.

Report on Other Legal and Regulatory Requirements
Based cn our audit, we further report that in our opinion:

a) proper books of account have been kept by the Group and its subsidiary companies as required by
the Companles Act, 2017 (XIX of 2017);

b} the consolidated statement of financial position, the consolidated statement of profit or loss, the
consolidated statement of comprehensive income, the consolidated statement of changes in equity
and the consolidated statement of cash flows together with the notes thereon have been drawn up in

conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of
account and returns;

c) Investments made, expenditure incurred and guarantees extended during the year by the Group
and Its subsidiary companies were for the purpose of their respective business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVII1 of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Syed Naveed
Abbas.
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CHARTERED ACCOUNTANTS
Place: Islamabad
Date:
UDIN: AR202510239AFThsEXMp




SECURE LOGISTICS TRAX GROUP LIMITED
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AT DECEMBER 31,2025

ASAT DECEMBER 31, 2025 g
2025 2024
Note (Rupees) (Rupees)
ASSETS
NON CURRENT ASSETS

g'):‘ \tim:, ;-‘ived asset 5 4,463,879,777 || . 4,121,373,258
(ntanglble dssets 6 2,587,767,473 57,575,950
Long L‘rm security deposits 7 82,662,947 89,243,072
Deferred tax 16 442,022,342 3

. 7,576,332,538 4,268,192,280
CURRENT ASSETS
’l‘ra:ie debts 8 -+ 1,034,344,470 394,566,486
Stores and spares 9 980,221,527 969,893,310
Security Deposits 7 30,756,152 ||, - 3
Due From Related Party 10 14,903,873 -
Mutual Fund Investments 11 90,475 -
Advances, deposits and prepayments 12 116,991,781 _ 45,589,560
Cash and bank balances 13 221,584,905 14,281,170

2,398,893,183 1,424,330,526

TOTAL ASSETS ; 9,975,225,721 5!692!522!806
EQUITY AND LIABILITIES
SHARE CAPITAL
Authorized share capital

425,000,000 (2024: 275,000,000) Ordinary shares of Rs, 10/- 14 4,250,000,000 __ 2,750,000,000
each s
Issued, subscribed and paid up capital

417};567,095.6 (2024: 273,639,181) Ordinary shares of Rs. 10/- 141 | 4,175,670,956 . 2,736,301,810
eac .
Revaluation surplus 3,174,200 . 3,967,750
Share premium 1,183,983,969 || - 593,483,477
: 5,362,829,125 3,333,753,037
Unappropriated profit 2,224,844,457 1,371,787,145
Equity atiributable to equity holders of the holding 7,587,673,582 - 4,705,540,182
company
Non-controlling interest . 27,593,466 20,102,544
_ 7,615,267,048 * 4,725,642,726
NON CURRENT LIABILITIES .
Liability against assets subject to finance lease 15 223,774,784 49,161,429
Deferred tzx 16 - 6,525,035
Employee benefit obligation 17 64,723,498 35,853,779
288,498,283 91,540,243
CURRENT LIABILITIES
Creditors, accrued and other payables 18 " ' 956,173,665 150,103,172
Provision for taxation-net 19 211,030,487 || 124,398,095
Current portion of leasing liability 15 15,251,780 22,202,178
Loan from associates 20 36,447,822 70,896,820
Due to related party 21 647,557,421 -
Short term loans 22 204,999,215 || . 507,739,570
2,071,460,390 875,339,835
TOTALEQUITY AND LIABILITIES 9,975,225,721 5,692,522 804
CONTINGENCIES AND COMMITMENTS 23

The annexed notesfri

oy hes

40 form an integral part of these consolidated financial statements. ‘Q,m‘\
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CHIEF EXECUT!VE' OFFICER DIRECTOR
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SECURE LOGISTICS TRAX GROUP LIMITED
CONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED DECEMBER 31, 2025

Restated
2025 2024 ,
Note (Rupees) (Rupees)
24 2,937,966,491 2,518,354,795
E‘EZE e 25 _ (1,878,038,825)  (1,429,654,964)
Gross profit 1,059,927,666  1,088,699,831
Administrative expenses 26 (937,690,585) __ (302,302,943)
Operating profit for the year 122,237,081 786,396,888
Finance cost 27 (112,353,365) (186,252,535)
Other income 28 386,279,455 10,102,798
Bargain Purchase Option 29 116,770,738 ; :
Profit for the year before levies and income tax 512,933,908 610,247,150
Levies 30 (19,237,165) (10,296,966)
Profit for the year before income tax 493,696,743 ' 599,950,184
Taxation 31 370,212,353 16,840,648
Profit for the year after tax 863,909,096 616,790,832
Share of profit attributable to: .
Equity holders of holding company 856,418,174 ~.611,688,289
Non- controlling interest 7,490,922 5,102,544
863,909,096 616,790,832
Earning per share- basic and diluted 32 2.50 2.50

The annexed notes from 1 to 40 form an integral part of these consolidated financial statements.
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SECURE LOGISTICS TRAX GROUP LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025

Restated
2024

.(Rupees)

616,790,832

(14,325,560)
4,154,412
173,896

(9,997,252)

606,793,580

606,793,580

(Rupees)
Profit for the year after tax 863,909,096
Other comprehensive income:
Remeasurement (loss)/ gain on defined benefit obligation i
net of tax .
Deferred tax on unrealized income(expense) (4,154,412)
Remeasurement gain/ (loss) on defined benefit obligation )
of subsidiary

(4,154,412)

Total comprehensive income for the period 859,754,684
Share of total comprehensive income attributable to :
Equity holders of the company 859,754,684
Non-controlling interest e

859,754,684

606,793,580

The annexed notes from 1 to 40 form an integral part of these consolidated financial statemen%\
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SECURE LOGISTICS TRAX GROUP LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

Restated
2025 2024
Note (Rupees) (Rupees)
CASH FLOWS FROM OPERATING ACTIVITES
Profit for the year before levies and income tax 512,933,908 610,247,150
Adjustment for :
Depreciation and amortization 427,183,774 2D, 28360
Gain on reversal of liability * (330,379,565) (4733414)
Bargain Purchase Option (116,770,738) _
Interest expense 114,178,801 186,252,585
(Gain)/Loss on disposal of fixed assets 16,863,081 20,279,244
Interest Income on deposits (9,452,859) )
Allowance for expected credit losses 6,393,645 3,415,516
Exchange loss on loan v 3,623,305
Gratuity expense z 5,055,225
620,950,047 1,115,424,821
Changes in working capital
(Increase)/decrease in current assets:
Trade debts (365,182,569) 19,018,920
Security Deposits (30,756,152) -
Stores and spares (10,328,217) (369,067,529)
Due from related party (8,875,077) -
Advances, deposits and other receivables 2,232,254 (14,557,698)
Increase/(decrease) in current liabilities
Due to Related party 802,495,278 -
Creditors, accrued and other liabilities (296,150,964) (5,469,448)
93,434,554 (370,075,754)
C:«lsh gen erateq from operations 714,384,601 745,349,066
Finance cost p.ald (73,388,497) (159,100,702)
Incom'e tax Pald (44,899,510) (25,591,752)
Gratuity paid . (35,853,779) -
Net cash inflow from operating activities 560,242,815 560,656,612
CASH FLOWS FROM INVESTING ACTIVITIES .
I;LCqUIStjtlFm ofc(;Perating assets . (547,558,646) (821,831,832)
roceed from 1§posal ofgperatmg assets 162,605,380 5,000,000
Long term security deposits 10,654,453 (89,500
Acquisition of Intangible assets ('125,000) .
Net cash (outflow) from investing activities 3 ' .
74,423,813
CASH FLOWS FROM FINANCING ACTIVITIES E ) (816921332)
Issuance of shares
310,000,
Lease rental paid (78 Z(S)g ggg 947,588,493
Repayment of Short term loansg SR ) gg?ggg,gig
Net cash inflow/ {outflow) from financing activities ——
; , 230,546,
Net Increase/(decrease) in cash and cash equivalents 416 3651113 5;;'835'360
Cash and cash equivalents at beginning of year [493'458'400) 755,570.64—0
Cash and cash equalant of Trax online (Pvt.) Ltd. at acquisition 93'678'979 e
Cash and cash equivalents at the end of year 13 16 :585 ‘691 (4 S080.229
T ) ) 93,458,400
he annexed notes from ¢ to 40 form an integral part of these cogglidated financial statements, _ ?:
\l\\v\/‘x /b ’ < ponn Y S \%W‘%M'
CHIEF FINANCIA R e
CHIEF EXECUTIVE OFFICER DIRECTOR

(8 CamScanner


https://v3.camscanner.com/user/download

SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2025

1 THEGROUP AND ITS OPERATIONS
1.1 Secure Logistcs Group Limited (the Group) previously known as Asia Capital Partners {Private) Limited
was incorporated on 18th of April, 2013 as a private limited company under the Companies Ordinance
1984, (repealed Companies Act. 2017). The "SLG" has two main business segments, i.e. Logistics &
Tracking / Fleet Management services. The registered office Is sitvated in Sector 1-10/3, Islamabad.
Secure Loglstics Group and its subsidiaries are comprises of following:

Percentage of 7
Name Holding / Subsidiary shireholdin
Secure Logistics Group Limited Holding Company -
Fist Securities {Private) Limited Subsidiary Company 100%
Logi Serve {Private) Limited Subsidiary Company 10086
Sky Guards (Private) Limited Subsidiary Company 75%
Trax Online (Private) Limited Subsidiary Company 100%
Nature of operations of subsidiaries
Fist Securities (Private) Limited

Fist Security (Private} Limited was incorporated on 27th jJune 2001 in Pakistan under the Companles
Ordinance 1984, (repealed with enactment of Companies Act, 2017) and is wholly owned subsidiary of
Secure Logistics Group Limited. The company is engaged in the business of providing security and
consultancy services lor protection of life and property, particularly with respect to bullding and factortes.
The registered office of the company Is situated In Sector I-10/3, Islamabad.

Logi Serve (Private) Limited

Logl Serve (Private) Limited was Incorporated on December 28, 2021, under the Companies Act, 2017, The
principal line of business of the Company is to engage In seftware and application development, data
processing and to provide consultancy and training facilities. The Company obtained the Zone Enterprise
license of Special Technology Zones Authority ("STZA") on May 12, 2022, The registered office of the
Company Is 10th Floor, State Life Tower, [Innah Avenue, Blue Area, Islamabad,

Sky Guards (Private) Limited

The Company has acquired 75% shareholding in Sky Guards {Private) Limited during the period. Sky
Guards {Private) Limited was incorporated on May 10, 2001 in Pakistan as a private limited company
under the Companies Ordinance 1984, (repealed with enactment of Companies Act, 2017), The
company is engaged in the business of providing security and consultancy services for protection of life
and property, particularly with respect to bullding and factories, The registered office of the company is
28/6-F Academy road Walton, Lahore cantt, Pakistan,

Trax Online (Private) Limited

Trax Online (Private) Limited {the Company) is a private limited company incorporated in Pakistan on
September 14, 2017 under the Companies Act, 2017, The principal business activity of the Company is to
carry on the business of logistics.The geographical locations of the Company’s business units are:

The Company's registered oflice is situated at plot No,105, Mehran Town, Sector 74, Korangl, Karachi. The
Coampny has various distribution centers.

Z  BASIS OF PREPARATION
2,1 Statement of compliance
These consolidated financial statements have been prepared In accordance with the accounting and

reporting standards as applicable in Pakistan. The accounting and reporting standards appilcable in
Pakistan comprise oft

* International Financial Reporting Standards (IFRS Standards) Issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017; and

W)
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SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2025
2.1 Statement of compllance(..Continued)
* Provisions of and directives issued under the Companies Act, 2017,
Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards,
the provisions of and directives issued under the Companies Act, 2017 have been followed.” During the
vear, Companles Act, 2017 became effective. Under the new legislation, companies with turnover
exceeding Rs. one billlon fall under large size category. Because of this reason, the company has changed Its
applicable financial reporting framework from *IFRS for SMEs® to "IFRS".
Retrospective restatemont was not required as there was no mejor change in accounting for Company's
22 Basls of measurement
These consehidated financial statements have been prepared under the historical cost convention, except
for certain items as disclosed in the relevant accounting policies below.
2,3 Basis for consolidation
Subsidiary is an entity over which the Group has control. Control is achieved when the group Is exposed, or
has rights, to variable returns from its involvement with the investee and has ability to affect those returns
through its power over the investee. Generally, there Is presumption that a majority of voting rights result
in control. The Group re-assess whether ar not it controls an investee if facts and clrcumstances Indicate
that there are changes to one or more elements of control.Subsidiary is consolidated from the date on
which the Group obtains control, and continue to be consolidated until the date when such control
ceases, Income and expenses of a subsidiary acquired or disposed off during the year are included
In profit or loss from the date the Group gains control until the date the Group ceases to control the
subsidiary.The financial statements of the Subsidiary Company are prepared for the same reporting
period as the Holding Company, using consistent accounting policies. The accounting policies of the
Subsidiary Company have been changed to conform with accounting policies of the Holding Company,
where required.
If the business combination |s achleved in stages, the acquisition date carrying value of the acquirer's
previously held equity interest in the acquiree is remeasured to fair value at the acquisition date; any gains
or losses arising from such remeasurement are recognised In profit or loss.
identifiable assats acquired, liabilides assumed and contingent liabilitles assumed in a business
combination are measured Initlally at thelr falr values at the acquisition date, Irrespective of the extent of
any non-controlling Interest The excess of cost of acquisition s recerded as goodwill, however, If the cost
of acquisition Is less than falr value of the net assets of the subsidiary acquired, the difference Is recognised
directly In the profit or loss.The assets, liabllities, Income and expenses of the Subsidiary Company are
consolidated on a line by line basis and carrying value of investments held by the Hoiding Company
= eliminated agalnst the Subsidiary Company’s shareholders’ equity in the consolldated financial
statements All materal intra-group balances, transactions and unrealised gains and losses resulting from
intra-group transactions and dividends within the Group are eliminated In full.Non-controlling Interest
(NCI) (s that part of the net results of operations and of net assets of subsidiary attributable interest
which are not owned by the Group. The Group measurés NCI on proportionate basis of the net
assets of subsidiary company.When the ownership of a subsidiary is less than hundred percent, a NC!
exlsts. The NCIis allocated its share of the total comprehensive income for the year, even if that results ina
defict balance.
The Group treats transactions with non-controlling interests that do not result in loss of control as
transactions with equity owners of the Group. The difference between fair value of any consideration
pald / recelved and the relevant share acquired / disposed off of the carrying value of net assets of the
subsidiary is recorded in equity. Gains or losses to non-controlling interests are also recorded in aquity.
Il the Group loses control over a subsidiary, It derecognises the assets (including goodwill) and
liabilities of the subsidiary, carrying amount of any NCI, cumulative translation differences recognised in
other comprehensive income, and recognises fair value of consideration received, any Investment
retained, surplus or deficit in profit and loss, and reclassifies the Holding Company share of components
previously recognised in other comprehensive income to profit and loss account or retained earnings, as

appropriate,
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SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2025

2.4 Functional and presentation currency

2.5

31

(a)

(b)

These consolidated financial statements are presented In Pakistan Rupees, which is the Holding Company’s
functonal currency. All amounts have been rounded to the nearest Rupee, unless otherwlse stated,

Critieal accounting estimates and Judgments

The preparation of consolidated financial statements in conformity with the accounting and repaorting

standards as applicable in Pakistan requires the use of certain critical accounting estimates, In addition, it
requires management to exercise judgement in the process of applying the Group's accounting policies,
The areas involving a high degree of judgement or complexity, or areas where assumptions and estimates
are slgnlficant to the consolidated financial statements, are documented In the following accounting

policies and notes, and relate primarily to:

- Useful lives, residual values and depreciation method of property, plant and Equipment

- Revenue from contracts with customers

- Usetul lives, residual values and amortization method of intangible assets

- Provision for impairment of store and spares

« Impairment less of non-financial assets other than inventories

- Provision for expected credic losses

- Dbligation of defined benefit obligation

- Estimation of provisions

« Estimation of contingent liabilities

- Current income tax expense, provision for current tax and recognition of deferred tax asset (for carried
forward tax losses)
STATUS OF STANDARDS AND INTERPRETATIONS
Standards, interpretations and amendments to approved accounting standards that are not yet
effective
Standurds, amendments and Interpretations to existing standards that are not yet effective and have not
been sarly adopted by the Company:

Effective date
(annual reporting
periods beginning
on or after)
IFRS 7 Financial Instruments: Disclosures (Amendments) January 1, 2026
IERS 17 Insurance Contracts January 1, 2026
IFRS 9 Financial Instruments - Classification and Measurement of Financial fanuary 1, 2026
Instruments (Amendments)
IFRS 18 Primary Financial Statements January 1, 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures |anuary 1, 2027

The above standards, amendments to approved accounting standards and Interpretations are not likely to
have any matenal Impact on the Company’s financlal statements,

Other than the ajoresaid standards, interpretations and amendments, International Accounting Standards
Board (IASB) has also issued the lollowing standards and interpretation, which have not been notified
locally or declared exempt by the Securities and Exchange Commission of Pakistan (SECP) as at June 30,
2025;

- IFRS 1 First-time Adoption of International Financial Reporting Standards

= IFRIC 12 Service Concession Arrangement

- IERS 1H Presentatlon and Disclosures in Financial Statements

- IFRS 19 Subsidiaries without Public Accountability: DlsclomresQ
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SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2025

3.2 Sustainabllity Disclosure Standards

IFRS 51 ‘General Requirements for Disclesure of Sustainability-related Financial Information’, [FRS S1 sets
out overall requirements for sustainability-related financial disclosures with the objective to require an
entity to disclose (nformation about ltssustainability-related risks and opportunities that is useful to
primary users of general purpose financial reports in making decisions relating to providing resources to
the entty[FRS 52 'Climate-related Disclosures”.IFRS 52 sets out the requirements for identifying
measuring and disclosing information about climate related risks and opportunities that is useful to
primary users of general purpose financial reports in making decisions relating to providing resources to
the entity.'As per the current scenario, the Company will fall in Phase-Il of the criteria as per the order
from Securities and Exchange Commission of Pakistan (SECP) dated 31 December 2024, Therefore the
effective date of these two sustainability standardsfor the Company is for annual reporting periods
beginning on or after 01 July 2027.

4 MATERIAL ACCOUNTING POLICIES
4.1 Operating fixed asset
items of operating fixed asset, other than capital work in progress are measured at cost less accumulated
depreciation and impairment loss (if any).
Capital work in progress Is stated at cost less impairment loss (if any).
The costs of property and equipment Include:

-its purchase price In¢cluding import duties, non-refundable purchase taxes after deducting trade discounts
and rebates;

-any other costs directly attributable to bringing the asset to the location and condition necessary for it to
be capable of operating In the manner intended by management; and
-Borrowing costs, if any.
Revaluation
Any revaluation Increase arising on the revaluation of land, bulldings and plant & machinery is recognised
in other comprehensive Income and presented as a separate component of equity as “Revaluation surplus
on property, plant and equipment”, except to the extent that |t reverses a revaluation decrease for the same
asset previously recognised in profit or loss, in which case the increase is credited to profit or loss to the
extent of the decrease previously charged. Any decrease in carrying amount arising on the revaluation of
land, bulldings and plant & machinery is charged to profit or loss to the extent that it exceeds the balance, if
any, heid in the Revaluation surplus on property, plant and equipment relating to a previous revaluation of
that asset. The surplus on revaluation buildings and plant & machinery Improvements to the extent of
incremental depreciation charged (net of deferred tax) is transferred to unappropriated profit,
Depreciation is charged so as to write off the cost of assets (capital work in progress) over their estimated
useful lives, using the reducing balance method at rates specified in relevant notes to the consolidated
financial statements.

4.2 Intangible assets

An Intangible asset Is recognized as an asset if it is probable that future anomic benefits attributable to the
asset will flow to the entity and the cost of such asset can be measured reliably.

Infinite intangible

These are stated at cost less Impairment, if any,

Definite intangible

a) These are stated at cost less accamulated amortisation and impairment, if any,

b) Intangible assets are amortised on reducing balance method over its estimated useful life(s).

¢) Amortization is charged from the date the asset is put to use and discontinued from the date the asset is
retired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2025

4.2 Intangible assets(.Continued)
An Item of property and equipment and any significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected from its use or disposal. The gain or loss arising
on derecognition of an item of property and equipment is determined as the difference between the sales
proceeds and the carrying amounts of the asset and is recognised in as other income In the statement of
prefitor loss.
The useful lives, residual values and depreciation method are reviewed on a regular basis, The effect of any
changes in estimate is accounted for on a prospective basis.
An asset’s carrying amount is written down immediately to its recoverable amount if the asset's carrying
amount is greater than Its estimated recoverable amount.
Intangible assets acquired separately are initially recognized at cost. After initial recognition, these are
measured at cost less accumulated amortization and accumulated impairment lesses. Costs associated
with routine maintenance of Intangible assets are recognized as an expense when incurred. However, costs
that are directly attributable to identifiable intangible assets and which enhance or extend the
performance of Intangible assets beyond the original specification and useful life is recognized as capital
improvement and added to the original cost of the software.
Amortization is charged using the reducing balance method as per rates mentioned in note 6. Amortization
an additions (s charged from the month in which an intangible asset is available for use till the date of
disposal,
The useful lives, residual values and amortization methed are reviewed on a regular basis. The effect of any
changes In estimate accounted for on a prospective basis.

4.3 Borrowing costs
Borrowing Costs are recognized as an expense in the period they are incurred. Borrowing costs that are
directly attributable to the acquisition, construction or production of qualifying assets are capitalized as
part of the cost of assets,

4.4 Store and spares
Stores and spares are stated at lower of welghted average cost and net realisable value, less provision for
impairment, if any. Items in transit are valued at cost comprising invoice value plus other charges incurred

thereon.Provision is made for obsolete and slow moving stores and spares and Is recognised in the
statement of profit or loss,

4.5 Tradeand other receivables
Trade debts and other recelvables are stated initially at invoice amounts and subsequently measured at
amortised cost using the effective Interest rate method less an allowance for expected credit losses, if any.
Allowance for expected credit losses is based on lifetime ECLs that result from all possible default events
over the expected life of the trade debts and other recejvables, Bad debts, if any, are written off when
considered irrecoverable.

4.6 Cash and cash equivalents
Cash and cash equivalents are carried in the statement of financial position at cost. For the purpose of
statement of cash flow, cash and cash equivalents inciude cash in hand, with banks and short term bank
finances, The fair value of cash and cash equivalents approximate their carrying amount,

4.7 Government grant

Government grants are recognised where there is reasonable assurance that the grant will be recelved, and
all attached conditions will be complied with, As the grant relates to an expense item, It Is recognised as
income on a systematic basis over the periods that the related costs, for which it is Intended to
compensate, are expensed.
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SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2025

4.8

4.9

Staff retirement beneflts

The Group operates an un-funded gratuity scheme for all its permanent employees who have attained
retirement age, died or resigned during service period and have served for the minimum qualification
peried. Provision is based on the actuarial valuation of the scheme carried out as at December 31, 2022
using the Projected Unit Credit Method in accordance with 1AS-19 "Employee Benefits” and resulting
vested portion of past service cost has been charged to income in the current year. The remeasurement
gains / losses as per actuarial valuation done at financial year end are recognized immediately in other

comprehensive income and all other expenses are recognized In accordance with IAS 19 "Employee
Benefits" In the statement of profit or loss.

Lease

The Group, as a lessee, has recognised right-of-use assets representing its right to use the underlying assets
and lease liabilities representing its obligations to make Jease paymonts,

At inception of a contract, the Group assesses whether a contract is, or contains a lease if the contract
conveys & right to control the use of an identifled asset for a perfod of time in exchange for consideration.
The Group malnly leases properties for its operations. The Group recognizes a right-of-use asset and lease
liability at the lease commencement date. The right-of-use asset Is initially measured at cost, and
subsequently at cost less any accumulated depreciation and impairment losses if any, and adjusted for
certaln remeasurements of the lease liabliity. The right-of-use asset is depreciated using the straight line
method over the shorter of the lease term and the asset's useful life, The estimated useful lives of assets are
determined on the same basis as that for owned assets. In addition, the right-of-use asset is periodically
reduced by impairment losses, il any.

The Group has lease agreements for head office bullding which were previously classified by the Group
based on its assessment of whether the lease transferred substantially all of the risks and rewards of

ownership. Under IFRS 16, the Group recognises right-of-use assets and lease lfabilities for all the leases
i.e. these leases are on statement of financial position.

The lease liabllity is initially measured at the present value of the lease payments that are not paid at the
commencement date discounted using the interest rate implicit in the lease or if that rate cannot be readily
determined, the entity’s incremental borrowing rate being the rate that the lessee would have to pay to
borrow the funds necessary to obtaln an asset of similar value in a similar economic environment with
similar terms and conditions, The lease liability is subsequently increased by the interest cost on the Jease
liability and decreased by lease payments made. It is re-measured when there is a change in future lease
payments arising from 2 change in an index or rate, a change in assessment of whether extension option is
reasonably certain to be exercised ar a termination option is reasonably certain not to be exercised. The
corresponding adjustment is made to the carrying amount of the right-of-use asset, or is recorded in

statement of profit or loss if the carrying amount of right-of-use asset has been reduced to zero.

Lease liabilities include the net present value of the following lease payments:

- Fixed payments (including in-substance fixed payments), less any lease Incentives receivable;

- Variable lease payment that are based on an index or a rate;

- Amounts expected to be payable by the lessee under residual value guarantees;

- The exercise price of a purchase option if the lessee is reasonably certain to exercise that option; and

- Payments of penaities for terminating the lease, if the lease term reflects the lessee exercising that option.

N\

o



SECURE LOGISTICS TRAX GROUP LIMITED
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4,10 Right-of-use assets
The Company recognises a right-of-use assets at the commencement date of the lease (i.e, the date the
underlying asset is available for use). Right-of-use assets are measured at cost less any accumulated
deprecistion and impairment losses and adjusted for any re-measurement of lease Habilities, The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and
lease payments made at or before the commeéncement date less any lease incentives received. If the leass
transfers ownership of the underlying asset to the lessee by the end of the lease term or if the cost of the
right of use asset reflects that the lessee will exercise a purchase option, the lessee shall depreciate the
right of use asset from the commencement date to the end of the useful life of the underlying asset.
otherwise, the lessee shall depreciate the right of use asset from the commencement date to earlier of end
of the useful life of the right of use asset or the end of the lease term.

4.11 Non-Controlling interest
Non-controlling interest {NCI) represents the equity in a subsidiary not attributable, directly or indirectly,
to the parent company. It is measured at the proportionate fair value of the net assets of the subsidiary.
Non-contrelling interest is initially measured at the proportionate share of the fair value of the subsidtary’s
identifiable net assets at the acquisition date. Subsequent to acquisition, NC! is adjusted for the non-
controlling interests’ share of changes in the subsidiary’s equity.

412 Trade and other payables
These amounts represent liabilities for goods and services provided to the Group prior to the end of
financial year which are unpaid. The amounts are unsecured and are usually paid within 60 days of
recognition. Trade and other payables are presented as current liabilities unless payment is not due within
12 months after the reporting period. They are recognised initially at their fair value and subsequently
measured at amortised cost using the effective interest method.

4.13 Taxatlon
Tax Liabllity is based on taxable income at the current rates of taxation after taking into account tax credits
and rebates available, if any, or minimum tax on turnover or Alternate Corporate Tax whichever is higher
In accordance with the provisions of Income Tax Ordinance 2001,
Current
The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at
the end of the repaorting perlod. Management periodically evaluates positions taken (n tax returns with
respect to situations in which applicable tax regulation is subject to Interpretation, [t establishes
provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.
Levies
Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income and based on
revenue or other basis other than taxable income is classified as levy. Minimum taxes in excess over the
amount designated as income tax is recognized as levy falling under the scope of IFRIC 21/1AS 37.
Deferred
Deferred tax s accounted for using the balance sheet approach providing for temporary differences
between the carrying amounts of assets and liabilities for financial reporting purposes and the amounts
used for tax purpeses. In this regard, the effects on deferred taxation of the portion of income that is
subject to final tax regime is also considered in accordance with the treatment prescribed by the institute
of Chartered Accountants of Pakistan. Deferred tax is measured at rates that are expected to be applied to
the temporary differences when they reverse, based on laws that have been enacted or substantively
enacted by the reporting date. A deferred tax liability is recognized for all taxable temporary differences. A
delerred tax asset s recognized for deductible temporary differences to the extent that future taxable
profits will be available against which temporary differences can be utilized. Deferred tax asscts are
roviewed at each reporting date and are reduced to the extent that it Is no longer probable that the related
tax benefit will be realized. N

o
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4,13 Taxation {..Continued)
Significant judgment is required in determining the Inceme tax expenses and corresponding provision for
tax. There are many transactions and calculations for which the ultimate tax determination is uncertain as
these matters are being contested at various legal forums, The Group recognizes liabilities for anticipated
tax issues based on estimates of whether additional taxes will be due. Where the final tax outcome of these
matters is different from the amounts that were Inftially recorded, such differences will impact the current

and deferred tax assets and liabilities in the period in which such determination is made.

4.14 Provisions
Provisions are recognized when the Group has a present legal or constructive obligation as a result of past
events, it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made. Provisions are reviewed at each statement of financial
position date and adjusted to reflect the current best estimates.

4.15 Financial instruments
A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity Instrument of another entity.
All financial assets and financial liabllities are Initially recognized when the Group becomes a party to the
contractual provisions of the Instruments,
A financial asset (unless it is a trade recelvable without a significant financing component) or financial
liabflity is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are directly
attributable to its acquisition or Issue. A trade receivable without a significant financing component is
Initially measured at the transaction price,
Classification and subsequent measurement
Financial assets
On initial recognition, a financial asset is classified as measured at amortized cost, fair value through other
comprehensive income (FVOCI), fair value through profit or loss (FVTPL) and In case of an equity
instrument it is classified as FVOCI or FYTPL
Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its
business model for managing financial assets in which case all affected financial assets are reclassified on
the first day of the first reporting pertod following the change in the business model.

{(R) Amortized cost
A financial asset is measured at amortized cost if It meets both of the following conditions and is not
designated as at FVTPL:
- itis held within a business model whose objective is to hold assets till maturity and to collect contractual
cash flows; and
- its contractual terms give rise on specified dates to cash flows that are solely payments of principat and
interest on the principal amount outstanding.
These assets are subsequently measured at amortized cost using the effective Interest method. The
amortized cost Is reduced by impairment losses, Inteérest income, foreign exchange gains and losses and
impairment are recognized in statement of profit or loss. Any gain or loss on derecognition is recognized in
statement of profit or Joss,
Financial assets measured at amortized cost comprise of cash and bank balances, deposits, trade debts and

long term loan.
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(®)

(c)

(d)

Debt Instrument - FVYOCI

A debt investment Is measured at FVOC! if it meets both of the following conditions and is not designated
asat FVTPL:

- It is held within a business model whose objective is achieved by both collecting contractual cash flows
and seliing financial assets; and

- lts contractual terms give rise on specified dates to cash flows that are solely payments of principal and
Interest on the principal amount outstanding,

These assets are subsequently measured at fair value. Interest income calculated using the effective
interest method, forelgn exchange gains and losses and impairment are recognized in statement of profit or
loss, Other net gains and losses are recognized in OCL On derecognition, gains and losses accumulated in
OCI are reclassified to statement of profit or loss. However, the Group has no such Instrument at the
reporting date.

Equity Instrument - FVYOCI

On initial recognition of an equity investment that is not held for trading, the Group may Irrevocably elect
to present subsequent changes in the investment’s fair value in OCL This election is made on an Investment
by-investment basis,

These assets are subsequently measured at fair value, Dividends are recognized as income in statement of
profit or loss unless the dividend clearly represents a recovery of part of the cost of the investment. Other
net gains and losses are recognized in OCI and these investments are never reclassified to profit or loss,
However, the Group has no such instrument at the reporting date.

Fair value through profit or loss (FVTPL)

All financial assets not classified as measured at amortized cost or FYOC! as described above are measured
at FVTPL.

On initial recognition, the Group may lrrevocably designate a financial asset that otherwise meets the
requirements to be measured at amortized cost or at FVOC| as at FVTPL if dolng so eliminates or
significantly reduces an accounting mismatch that would otherwise arise.

These assets are subsequently measured at fair value. Net gains and losses, Including any interest or
dividend income, are recognized in statement of profit or loss.

Financial assets - Business model assessment

For the purpuses of the assessment, ‘principal’ s defined as the fair value of the financial asset on Initial
recognition. "Interest’ is defined as consideration for the time value of money and for the credit risk
assoclated with the principal amount outstanding during a particular period of time and for other basic
lending risks and costs (e.g, liquidity risk and administrative costs), as well asa profit margin,

in assessing whether the contractual cash flows are solely payments of principal and interest, the Group
considers the contractual terms of the instrument. This includes assessing whether the financial asset
contains a contractual term that could change the timing or amount of contractual cash flows such that it
would not meet this condition. In making this assessment, the Group considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including vartable-rate features:

- prepayment and extension features; and

- terms that limit the Group's claim to cash flows from specified assets (¢.2. non-recourse features).
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Financial liabilities

Financial liabilities are classified as measured at amortized cost or FVTPL. A financial lability is classified
as at FYTPL If It is classified as held-for-trading, it is a derivative or it is designated as such on initial
recognition. Financial llabilities at FVTPL are measured at fair value and net gains and losses, including any
Interest expense, are recognized in statement of profit or loss. Other financial liabilities are subsequently
measured at amortized cost using the effective interest method, while the interest expense and foreign
exchange gains and losses are recognized in statement of profit or loss. Any gain or loss on derecognition Is
also recognized in statement of profit or loss.

The Group's financial labilities comprise Creditors, short term borrowings, accrued markup, Accrued
expenses & Liabilities against assets subject to finance lease.

Derecognition

The Group derecognizes a financial asset when the contractual rights to the cash flows from the financial
asset explre, or it transfers the rights to receive the contractual cash flows In a transaction in which
substantally all of the risks and rewards of ownership of the financial asset are transferred or in which the
Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does not
retain control of the financial asset

The Group might enter into transactions whereby It transfers assets recognized in its statement of financial
position, but retains either all or substantially all of the risks and rewards of the transferred assets, In
these cases, the transferred assets are not derecognized,

Offsetting of financial lnstruments

Financial assets and financial liabilities are offset and the net amount is reported in the statement of
financial pesition If there Is a currently enforceable legal right to offset the recognised amounts and there is

an Intention to settle on 2 net basis, to realise the assets and settle the liabilities simultaneously.
4.16 Impairment

Financial assets

The Group recognizes loss allowances for ECLs on:

- financial assets measured at amortized cost;

- debt investments measured at FVOC!; and

-~ contract assets,

The Group measures loss allowances at an amount equal to lifetime ECLS, except for the following, which
are measured at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and

- ather debt securities, bank balances and other receivables for which credit risk (iLe. the risk of default
occurring aver the expected life of the financial instrument} has not Increased significantly since initial
recognition,

1Z-month ECLs are the portion of ECLs that result [rom default events that are possible within the 12
months after the reporting date (or a shorter period if the expected life of the instrument is less than 12
maonths).

When determining whether the credit risk of a financial asset has increased significantly since Initial
recognition and when estimating ECL, the Group considers reasonable and supportable information that s
relevant and avallable without undue cost or effort. This includes both quantitative and gqualitative

Information and analysis, based on the Group's historical experience and informed credit assessment and
Including forward-looking information.
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4.16 Impairemnt (..Continued)
The Group assumes that the credit risk on a financial asset has increased significantly if it is more than past

due for a reasonable period of time. Loss allowances for trade receivables and contract assets are always
measured at an amount equal to lifetime ECLs. Lifetime ECLs are the ECLs that result from all possible
default events over the expected life of a financial instrument, 12-month ECLs are the portion of ECLs that
result from default events that are possible within the 12 months after the reporting date (or a shorter
period if the expected life of the instrument is less than 12 months). The maximum period considered

when estimating ECLs is the maximum contractual period over which the Group is exposed to credit risk.
Loss allowances for financial assets measured at amortized cost are deducted from the gross carrying
amount of the assets,
The gross carrying amount of a financial asset is written off when the Group has ne reasonable
expectations of recovering of a financial asset in its entirety or a portion thereof, The Group individually
makes an assessment with respect to the timing and amount of write-off based on whether there Is 2
reasonable expectation of recovery. The Group expects no significant recovery from the amount written off.
However, financial assets that are written off could still be subject to enforcement activities In order to
comply with the Group's procedures for recovery of amounts due.
Non - financial assets
The carrying amount of the Group’s non-financial assets, other than inventories and deferred tax assets are
reviewed at each reporting date to determine whether there is any indication of impairment. If any such
Indication exists, then the asset’s recoverable amount is estimated. The recoverable amount of an asset or
cash generating unit is the greater of its value in use and its fair value less cost to sell. In assessing value in
use, the estimated future cash flows are discounted to their present values using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset or
cash generating unit
An impairment loss is recognized if the carrylng amount of the assets or its cash generating unit exceeds its
estimated recoverable amount. Impalrment losses are recognized In statement of profit or loss.
Impalrment losses recognized in respect of cash generating units are allocated to reduce the carrying
amounts of the assets in a unit on a pro rata basis. Impalrment losses recognized in prior perfods are
assessed at each reporting date for any indications that the loss has decreased or no longer exists. An
Impalrment loss is reversed if there has been a change In the estimates used to determine the recoverable
amount. An impairment loss is reversed only to that extent that the asset’s carrying amount after the
reversal does not exceed the carrying amount that would have been determined, net of depreciation and
amortization, if no impairment loss had been recognized.

4,17 Foreign currency transactions
Pak Rupee Is the functional currency of the Group. Transactions In foreign currencies are recorded in Pak
Rupees at the exchange rate approximating those prevailing on the date of the transaction. Monetary
assets and liabilities in foreign currency are reported in Pak. Rupees at the exchange rate approximating
those prevalent at the reporting date, Non monetary items that are measured in terms of historical cost in a
foreign currency are translated using the exchange rates as at the dates of the initial transaction. Non
monetary items measured at falr value in foreign currencies, are translated using the exchange rates at the
date when the fair value was determined.
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4.18 Dividend and appropriation to reserves
Dividends and appropriations to the reserves are recognized in the period in which these are approved.
However if these are approved after the reporting period but before the financial statements are
authorized for issue they are disclosed in the notes to these financial statements.
4.19 Revenue recognition
IFRS 15 establishes a single comprehensive madel for entities to use In accounting for revenue arising from
contracts with customers. Specifically, the standard introduces a 5 - step approach to revenue recognition.
Step I [dentify the contract with a customer
Step 2 [dentfy the performance obligations in the contract
Step3  Determine the transaction price
Step4  Allocate the transaction price to the performance obligations in the contract
Step5  Recognize revenue when (or as) the entity satisfies a performance obligation
4.20 Related party transactions
Transactions with related parties are carried out on commercial terms and condition unless specifically
mentioned in relevant note.
4,21 Contingent lisbilities
Contingent liability ts disclosed when:
- there is a possible obligation that arises from past events and whose existence will be confirmed only by
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of
the Group; or
- there is a present obligation that arises from past events but it is not probable that an outflow of
resources embodying economic benefits will be required to settle the obligation or the amount of the
obligation cannot be measure with sufficlent rellability.
422 Correction of prior period error

During the year ended 31 December 2025, management identified that a lease arrangement entered into in
a prior period had been Incorrectly accounted for as operating rent expense, Lease rentals were recognised
as rent expense with a corresponding rent payable, whereas the arrangement met the recognition criteria
of a lease under IFRS 16 - Leases. Accordingly, the entity has corvected the error by recognising a right-of-
use asset and corresponding lease liability at the commencement date of the lease. Rent expense and rent
payable previously recognised have been reversed, and instead depreciation on the right-of-use asset and
finance cost on the lease liability have been recognised using the effective interest method.The correction
has been accounted for retrospectively in accordance with IAS 8 - Accounting Policles, Changes In
Accounting Estimates and Errors. Comparative figures for the year ended 31 December 2024 have been
restated, The impact relating to periods prior to 1 January 2024 has been adjusted against opening
retained earnings as at 1 January 2024, being the earliest period presented.

Statement afprofit or loss
For the year ended December 31, 2024
2024 Increase/ 2024
Rupees (Decrease) Rupees
Cost of Services 1424656936 4,998,028 1,429,654,964
Administrative expense 307,788,548  (8,914,465) 298,874,083
Piviatiiw it 175,743,248 10,509,287 186,252,535
Taxation 74231368  (2,615,579) 71,615,789
Deferred taxation 68,364,288 20,092,149 88,456,437
Profit 600,675,955 16,114,878 616,790,832

M



SECURE LOGISTICS TRAX GROUP LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AS AT DECEMBER 31, 2025

Statement of financlal position

Buildings-ROUA
Buildings-ROUA accumulated depreciations
Lease Liability

Bulldings-ROUA

Buildings-ROUA accumulated depreciations
Lease Liability

Rent payables

Deferred tax liability

Provision for taxation - net

As at January 1, 2024
December 31, Increase/ Restated
2023 {(Decrease) | january 1,2024
(Rupees) (Rupees)
- 78,999,934 78,999,934
17373,085 17,373,085
147,215,639 65,661,000 212,876,639
As at December 31, 2024
December 31, Increase/ December 31,
2024 {Decrease) 2024
(Rupees) (Rupees)
- 78,999,934 78,999,934
- 30,469,961 30,469,961
3413,507 67,950,100 71,363,607
8,793,125 {8,793,125) .
26,617,184 (20,092,149) 6,525,035
127.013,674 (2,615,579) 124,398,095

423 Reclassification of Property, Plant and Equipment (PPE) In Consolidated Financial Statements

During the current reporting period, the Company identified that certain line items within Property, Plant
and Equipment (PPE) were not correctly classified in the prior year's consolidated financial statements.
While the standalone financial statements had already been properly reclassified, the consolidated
financial statements required further adjustment. Accordingly, the Company has reclassified these PPE line

(tems in the current period to ensure consistency and proper presentation.

424

Reclassification of Expected Credit Loss (ECL) Expenses

During the current reporting period, the Company has reclassified Expected Credit Loss (ECL) expenses. In
prior periods, ECL was presented separately on the face of the Profit and Loss Statement. To better reflect
the nature of these costs and align with the presentation of other operating expenses, ECL has now been
{ncluded under Administrative Expenses. This reclassification does not impact the net profit or loss

reported for the period; It is solely a presentational adjustment.
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SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AS AT DECEMBER 31, 2025

71

72

7.3

8.1

9.1

10

Restated
Note 2025 2024
Long term security deposits es es
Security deposit with Landlord 7.2 62,668,588 31,162,905
Security depesit with clients 74 50,750,511 58,080,167
3

The amount represents security deposits held by customers as assurance far contractual performance
obligations.

Non-Current security deposits 82,662,947 89,243,072
Current security deposits 73 30,756,152 -
1134;3222 2333372

These represent refundable deposits pliced with clients 4% a guarantee for performance under contractual

agreements with a tenure of legs than ane year and are expectad to be recovered within twelve months of
the reporting data,

Trade debts
Trade debts- other parties 1,093,809,273 402,709,415

1,093,809,273 402,709415
Allownnce tor expected credit losses 8.1 (59.464,803) {6,142,929)

=L038IA4470 394566486
Aging analysis of trade receivables from contract with customers
Pastdueless | Past due less Past due over
Particulars Past due less
than 30 days than 60 days | than 365 days 365 days

Due from ralated parties - - ~ -
Doe from other parties 507,010,836 | 266,869,136 319,618,425 310,875
Movement of allowance for expected credit losses of trade receivables
Balance as at January 1, 2025 6,142,929 47274113
Opening ECL of Trax at acquisition 44928,229 -
Allowance for expected credit lusses 6,393,645 3428860
Balance as at December 31, 2025 i&é“lﬂi 8, 142,929
Store and spares
Miscellansous maintengnce [tems 622,743,550 617,075,447
Tyers 254,920,065 237,021,065
Diesel 102,557,912 103,362,912
Trackery

> 12,433,886
980&21!527 969 Se 10

These Items are held for consumption in the ordinary course of business and are not intended for resale.

Due from refated party

Mr. Umair {CED Skyguards Pyt Ltd) 10.1 3,800,000 -
Genesis Holdings (Private) Limited 10.2 2,792,754

Trax Global (PTE) Limited 10.3 5487749 -
United Distribution Pakistan {Private) Limited 10.4 1,803,695

International Franchise {Private) Limited 10.5 690,135 -
Intelligen [Private) Limited 10.6 236,116

Trax Ristribution (Private) Limited 10.7 93,424 -

' 3 -




SECURE LOGISTICS TRAX GROUP LIMITED

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ASAT DECEMBER 31, 2025
10 Due from related party{..Continued)

10.1 This represents un advance given to the Chief BExecutive officer far payment of No Objecton Certificate
(NOC) renewal fee on behalf of Skypuards (Private) Limited. The balance is unsecured, interest free and s
expected ta be settled |n the normal course of business.

102 This amount represents the amount recelvable from Genesls Holdings (Private) Limited in respect of
sperating expenses paid by the company on behalf of Genesis Holdings (Private) Limited.

10.3 This amount represents the amount receivable from Trax Global PTE Limited in respect of operating
expenses pald by the company on behalf of Trax Global PTE Limited,

10.4 This amount represents the amount receivable from Unitsd distribution Pakistan (Private} Limited in
respect of rental space charges pald by the company on behalf of United distribation Pakistin [Private)
Limited,

10.5 This amount represonts the amount recelvable from International Franchise (Private) Limitad In respect of
rental space charges paid by the company on behalf of International Franchise {Private) Limitad.

10.6 This amount represents the amount recelvable from Intelligen (Private) Limited in respect of rental space
charges pald by the campany on behalf of Intelligen {Private) Limited,

10.7 This amount represents the amount recelvable from Trax Distribution (Private) Limited In respect of
rental space charges paid by the company on behalf of Trax Distribution (Private) Limited,

11 Currentinvestments

Mutual Fund [nvestments 90475 -
i e —
1Z  Prepayment, deposits and advances
Advances to customer 121 39,794,074 .
Prepaid security deposits 17,536,730 -
Business advances for way expenses 12.2 17,266,609 14,618,755
Sales tax recelvables 9,366,419 5,385,911
Security deposit to clients 7,711,505 7.695,505
Advances to employees against salary 12.3 65891,677 -
Receivables to field affices 6,541,825 7.456,503
Prepaid expenses 5,398,623 -
Earnest money 3,862,254 1,623,754
Askari Banlk Limited - finance lease 124 2,099,873 4,208,500
Other receivabley 520,192 126,000
Prepald Insurance 474632

116,991,781 45,589,560

12,1 These represent funds paid upfront for logisties services.This amounts are recorded 2§ assel and later
adjusted againgt collection received from the public.

122 This represents advances provided by the entity to truck drivers to cover way expenses, Including fuel
charges, toll charges, and any unforeseen costs such as minor repalrs and malntenance during transit
These advances are settled on an actual basls upon submission of supporting bills and recepts to the

12.3 These are intersst free loans that have been provided to the employees as per policy to facllitate the
expenditures for domestic purposes. [ncluded in the above balance is an amount of Rs. 5,833,330 relating
to an employee which 15 currently under dispute. The matter is under review by management, and
appropriate action will be taken upon Its resolution.

1Z4 This amount includes security deposit paid to Askari Bank Limited against finance lease labilities.
12.5 Loansand advances exceeding Rs. 1 milllon

Category

Rs, 1 million to Rs. 3 million B -

Rs. 3 million and aboye 17,266,609 14,618,755
17

&& 14@18.755
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SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2025

Note

13 Cash and bank balances
Cash In hand
Cash at bank In local currency
- Current account - PKR
« Saving account - PKR

Cash and cash equivalents

Restured
2025 2024

(Rupees) {Rupees)
1,023,754 1,348,274
97,083,280 12,924,351
123,467,867 2,545
221,584,905 14,281,170

————C VT s

The above figures of cash and bank balances reconclle 1o the amount of cash and cash equiva!eém shotvn
In the statement of cash lows at the end of the financial year as follows:

Cash and cash equivalents comprise of following :
Cash and bank 13
Short term loans 22

14 Share capital
14 Authorized share capita!

221,584,905
{204,999,21

. 14281170
(507,729.570}

__ 16585650 (493,458,500

2025 2024 2025 2024
Numbers Numbers Ordinary share of Rs. 10 each Rupees Rupees
425,000,000 275,000,000 paid In cash 4.250,000,000 2,750,000,000
14.1 Issued, subscribed and paid up capital
' The break up of ordinary pald up share capital Is as follows:
2025 2024 2025 2024
Numbers Numbers Rupees Rupees
273843459 | 249,529,734 | Orcinary sharesof Rs.10each [ 500 400 cos | 5 40r 567 340
paid in cash
Ordinary shares lssued as fully
143,723,536 24,100,447 | paid for consideration other 1,437,236,361 241,004,470 |
than cash : |
2025 2024
Note f{Rupees) (Rupees)
142 Reconcillation of number of shares outstanding
2025 2024
Number Number
Ordinary shares
Number of shares outstanding at the heginning of the year 1,260,819 13,564,932
Increase in authorize share capital 150,000,000 25,000,000
Shares issued for cash - 83,103,666
Shares issued for consideration other than cash 1421 143936,915 25,100,447
Number of shares outstanding at the end of the year 7423 904 3360.810
14.2.1 Shares have been issued to the followings:
Trax (Private) lmited 103,11 116,921,307 -
Mr. Pervaiz Afzal Khan 10.2.1.2 27015608 .
Total shares Issued during the period 143,926,915 -

142.2 During the year, the Company acquired 100% shareholding of Trax online (Private) Limited riircugh tan
Issuance of 116,921,307 ordinary shares at share price of Rs. 14.415 each, and PAR value af share is Rs.10,

Accordingly, Trax online (Private) Limited has become a wholly owned s
14.2.3 During the period, the Company Issued 27,015,608 ordinary shares

financial statements.

ubsidiary of the Campany.

to Mr. Pervalz Afzal Khan at a par
value of Rs. 12,75 per share, Complete disclosure in respect of this issuance Is provided (n Note 16 to the

(&m



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AS AT DECEMBER 31,2025
14 Share capitai(...Continued)

143 The Company was listed on the Pakistan Stock Exchange (PSX) on April 22, 2024. This listing Involved the
issuance of a total of 55,704,113 ordinary shares as part of a pre-IPO at a price of PKR 10.50 per share,
amounting to PKR 585 million. Additionally, the Company issued 50,000,000 ordinary shares through an
IPO at a floor price of PKR 12,00 per share, raising PKR 600 million. Consequently, the Company’s share
capital increased by PKR 1,057 million and the share premium Increased by PKR 127 million,

14.4 Subsequent to the year end, the Company Issued 4,217,940 ordinary shares of Rs, 10 each under the
Employee Stock Option Scheme (ESOS) to Mr, Pervalz Afzal Khan In consideration of services rendered in
connection with the execution of the merger transaction and integration of entities, as approved by the
Board of Directors and shareholders.

The shares were lssued pursuant to the Scheme of Arrangement approved by the Honorable High Court.
The transaction has been accounted for as an equity-settled share-based payment in accordance with IFRS
2. The fair value of the shares issued has been recognized in profit or loss with a corresponding increase in
equity.

C:nzqucnt to the above allotment, the paid-up share capital of the Company stands at Rs, 4,217,940,360
divided into 421,794,036 ordinary shares of Rs. 10 each.

Restated
Note 2025 2024
15 Liabilities against assets subject to finance lease (Rupees) (Rupees)
Asat 1 January 2025 71,363,607 212,876,639
Additions 213,291,751 -
Interest expense relating to lease liabilities 33,824,969 16,166,014
Payments 79,453,763 157,679,046
As at December 31, 2025 239,026, 71,363,607
Current 15,251,780 22,202,178
Non-current 223,774,784 49,161,429
239,026,564 71,363,607
Maturity analysis of lease liabilities
Up to one year 82,849,051 154,750,036
After one year 282,874,055 3,540,875
Total lease liabilities 365,723,106 158,290,911
Future finance charges 126,696,542) 11,075,272

239,026,564 147,215,639
15,1 Cash outflow for leases

The Group had total cash outflows for leases of Rs. 79,453,763 (2024: Rs. 157,679,046),
The Group has obtained vehicle on finance leases form different banks at the rate of 3 month KIBOR+1.5 to
1 yvear KIBOR+2% on quarterly [nstalment payment. The Group has provided following securities to bank
against theses finance lease facility;

- Vehicles to be registered in name of company and lien to be marked over the registration book in name of

- Personal guarantee of all directors.

- Creation of charge of on receivables of the Group from Cherat Cement Company to be registered with

- Promissory notes.

- Hypothecation of leased Assets,
16 Deferred taxation
Deferred tax liability-opening 6,525,035 99,064,857
Charged to profit & loss (452,701,789) (88,456,437)
Charged to other comprehensive income 4154412 (4,083,384)
442,022,342 6,525,03
Deferred tax arising due to following temporary timing differences are as follows: N

\‘;'),y’\
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————— . ———— .

-

-

Restatod
Note 2025 2024
\ (Rupeeas) ___[Rupees)
16 Dolerred tuxation{...Continued)
Deferred tax lability on taxalila teimporary difference
Intangibles (46,968,254) (42,464,866)
Lease Liahility (58,953 505) (7,596,683)
Gratuity - (8.684,187)
Unused tax logses (326,355,133} (75,587,468)
Unused tax credit {122,612,507) (59,986,669)
Expected credit losses (16,378,520) (1,573,350)
Investment In subsidiary 5,667,059 2,296,145
Loan from associate - 1,035,740
Property and equipment-Owned 229,310,236 197,316,463
Leasehiold improvemeants . =
Property and equipment-l.eased 39,187,613 1,769917
Advances (2,100,045) -
Minimum turnover 2025 (54,197,678) -
Alternative corporate tax (11,912,167) -
Markup on Security deposits (1807,788) -
Defined benefit obligation (18,769,815) .
Current quarter losses {56,131,838) -
;4425)22,342! 65525!035
17 Employee benefit obligation
Employees gratulty —01723,498 35585?.;779
Reconclliation of net lHability Is as follows:
Present value of defined obligations 64,723,498 35,853,779
P 64,723,498 35@53‘779
Movement in the net liability is as follows:
Opening balance 35,853,779 16,717,918
Trax acquisition 64,723,498 -
Charge during the year - P/L . 5,055,225
Other comprehensive loss/ {income) - 14,080,636
Payments made during the year 5,853,779 __re
Ciosing balance _45&4."':F3"'EL 49 35,853,779
Movement In present value of defined obligation
Present value of defined obligations at beginning of the year . 16,717,918
Current service cost - 2,497,807
Interest cost - 2,557418
Remeasurement gain - 14,080,636
Obligation at cndgoa: the year . 35,853,779
M
18 Creditors, accrued and other payahles
Withholding tax payable 18.1 286,117 871 59,946
Cash on delivery payable 18.2 214,346,480 .
Creditors 173,599,677 152,476
Sales tax payable 127,315,858 38,169,014
Salarles payable 183 124,135,265 63,460,851
Reot payable 12,232,384 0
Others payabie 8,069,372 26,056,737
Markup acerued 6,227,568 13,293,467
Audit fee payable 2,887,095 2,302,325
Accrued expenses 915,334 1,679,841
EOBI payable

326,761 4928515
956‘173.663 150,103,172

urt



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ASAT DECEMBER 31, 2025
18 Creditors, accrued and other payables(..Continued)

18.1 This comprises statutory taxes withheld at source, including payroll taxes, withholding tax on vendors, and
applicable taxes relating to cash on delivery (COD) services, which are payable to the relevant tax
authorities,

18.2 This comprises amounts collected from customers on behalf of merchants under COD arrangements, which
are payable to the respective merchants in accordance with contractual terms.

18.3 This comprises outstanding salaries, delivery incentives, and sales commissions payable to employees in
respect of services rendered up to the reporting date.

Restated
Note 2025 2024
(Rupees) (Rupees)
19 Provision for taxation-net
Opening at January 1 124,398,095 68,077,092
Advance tax adjustment 29,805,280 -
Provision for taxation 82,489,458 71,615,789
Levy for the year 19,237,165 10,296,566
255,929,998 149,989,847
Income tax paid (44,899,510) (25,591,752)
Closing at 31 December 211,030,487 124,398,095
20 Loan from assoclates
KBP Limited 20.1 28,850,452 28,850,452
Mr. Pervaiz Afzal Khan - Sponsor 20.2 7,597,370 42,046,368

56#4#&22 70,896,820

20.1 This loan is unsecured and Interest free. The loan does not bear any fixed repayment schedule.

20.2 Opening balance 42046368 42,046,368
Loan given to the company during 310,000,000 -
Loan repaid by the company {344,448,998) -

Closing balance ——LELT0__ $4046360
The unsecured and interest-bearing loan of Rs. 42,046368/- from Mr. Porvaiz Khan - Sponsor was

outstanding at the beginning of the period. During the period ended December 31, 2025, Mr. Pervaiz Afzal
advanced an additional Rs. 310 mlllion to the Company for repayment of its running finance facility, From
the opening balance of Rs. 42,046,368/-, an amount of Rs, 34,448,998/- was converted into equity through
the issuance of 27,015,608 ordinary shares of Rs. 10 each to Mr, Pervalz Afzal at a premium of Rs. 2,75 per
share, resulting in partial settlement of the outstanding balance.

21 Due to related party

Genesis holdings Pvt Ltd 496,721,298 -
Loan From Trax Global PTE Limited 211 131,159,574 -
Suleman Soorani 21.2 10,000,000 .
Pegasync 9,676,549 -

7 =

211 This amount represents the loan provided by Trax Global PTE Limited to Trax Online (Private) Limited to
support its warking capital and operational requirements. The loan has been extended under mutually
agreed terms and conditions between the parties. The outstanding balance as at the reporting date
represents the principal amount payable, together with accrued markup, and remains payable in
accordance with the agreed repayment terms,

212 This amount represents an interest-free loan provided by Director of the Company, to support the
Company’s working capital requirements during the year. The loan has been extended without markup
under mutually agreed terms and conditions, The outstanding balance as at the reporting date represents
the principal amount payable and is repayable In accordance with the agreed terms between the parties.
The Company also had a short-term loan of Rs. 23,715,000 from a Director. During the year, the loan was
written off and accordingly, the Company recognized a gain in the statement of profit or loss, recorded

under Gther Income under Note 28. Q/ %‘\,\
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22

Short term loans
Askari Bank Limited
Habib Bank Limited-RF1
Hablb Bank Limtted-RF2

22.1
222
223

Restated
2025 2024
(Rupees) (Rupees)
104,999,214 104,999,214
100,000,001 100,000,001
- 302,740,355
204,999,215 507,739,570

22,1 Running Finance facllity of PKR. 105 million has obtained at 3 month KIBOR plus 1.25%, The facility is
secured against 1st pari passu charge of PKR. 50 M against all present and future current and fixed assets
of the Company registered with SECP, 1st parl passu charge of PKR. 150 million over all present and future
current assets and receivables of the Company registered with SECP and personal guarantee of all the
directors of the Company excluding personal guarantee of nominee director,
Running Finance facility was obtained at 3 month KIBOR plus 1.75% per annum and was secured against
pari passu charge of PKR. 50 million over all present and future current and fixed assets of the company
duly registered with SECP, personal guarantees of all the directors, personal guarantees of Pervaiz Afzal
Khan and cross corporate guarantee of FIST Security Private Limited. This facility has been paid off in full

The Running Finance facility of PKR 310 millien is obtained by the Company at 3 Month KIBOR plus 0.5%
and Is backed by Stand by Letter of Credit issued by UBS Bank and arranged by sponsor shareholder Mr,

22.2

22.3

23

24

25

Pervaiz Afzal Khan.During the year Habllity is fully transferred to Mr. Pervalz Afzal Khan,
Contingencles and commitments

There were no contingencies as of reporting date.(2024:Nill)

Revenue-net

Logistics division

Courier services-domestic
Security services

Distribution division
Warehouse services

Closed protection duty
Courier services-international
Tracker division

Less: Sales tax
Reimbursement of salaries

Cost of services

Fuel charges

Salarfes- staff

Depreciation

Hepalr and maintenance vehicles
Way expenses

Cargo forwarding expenses
Offioading charges

Car rentals

Drivers salaries

Insurance expense

Misc, expenses

Petrol, oil and lubricants

Track services

Uniforms

CP duty expenses
Accommodation rent

Utliities and other direct expenses
EOBI

1,255,342,372 | 2,033,470,329
1,072,656,144 s
491,236,707 753,212,657
40,876,534 82,049,666
238,305,690 o
135,983,699 147,429,402
88,235,847 .
23,752,994 9,950,961
3,346,389,987  3,026,113,015
(41.825547)  (43430,650)
366,597,949 464,327,570
2,937.966491 _ 2,518,354,795
746,111,860 768,304,847
317,422,541 .
263,336,845 257,914,227
155,155,504 28,650,370
125,050,422 226,639,219
100,133,616 .
52,800,166 .
30,034,378 22,235,498
23,761,655 52,374,176
16,915,150 9,831,835
11,130,295 87,500
11,918,026 7,374,932
5,446,622 4,264,635
4,975,298 4,834,216
3,677,064 5,639,597
2,640,100 6,618,716
1,635,653 2,343,522
1,563,837 924,840

3
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25

26

26.1

Cost of services{,..Continued)
Transportation/container charges
Commission expense

Deductien by clients

Ammunition

Stock consumption

Equipment cost

Backload expense

Soclal security

Administrative expenses
Salaries and other benefits
Depreclation

Rent, rates and taxes

Legal and professional

Utilities

Amortization

Management and software staff salary
Entertainment

Loss on disposal of fixed assets
Repairand maintenance
Travelling and conveyance
Server hosting

Miscellaneous charges

Vehicle rent
Telephone/Mobile/Internet
Security charges

Consultancy charges
Advertisement

Printing and stadonery
Auditor's remuneration
Pestage and courier

Bad bedt expense

Allowance for expected credit losses
Fee and subscription

Medical expense

Petrol all and fubricants
Exchange loss

Auditor's remuneration
Separate financial statement
Consolidated financial statement
Out of pocket expenses

Note

54

261

8.1

Restated
2025 2024
(Rupees) (Rupees)
1,207,917 2,438,197
1,092,401 10,200
755,989 911,166
633,810 524,464
539,675 21,461,127
100,000 2,534,866
. 2,841,973
. 894,841
M 15429‘6531‘964
461,794,083 120,785,840
93,913,451 27,223,306
48,552,826 11,862,246
45,092,839 34,698,253
36,837,902 4,194,290
69,933,477 6,147,727
23,943,671 13,477,899
19,067,718 7,639,540
18,068,458 20,279,244
17,811,455 7417.737
16,918,350 11,612,327
16,108,158 -
12,097,722 8,070,547
9,526,805 6,528,000
9,209,976 2,520,844
7,232,224 :
5,583,322 1,888,385
3,996,000 1,263,709
3,893,964 1,639,793
3,049,875 2,729,875
1,001,688 320,755
7,599,623 ;
6,393,645 3,428,860
58,852 3,119,088
4,500 275,000
. 1,556,373
> __3.623.305
937,690,585 302,302,943
2,493,625 2,300,125
258,750 273,400
297,500 156,350
3 5 2,729,875
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Restated
Note 2025 2024
(Rupees) (Rupees)
27 Finance cost
Markup on running finance 56,322,598 115,013,832
Markup on finance ieases 33,824,969 20,023,318
Interest expense on deposits 10,380,363 .
Markup on loan 10,000,000 .
Bank charges 1,825,435 1,410,691
Markup on loan from assoclates - 49,804,694

112,353,365 1 52,535
28 Other income
Income from - financizal assets

Profit from saving account 3,911,260 171,395
Income from non - financial assets

Others 28.1&21.2 371,649,199 9,256,849
interest Income on deposits 9,452,859 -
Sale of scrap 1,266,137 661,210
Reverszl of ECL 13,344

386,279,455 10,102,798
28.1 During the year, the Company obtained lcans from Genesis Helding (Private) Limited totaling Rs.
618,487,022 /-, Out of these loans, an amount was written off by Genesis Holding (Private) Limited during
the year. The benefit arising from this write-off has been recognized as other income.

29 Bargain purchase option

[nvestment 1,685,420,640 -
Less: Falr value of net assets at acquisition

Total Assets 3,411,573,089 -
less: total liabilities (1,609,381,711) -
Net assets 1,802,191,378 -
Gain on bargain purchase !116!770|738| -

29.1 The Company acquired 100% shareholding of Trax Online (Private) Limited through issuance of shares to
the shareholders of the acquiree at their fair value as at the acquisition date (Rs. 14.415 per share), The
investment in subsidiary represents the fair value of consideration transferred in accordance with the
terms of the approved scheme.

The Board of Directors approved the scheme in its meeting held on February 04, 2025.Subsequent to the
reporting date, the Honorable Islamabad High Court sanctioned the scheme on May 05, 2025, which
became effective on April 01, 2025.

The acquisition has been accounted for using the acquisition method In accordance with [FRS 3 - Business
Combinations, The fair value of identifiable assets acquired and liabilities assumed exceeded the
consideration transferred, resulting in a gain on bargain purchase amounting to Rs. 116,770,738, This gain
has been recognized in the statement of profit or loss for the year.

Prior to recognizing the galn, management reassessed the identification and measurement of the
identifiable assets acquired and liabllites assumed, as well as the fair value of the consideration
transferred, to ensure compliance with the requirements of IFRS 3,

Following the effective date of the scheme, Trax Online (Private) Limited became a wholly owned
subsidiary of Secure Logistics - Trax Group Limited and continues to operate as a separate legal entity.

29.2 The carrying value of the Investment as on closing date calcuiated on equity method and appearing in the
stand alene financial statements of the company is as follows Qﬁd\
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29 Bargaln purchase option(..Continued) Restated
Note 2025 2024
(Rupees) (Rupees)
Trax (Private) Limited
Opening balance 1,685,420,640 -

30

30.1

31

32

Investment made during the period -
Share of profit for the perlod 285,866,753

Carrying value 1,971,287,393 -
Levy

Minimum tax 19,237,165 10,296,966
This represents portion of minimum tax paid under section 153(1“55 & 113 of Income Tax Ordinance

(1TO, 2001) amounting to PKR 10,296,966, representing levy in terms of requirements of IFRIC 21/1AS 37.

income tax expense
Current taxation 82,489,458 71,615,789
Deferred taxation 452,701,811 88,456,43

70,212,353 16,840,

Basic and diluted earnings per share

Basle earnings per share is calculated by dividing the net profit attributable to ordinary shareholders of the
Company by the weighted average number of ordinary shares outstanding during the period.

Earmings per share are represented as follows:

Profit for the period /vear after tax 863,909,096 616,790,832
Weighted average number of outstanding shares 345,607,638 247,189,814
Basic and diluted EPS 2.50 2.50

Qe
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33 ‘Transactions and balances with related parties

The related parties comprise of assoclated companies, directors and key management personnel. The
Group in the normal course of business carries out transactions with varicus related parties. The Group
enters into transactions with related parties on the basis of mutually agreed terms, Significant transactions
and balances with related parties are as follows.

33.1 Transactions with related parties

Name of the Basis of
Party relationship Nature of transaction 2025 2024
Mr. Pervaiz Repayment of loan
Afoal i Sponsor 34,448,998 .
KBP Limited  |Shareholder |Exchange loss < 3,623,305
Genesis. Loan obtalned
Holdings Associated
. 9 -
(Private) Compan 496,721,298
Limited
Karandaz Shareholder LC2nVersion of loan to equity . 237,304,694
Pakistan Interest on Loan - 49,804,694
Mr. Pervaiz Payable balances in respect of loan
Alzal Khan Sponsor obtained HARIAA £LRAEE0G
KBP Limited | Shareholder z::‘;': d"""’“‘ in respect of loan 28,850,452 28,850,452
Trax Associated |Rental space charges receivables
93)424 >
Distribution Company
Genesis Rental space charges receivables
Holdings Associated
2,792,754 -
(Private) Company
mited
Trax Global PTE| Associated |Recelvable balances
Limited Company SARAY :
United
Distribution
Pakistan ts:;d:ud Rental space charges receivables 1,803,695 -
(Private) pany
| Limited
International
Franchise Assoclated .
(Private) Company Rental space charges receivables 690,135 -
Limited
Intelligen Associated |Rental space charges receivables 236116 3
(Private) Company >
Genesls Loan Write off
Holdings Associated
(Private) Company 340,000,000 )
Limited
Suleman ] Loan Write off
Shorant Director 23,715,000 .
Pegasyne LLC Acsosodated Payable balances 9,676,549 R
mpany
Trax Global Associated |Loan obtained
(PTE) Limited. | Company 131,159,574 i
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34 Remuneration of directors, chief executive and executives

Particulars Chief Executive DI : tive
Officer
—reem———Rupees-

Recember 31,2025
Salary 9,900,000 10,800,000 45,373,968
Housing expense 4,125,000 4,500,000 18,905,820
Medical expense 1,485,000 1,620,000 6,806,095
Transport allowance 990,000 1,080,000 4,537,397
Number of executives 1 2 24
Recember 31, 2024
Salary 5,000,000 2,970,000 4,968,000
Housing expense 1,400,000 1,237,500 2,070,000
Medical expense 500,000 445,500 745,200
Transport allowance 900,000 297,000 496,800

7,800,000 4,950,000 8,280,000
Number of executives 1 2 9

35 Financial risk management

The Group has exposure to the following risks from its use of financial instruments:
- credit risk;
- liquidity risk; and
- market risk.
This note presents Information about the Group’s exposure to each of the above risks, the Group's
objectives, policies and processes for measuring and managing risk, and the Group's management of
capital. Further quantitative disclosures are Included throughout these consolidated financial statements,
The Board of Directors has overall responsibility for the estabiishment and oversight of the Group’s risk
management framework, The Board Is responsible for developing and monitoring the Group's risk
management palicies.
The Group’s risk management policies are established to identify and analyse the risks faced by the Group,
to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management
polictes and systems are reviewed regularly to reflect changes in market conditions and the Group's
activities. The Group, through its training and management standards and procedures, alms to develop a
disciplined and constructive control environment in which all employees understand their roles and

35.1 Creditrisk
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial Instrument
fails to meet its contractual obligations. To manage credit risk the Group maintains procedures covering the
application for credit approvals, granting and renewal of counterparty limits and monitoring of exposures
agalnst these limits. As part of these processas the financial viability of all counterparties is regularly
The Group Is exposed to credit risk from its operating and certain investing activities and the Company's
credit risk exposures are categorized under the following headings:

Exposure to credit risk

The maximum exposure to credit risk at the reporting date was:
Advances, deposits and prepayments 116,991,781 45,589,560
Trade debts 1,034,344 470 394,566,486
Bank balances 123,467 867 12,924,351

1,274,804,118 453‘080a97

i
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35

352

Financial risk management(...Continued)

To manage exposure to credit risk in respect of trade receivables, management performs credit reviews
taking into account the customer’s financial position, past experience and other factors, Where considered
necessary, advance payvments are obtained from certain parties.

The aging of trade receivable at the réporting date is:

Not Past Due - -
Past Due 1 - 60 Days 773,879,972 318,859,846
Past Due 60 - 120 Days . -
Past Due 120 Days 319,618,425 83,849,569
1,093,498,397 402,709,415
Expected credit losses 59,464,803 8,142,929
1,034,033,594 394,566,486
Credit quality of financial assets

The credit quality of financial assets that are nelther past due nor impaired can be assessed by reference to
external credit ratings or to historical information about counterparty default rates:
Counter parties without credit rating 1,151,336,251 440,156,046

Counter parties with credit rating 123,467,867 12,924,351

1274804118 _ 453080397
Bank balances

The exposure o banks is managed by dealing with variety of major banks and monitoring expeosure limits
on continuous basis. The ratings of banks ranges from A to AAA.

Concentration of credit risk

Concentration of credit risk arises when a number of counter parties are engaged in similar business
activities or have similar economic features that would cause their abilities to meet contractual obligation
to be similarly affected by the changes in economic, political or other conditions. The Group believes that It
Is not exposed to major concentration of credit risk.

Liquidity risk

Liquidity risk is the risk that the Group will encounter difficulties In raising funds to meet commitments
associated with the financial instruments. The management is closely monitoring the Group's liquidity and
cash flow position through Its treasury function and ensures availability of funds by maintaining credit
facilities available from financial Institutions. The liquidity management also involves monitoring of
liquidity ratios and maintaining debt financing plans.

The table below summarizes the maturity profile of the Group's financial labilities based on contractual
undiscounted payments:

Carrying Contractual Less than More than
December 31, 2025 Amount Cash flows 1 year 1 year
el 111 L1 R —
Financea Jease 239,026,564 365,723,106 82,849,051 282,874,055
Loan from 36447822 36,447 822 36,447,822 -
Creditors and other payables 956,173,665 956,173,665 956,173,665 .
Shost term 204,996,215 204,999,215 204,999,215 -
436,647,266 _1563,343,808 _1280460,753 _262,673.055,
December 31, 2024 Carrying Contractual Less than More than
Amount Cash flows 1 year 1 year
Pt L11] 1=y Da—
Finance lease liabilitles 71,363,607 158,290,911 154,750,036 3,540,875
Lean from associates 70,896,820 70,896,820 70,896,820 -
Creditors and other payables 150,103,172 150,103,172 150,103,172 -
Short term loans 507,739,570 507,739,570 507,739,570 -
9 0 7 883 5
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35 Financizl risk management(...Continued)
It is not expected that the cash flows included in the maturity analysis could occur significantly earlier or at
significantly different amounts.
353 Marketrisk
Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in
market [nterest rates or market rate of foreign currency. The Group Incurs financial Habilitles to manage its
market risk. All such activities are carried out with the approval of the Board. The Group is exposed to
Market risk management Is further analyzed in two categories:
{a) Interest rate risk management.
{b) Currency rate risk management.
(#) Interestrate risk management
The interest rate risk is the risk that the fair value or the future cash flows of a financial instrument wiil
fluctuate because of changes In market interest rates. Majority of the Interest rate exposure arises from
long term loan, subordinated loans, lease liabilities and short term borrowings. Interest rates are mostly
dependent upon Karachi inter Bank Offered Rate (*KIBOR") as indicated in respective notes. There were no
fixed rate instruments outstanding as at reporting date,

Variable rate instruments

Financial

Bank balances 123,467,867 8,545
Financial

Finance lease 239,026,564 71,363,607
Short term 204,999,215 507,739,570
Net exposure in statement of financial position 567,493,647 579111722

(b) Currency rate risk management
Currency risk s the risk that the fair value or future cash flows of a financlal instrument will fluctuate
because of changes In forelgn exchange rates. Currency risk arises mainly from future commercial
transactions or receivables and payables that exist due to transactions in foreign currencies,
The Group s exposed to currency risk arising from various currency exposures, primarily with respect to
foreign loan payables. Currently, the Group's foreign exchange risk exposure is restricted to:

KBP Limited - Loan [rom associates 28,850,452 28,850,452

36 Financial instruments by category
Financial assets at amortized cost

Advances, deposits and other receivables 116,991,781 45,589,560
Trade debts 1,034,344470 394566486
Cash and bank balance 221,584,905 14,281,170
Financial liabllities at amortized cost

Finance lease liabilities 239,026,564 71,363,607
Loan from associates 36,447,822 70,896,820
Creditors, accrued and other payables 956,173,665 150,103,172
Short term loans 204,999,215 507,739,570

ol , ’

37 Capital risk management
The primary objective of the Group's capital management is to maintain healthy capital ratios, strong credit
rating and optimal capital structures in order to ensure ample availability of finance for its existing and
potential investment projects, to maximize shareholders value and reduce the cost of capital.
The Group manages its capital structure and makes adjustment to it, in light of changes in economic
conditions, In order to malntain or adjust the capital structure, the Group may adjust the amount of
dividend paid to sharcholders and remuneration to key management personnel, require interest free
unsecured loans from directors, return capital to shareholders or issue new shares. N \({J\

'S



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AS AT DECEMBER 31,2025

37

38

40

2025
(Rupees)

Note

Restated
2024
(Rupees)

Capital risk management({..Continued)

The Group monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. Net

debt is calculated as long and short term borrowings offset by cash and bank balances.
The gearing ratios as at December 31, 2025 and December 31, 2024 are as follows:

71,363,607
70,896,820
507,739,570

649,999,997
(14,281,170)

635,718,827

- 2,736,301,810

3,967,750
593,483,477
1,371,787,145

4,705,540,182

Finance lease liabilities 239,026,564
Loan from associates 36,447,822
Shortterm lozns 204,999,215
480,473,601
Less: Cash and Cash eguivalents {221,584,905)
Netdebts 258,888,696
[ssued, subscribed and paid up capital . 4,175,670,956
Revaluaticn surplus 3,174,200-
Share premium 1,183,983,969 )
Accumulated profits 2,224,844,457
Equity 7,587,673,582
Total capital and debt 7,846,562,273
Gearing ratic 3%

5,341,259,009
12%

The Board's policy is to maintain a strong capital base so as to maintain stakeholders' confidence and to

ensure sustainable future development of the business.
Fair value of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liabiiity in an orderly

transaction between market participants at the mezsurement date.

Underlying the definition of fair value is the presumption that the CGroup is a going concern and there is no
intention or requirement to curtail materially the scale of its operations or to undertake a transaction on

zdverse terms.

4 financial instrument is regarded as quoted in an active market if quoted prices are readily and regularly
available from an exchange dealer, broker, industry group, pricing service or regulatory agency, and those
prices represent actual and regularly occurring market transactions on an arm’s length basis.

IFRS 12 ‘Fair Value Measurement’ requires the Group to classify fair value measurements and fair value
hierarchy that reflects the significance of the inputs used in making the measurements of fair value hierarchy

nas the following levels:
- Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities

- Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset either

directly that is, derived from prices. -

- Level 3: Inputs for the asset or liability that are not based on observable market data (that is unadjusted)

inpute.

Transfer between levels of the fair value hierarchy are recognized at the end of the reporting period during

which the changes have occurred.
As of the reporting date, mutual funds of the company are carried at fair value,

The carrying values of all other financial assets and liabilities reflected in the financial statements

appreximate their fair values.

2024

Number of employees 2025
Humber of employees 806
Average number of employees 476

Date of authorization
These consolidated financial statements have been authorized for issue on

Directors of the Group. C
-’UJ:’//,
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INDEPENDENT AUDITOR'S REPORT Tis : 23404 08
To the Members of Secure Trax Logistics Group Limited R | ———
Report on the Audit of the Financial Statements wvew rsm glabat/pakistan
Opinion

We have audited the annexed financial statements of Secure Logistics Trax Group Limited (the
Company), which comprise the statement of financial position as at December 31, 2025, and
statement of profit or loss, the statement of comprehensive income, the statement of changes in
equity, the statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of material accounting policles and other explanatory information, and we state
that we have obtained all the information and explanations which, to the best of our knowledge and
belief, were necessary for the purpeses of the sudit,

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit or loss, the statement of other comprehensive
Income, the statement of changes in equity and the statement of cash flows together with the notes
forming part thereof conform with the accounting and reporting standards as applicable In Pakistan
and give the information required by the Companles Act, 2017 (XIX of 2017), in the manner so
required and respectively give a true and fair view of the state of the Company’s affairs as at

December 31, 2025 and of the profit, the other comprehensive income, the changes in equity and Its
cash flows for the year then ended,

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (1SAs) as applicable
in Pakistan. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are Independent
of the Company In accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities In accordance with the

Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinton.

Key Audit Matters

Key audit matters are those matters that, In our professional Judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed In the
context of our audit of the financlal statements as a whole, and in forming our opinion thereon, and
we do not provide a separate opinlon on these matters,
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Key Audit Matter

How the matter was addressed in our audit

Revenue Recognition

1. Revenue Is a significant financial
statement item and a key performance
indlcator for the Company. The
Company generates revenue primarily
from rendering logistics services to
various customers In accordance with
contractual agreements and from
rental services, For the year ended
December 31, 2025, the Company
recorded revenue of Rs,
1,138,622,392/-,

2. We consldered revenue recognition as
a key audit matter due to the
materiality of the amount involved and
the risk associated with ensuring that
revenue is recognized in accordance
with International Financial Reporting
Standards (IFRS) and the Company's
accounting policies, There is also a risk
of cut-off errors where revenue may
not be recognized in the appropriate
period.

Our key audit procedures in this area amongst
others included the following:

« Evaluation of Internal Controls: We
obtained an understanding of the
revenue recognition process, assessed
the design and operating effectiveness
of relevant internal controls, and tested
selected controls related to contract
management, invoicing and revenue
recording.

* Substantive Testing and Cut-off
Procedures:

We verified revenue transactions on a
sample basis by inspecting customer
contracts, Invoices, and payment
receipts, and performed cut-off testing
by analyzing transactlons before and
after the reporting date to ensure
revenue was recognized in the correct
period,

* Assessment of Financial Statement
Disclosures: We reviewed the revenue
recognition policles and disclosures in
the financlal statements to assess
whether they were presented falrly and
In compliance with IFRS and applicable
regulatory requirements in Pakistan.

Subsidiary Acquisition

1. Asdisclosed in Note 7.4 to the financial
statements, during the year, the
Company acquired 100% shareholding
in Trax Online (Private) Limited. The
investment has been recognized as an
investment in a subsidiary in these
standalone financial statements in
accordance with the applicable financial
reporting framework.

2. We considered the acquisition of
subsidiary as a key audit matter due to
the significance of the transaction and
the judgment involved in determining
the appropriate accounting treatment,

Our key audit procedures in this area amongst
others Included the followlng;

* Evaluation of Acquisition
Documentation: We reviewed the
share purchase agreement and other
relevant legal documents to assess
whether the Company has obtained
control over Trax Online (Private)
Limited.

* Assessment of Accounting
Treatment: We evaluated whether the
investment has been appropriately
recognized as an investment in a
subsidiary in the standalone financial
statements In accordance with
applicable financial reporting
standards.
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Key Audit Matter How the matter was addressed in
our audit
There is a risk that the investment may not be * Assessment of Financial Statement
appropriately recognized and measured in Disclosures: We reviewed the
accordance with the requirements of IAS 27, disclosures in the financial statements
and that the disclosures related to the to assess whether they adequately
acquisition may not fully comply with describe the nature of the acquisition
International Financial Reporting Standards and are in campliance with IFRS and
(IFRS) and applicable regulatory requirements. applicable regulatory requirements in
Pakistan

Information Other than the Financial Statements and Auditors’ Report Thereon

Management is responsible for the other information. The other informatlon comprises the
Information included in the Directors’ Report but does not include the financial statements and our
auditor's report thereon,

Our oplnion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon. In connection with our audit of the financial statements,
our responsibility Is to read the other information and, in dolng so, consider whether the other
information is materially inconsistent with the financial statements, or our knowledge obtained In
the audit, or otherwise appears to be materially misstated. If, based on the work we have performed,
we conclude that there is a materfal misstatement of this other information, we are required to report
that fact,

When we read the annual report, If we conclude that there is 2 material misstatement therein, we are

required to communicate the matter to those charged with governance and report the same to the
shareholders of the Company.

Responsibilities of Management and Board of Directors for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of the Companies Act, 2017 (XIX of 2017) and for such Internal control as
management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error,

In preparing the financial statements, management Is responsible for assessing the Company's ability
to continue as a going concern, disclosing as applicable, matters related to going concern and using
the going concern basis of accounting unless management either Intends to liquidate the Company
Or to cease operations, or has no realistic alternative but to do so.

The Board of Directors are responsible for overseeing the Company's financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to Issue an auditor's report
that includes our opinion. Reasonable assurance Is a high level of assurance, but Is not a guarantee
that an audit conducted in accordance with 1SAs as applicable in Pakistan will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or In the aggregate, they could reasonably be expected to Influence the
cconomic  decisions of users taken on the Dbasis of these fnancial statements.
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As part of an audit In accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

* ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficlent and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may Involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
precedures that are appropriate In the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as 2 golng concern. If we conclude that a material uncertainty exists, we are required
to draw attention In our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the zudit evidence obtained up to the date of our auditor’s report.

However, future events or conditions may cause the Company to cease to continue as a going
concern,

* Evaluate the overall presentation, structure and content of the financial statements,
Including the disclosures, and whether the financial Statements represent the underlying
transactions and events in a manner that achleves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards. From the matters communicated with the board of directors, we determine those matters
that were of most significance in the audit of the financial Statements of the current period and are
therefore the key audit matters. We describe these matters in our auditors' report unless law or
regulation precludes public disclosure about the matter or when, In extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse

censequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.
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Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act,
2017 (XiX of 2017);

b]) the statement of financial position, the statement of profit or loss, the statement of
comprehensive income, the statement of changes in equity and the statement of cash fows
together with the notes thereon have been drawn up in conformity with the Companies Act,
2017 {XIX of 2017) and are in agreement with the books of account and returns;

c) Investments made, expenditure incurred and guarantees extended during the year were
for the purpose of the Company's business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIlI of
1980).

The engagement partner on the audit resulting in this independent auditor's report is Syed Naveed
Abbas.

[)
L;vf\ k’i"‘\ A:\&(tsf u:&tﬂ\ L\ fL de:" T\ I
RSM AVAIS HYDER LIAQUAT ~
CHARTERED ACCOUNTANTS
Place: Islamabad
Date:
UDIN:AR20251023905zB70G92




SECURE LOGISTICS TRAX GROUP LIMITED
STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025
2025 Restated
(Rupees) e
Note (Rupees)
ASSETS
NON CURRENT ASSETS
Operating fixed assets 5 3,518,069,973 3,495,107,299
Intangible assets 6 1,061,972 24,222,373
Long term investment 7 3,167,043,916 992,163,083
Long term security deposits 8 50,750,512 58,080,167
Deferred tax asset 9 79,245,981 -
6,816,172,354 4,569,572,923
CURRENT ASSETS
Stores and spares 10 980,221,527 969,893,310
Trade receivables 11 395,516,446 . 191,659,654
Advances and deposits 12 35,710,499 28,213,166
Due from subsidiary company 13 . 845,218,856 266,705,000
Cash and bank balances 14 1,980,276 . 422,037
2,258,647,604 1,456,893,167
TOTAL ASSETS 9,074,819,958 6,026,466,090 _
EQUITY AND LIABILITIES
SHARE CAPITAL ;
Anthorized share capital 15 4,250,000,000 2,750,000,000
Issued, subscribed and paid up capital 15 4,175,760,957 2,736,391,810
4,175,760,957 2,736,391,810
CAPITAL RESERVE g o
Share premium 15 1,183,983,969 593,483,477
1,183,983,969 593,483,477
REVENUE RESERVE
Un-appropriated profit 2,155,882,832 1,382,648,156
2,155,882,832 1,382,648,166
HNON CURRENT LIABILITIES C
Liability against assets subject to finance lease 16 10,421,931 16,299,942 !
Employee benefit obligation 17 - ‘29,945,473 |
Deferred tax liability 9 - 4,161,868 {
10,421,931 50,407,283
CURRENT LIABILITIES
Due to subsidiary companies 18 580,495,064 "521,405,029 |
Creditors, accrued and other payables 19 77,998,593 71,222,508
Provision for taxation - net 20 181,880,342 112,375,911
Liability against assets subject to finance lease 16 6,950,055 9,895,517
Loan from associates 21 526,447,822 70,896,820
~ Short term running finance 22 174,998,393 477,739,569
1,548,770,269 1,263,535,354
TOTAL EQUITY AND LIABILITIES 9,074,819,958 6,026,466,096
CONTINGENCIES AND COMMITMENTS 23 ‘\: " el
The annexed gotes fibra 1 to 40 form an integral part of these ﬁmifgdaj statements. w %
. s
v ;a“"%)
CHIEF FINA CHIEF EXECUTIVE OFFICER DIRECTOR
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SECURE LOGISTICS TRAX GROUP LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED DECEMBER 31, 2025

Revenue - net
Cost of services

Gross profit

Administrative expenses
Operating profit for the year
Finance costs

Share of profit from associate
Other income

Profit for the year before levies and income tax

Levies

Profit for the year before income tax
Taxation

Profit for the year after taxation

Basic and diluted earnings per share

Restated
2025 2024
Note Eipees) (Rupees)
24 1,138,622,392 1,803,631,846
25 (805,082,012)  (1,320,013,247)
333,540,380 483,618,599
26 (122,925,374)  -(155,869,552)
210,615,006 . 327,749,047
27 (62,905,088) (168,905,711)
7 489,460,193 403,235,134
28 127,021,444 5,356,040
764,191,555 567,434,510
29 -(1,745,654) (1,978,722)
762,445,901 '565,455,788
30 14,943,177 . 49,674,844
777,389,078 615,130,632
31 2.25 2.49

The annexed notes from 1 to 40 form an integral part of these financial statements.
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CHIEF FINANCIAL OFFICER
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SECURE LOGISTICS TRAX GROUP LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

Restated
2025 2024
Note (Rupees) {Rupees)
Profit for the year after tax 777,389,078 615,130,632
Items that will not be subsequently reclassified to statement
of profit or loss:
Remeasurement (loss)/gain on defined benelit obligation net of tax - (14,325,560)
Deferred tax on unrealized income/(expense) k (4,154,412) 4,154,412
Remeasurement gain /(loss)on defined benefit obligation of subsidiary ' - 173,896
Other comprehensive income for the year (4,154,412) _ (9,997,252)
Total comprehensive inceme for the year 773,234,666 605,133,381
Ve
The annexed notes from 1 to 40 form an integral part of these financial statements. 4
. . L3
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CHIEF FINAN@TAL O}FKCIER CHIEF EXECUTIVE OFFICER DIRECTOR
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Restated
2025 L2024
s (Rupees) {Bupees)
CASH FLOWS FROM DPERATING ACTTVITES
Profit for the year before taxation 764,191,555 567,434,510
Adjustment for:
Depreciation- operating fixed assets 5 - 196,504,434 203,521,707
Interest expense e 55,417,047 167,747,954
Security deposit 27 6,233,753 :
Expecied creditlosses 26 2,277,208 697,956
Amortization- intangibles 6 265,493 6,055,593
Exchange loss 26 - 3,623,305
Share of profit from subsidiary 74,72 7.3&74 (489,460,193) (403,235,134)
Gain on reversal of liability 28 (120,000,000) #
Gratuity expense 26.1 - 3,416,551
(Gain)/Loss on disposal of fixed assets 5.2 (1,205,380) 20,279,244
Markup on security deposit (5,816,064) g
408,407,852 569,541,585

Changes in working capital:
{increase}/decreass in current asseis:
Advances and deposits 12 (7,888,300) (17,822,640)
Trade debts i1 (206,133,999) 135,951,382
Due from subsidiary company 13 (578,513,857) (266,705,000)
Stores and spares 10 " (10,328,217) (369,067,529)
Increase/{decrease) in current liabilities:
Creditors, accrued and other liabilities 19 13,457,268 .(9,880,375)
Due to subsidiary company 18 168,929,404 270,029,788

(620,477,701) {257,494,374)
Cash gznerated from operations {212,069,849) 312,047,312
Income tax paid (4,887,025) (4,260,070)
Finance cost paid (59,099,548) (150,456,998)
Gratuity paid - (29,945,473) -
Neot cash inflow from operating activities (306,001,895) 157,330,244
CASH FLOWS FROM INVESTING ACTIVITIES
Payments against acquisition of fixed assets 5.1 (458,411,569) (477,913,214)
Receipts from disposal of fixed assets 52 153,205,380 5,000,000
Security deposit 7,329,655 . -
Bet cash outflow from investing activities (297,876,534) (472,913,214)
CASH FLOWS FROM FINANCING ACTIVITIES
Issuance of shares 21.2 ©310,000,000 947,588,493
Lease rental paid 16 (11,822,154) (98,911,605)
Loan from associates 21 610,000,000 R -
Repayment of HBL Loan = (283,730,815)
Net cash flow inflow/{outflow) from financing activities 908,177,846 564,946,073
Net cash increase/(decrease) during the period/year 304,299,416 249,363,102
Cash and cash equivalents at beginning of the period (477,317,532) (726,680,634)
Cash and cash equivalents at the end of the period 14.1 (173018117} (477,317,532}

The annexed notes fipm 1 to 40 form an integral part of these financial statements.
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SECURE LOGISTICS TRAX GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025 - -

1 THE COMPANY AND ITS OPERATIONS .

Secure Logistics Trax Group Limited (the Company) previously known as Asia Capital Partners (Private)
Limited was incorporated on 18th of April, 2013 as a private limited company under the Companles
Ordinance 1984, (repealed Companies Act, 2017}. The Company has two principal line of business, ie.
Logistics & Tracking / Fleet Management services, The registered office of the company is situated in
Sector F-7 /4, Islamabad. The Company Is now listed on Pakistan Stock Exchange (PS$X).
Following are the branch offices of the Company which are situated at;

Branch Title Address
Secure Logistics Group limited - Head 10th Neor, New State Life Tower F-7/4, Blue Area, Islamabad
office
Secure Logistics Group limited - North Office # 29, 3rd Floor, Rehmat Plaza, |-8 Markaz, Islamabad
reglan
Secure Logistics Group limited - Central 26KM, Multan Road, Lahore
reglon

: Building Sister Lounge Z-525, Darulaman C H Society Off

Sr:;‘:: Logistics Group limited - South National Stadium, Beside Liaguat Library, Karachi,

Z  BASIS OF PREPARATION
2.1 Statement of compliance

These financial statements have been prepared In accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan
comprise of:
* International Financial Reporting Standards (IFRS Standards) issued by the International Accounting
Standards Board (IASB) as notified under the Compantes Act, 2017; and
* Provisions of and directives issued under the Companies Act, 2017.
Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards,
the provisions of and directives Issued under the Companies Act, 2017 have been followed.

2.2 Basis of measurement
These financial statements have been prepared under the historical cost convention, except for certain
Items as disclosed in the relevant accountine nollcies helaw,

2.3 Functional and presentation currency
These financial statements are presented in Pakistan Rupees, which is the Company’s functional
currency. All amounts have been rounded to the nearest Rupee, unless otherwise stated,

24 Keyjudgement and estimates
The preparation of Rnancial statements in conformity with the accounting and reporting standards as
applicable in Pakistan requires the use of certain critical accounting estimates. In addition, it requires

areas involving a high degree of judgement or complexity, or areas where assumptions and estimates are
significant to the financial statements, are documented in the following accounting policies and notes,
and relate primarily to:

- Useful lives, residual values and depreciation method of property, plant and equipment

- Revenue from contracts with customers

- Useful lives, residual values and amortization method of intangible assets

- Provision for Impairment of store and spares

- Impairment loss of non-financial assets other than inventor|es

- Provision for expected credit losses

- Obligation of defined benefit ohligation

- Estimation of provisions

- Estimation of contingent liabilities

- Current income tax expense, provision for current tax and recognition of deferred tax asset {for carrfed

forward tax losses) 'QJ .Ty"\



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025 -
3 STATUS OF STANDARDS AND INTERPRETATIONS
3.1 Standards, interpretations and amendments to approved accounting standards that are not yet
effective
(a) Standards, amendments and Interpretations to existing standards that are not yet effective and have not
been early adopted by the Company:

Effective date (annual
reporting periods
beginning on or after)
IFRS 7 Financial Instruments: Disclosures (Amendments) January 1, 2026
IFRS 17 Insurance Contracts January 1, 2026
IFRS 9 Financial Instruments - Classification and Measurement of January 1, 2026
Financial Instruments (Amendments)
IFRS18  Primary Financial Statements January 1, 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures |anuary 1, 2027

32 Sustainability Disclosure Standards

IFRS S1 “Cenéral Requirements for Disclosure of Sustainability-related Financial Informadon', IFRS S1
Sets out overall requirements for sustainability-related financial disciosures with the objective to require
&n entity to disclose information about itssustainability-related risks and Opportunities that is useful to
primary users of general purpose financlal reports in making decisions relating to providing resources to
the entity
IFRS 52 *Citmate-related Disclosures’IFRS $2 sets out the requirements for Identifying, measuring and
disciosing information about climate related risks and opportunities that is useful to primary users of
general purpose financlal reports in making decisions relating to providing resources to the entity.
As per the current scenarip, the Company will fall in Phase-1II of the criteria as per the order from
Securitles and Exchange Commisslon of Pakistan (SECP) dated 31 December 2024 Therefore the
effective date of these two sustainability standardsfor the Company is for annual reporting periods
beginning on orafter 01 July 2027.

b The above standards, amendments to approved accounting standards and Interpretations are not likely

(b) to have any material impact on the Company’s financial statements.

Other than the aforesaid standards, interpretations and amendments, International Accounting
Standards Board (IASB) has also issued the following standards and Interpretation, which have not been
notified locally or declared exempt by the Securties and Exchange Commission of Pakistan (SECP) as at
December 31, 2025; .
- IFRS 1 First-time Adoption of International Financial Reporting Standards

4  MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policles set out below hayve been applied consistently to all periods presented In
these financial statements.

4.1 Operating fixed assets

items of operating fixed assets, other than capital work In progress are measured at cost less
accumulated depreclation and impairment loss (ifany).

Capital work in progress is stated at cost less impairment loss {If any).
The costs of Operating fixed assets include;

- Its purchase price Including import duties, non-refundable purchase taxes after deducting

trade discounts and rebates;
. any other costs directly attributable to bringing the asset to the location and condition
. Borrowing costs, if any,
Depreciation Is charged so as to write off the cost of assets (capital work In progress) over their
estimated useful lives, using the reducing balance method at rates specified in relevant notes 5 to the
financial statements,Depreciation is charged in full In the month of acquisition of the asset, while no
depreciation Is charged in the month of disposal.

Ve



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DFCEMBER 31, 2025 -

4  MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED...)

4.1 Operating fixed assets (continued...)
An item of Operating fixed assets and any significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected fram Its use or disposal, The gain or loss
arising on derecognition of an item of Operating fixed assets s determined as the difference between the
sales proceeds and the carrying amounts of the asset and is recognised in as other income In the
The useful lives, residual values and depreciation method are reviewed on a regular basis. The effect of
any changes In estimate is accounted for on a prospective basis.
An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount Is greater than its estimated recoverable amount

42 Intangible assets
Intangible assets acquired separately are initially recognized at cost, After initial recognition, these are
measured at cost less accumulated amortization and accumulated impairment losses. Costs associated
with routine maintenance of Intangible assets are recognized as an expense when incurred. However,
costs that are directly attributable to {dentifiable intangible assets and which enhance or extend the
performance of Intangible assets beyond the original specification and useful life is recognized as capital
improvement and added to the original cost of the software.

Amortization Is charged using the reducing balance method. Amortization on additions Is charged from
the month in which an Intangible asset is available for use till the date of disposal.
The useful lives, residual values and amorttzation method are reviewed on a regular basis. The effect of
any changes In estimate accounted forona prospective basis.

4.3 Borrowing costs
Borrowing Costs are recognized as an expense in the period they are incurred. Borrowing costs that are
directly attributable to the acqulsition, construction or production of qualifying assets are capitalized as
part of the cost of assets.

44 Store and spares
Stores and spares are stated at lower of weighted average cost and net reaiisable value, less provision for

impairment, If any. ltems In transit are valued at cost comprising invoice value plus other charges
incurred thercon

Provision s made for obsolets and siow moving stores and spares and is recognised in the statement of
profit or loss.

45 Trade and other receivables
Trade debts and other receivables are stated initially at fair value and subsequently measured at
amartised cost using the effective Interest rate method less an allowance for expected credit losses, if
any. Allowance for expected credit losses is based on lifetime ECLs that result from all possible default
events over the expected life of the trade debts and other receivables. Bad debts, If any, are written off
when considered irrecoverable,

4.6 Cash and cash equivalents
Cash and cash equivalents are carried in the statement of financial pasition at cost. For the purpose of
statement of cash flow, cash and cash equivalents include cash in hand, with hanks and short term bank
finances. The fair value of cash and cash equivalents approximate their carrying amount.

47 Staff retirement benefits

The Company oparates an un-funded gratuity scheme for all Its permanent employees who have attained
retirement age, died or resigned durlng service perfod and have served for the minimum qualification
perfod. Provision is based on the actuarial valuation of the scheme carried out using the Projected Unit
Credit Method in accordance with IAS-19 "Employee Benefits” and resulting vested portion of past
service cost has been charged to income In the current year. The rémeasurement gains / losses as per
actugrlal valuation done at financial year end are recoghized immediately in other comprehensive
income and all other expenses are recognized In accordance with 1AS 19 "Employee Benefits” in the

statement of profit or loss. Qf{(/\




SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR TRE YEAR ENDED DECEMBER 31, 2025 -

4  MATERIAL'ACCOUNTING POLICY INFORMATION (CONTINUED...)
4.8 Lease

The Company, as a lessee, has recognised right-of-use assets representing its right to use the underlying
assets and lease liabllities representing its obligations to make lease payments.

Atinception of a contract, the Company assesses whether a contract is, or contains a lease if the contract
conveys a right to control the use of an identified asset for a period of time in exchange for consideration,
The Company mainly leases properties for its operations. The Company recognizes a right-of-use asset
and lease liabllity at the lease commencement date. The right-of-use asset is initally measured at cost,
and subsequently at cost less any accumulated depreciation and impairment losses if any, and adjusted
for certain remeasurements of the lease liability. The right-of-use asset Is depreciated using the Straight
line method over the shorter of the lease term and the asset’s useful life. The estimated useful lives of
dssels are determined on the same basis as that for owned assets, In addition, the right-of-use asset is
periodically reduced by impairment losses, If any.

The lease liability is Initlally measured at the present value of the lease payments that are not pald at the
commencement date discounted using the interest rate implicit in the lease or if that rate cannot be
readily determined, the entity's incremental borrowing rate being the rate that the lessee would have to
pay to borrow the funds necessary to obtain an asset of simflar value in a similar economli¢ environment
with similar terms and conditions, The lease liability Is subsequently increased by the interest cost on the
lease liability and decreased by lease payments made. It is re-measured when there is a change in future
lease payments arising from a change in an index or rate, a change in assessment of whether extension
oplion is reasonably certain to be exercised or a termination option is reasonably certain not to be
exercised, The corresponding adjustment is made to the carrying amount of the right-of-use asset, or is

recorded in statement of profit or loss if the carrying amount of right-of-use asset has been reduced to
Zera.

Lease liabilities include the net present value of the following lease payments:

- Fixed payments (Including in-substance fixed payments}, less any lease Incentives receivable;
- Varfable lease payment that are based on an Index or & rate;

- Amounts expected to be payable by the lessee under residual value guarantees;
- The exercise price of a purchase option if the lessee is reasonably certain to exercise that option; and
- Payments of penaities for terminating the Jease, if the Jease term reflects the lessee exercising that
option.
4.9 Right-of-use assets

The Company recognises a right-of-use assets at the commencement date of the lease (Le. the date the
underlying asset (s available for use), Right-of-use assets sre measured at cost less any accumulated
depreciation and impalrment losses and adjusted for any re-measurement of lease liabilities, The cost of
right-of-use assets includes the amount of lease liabilitles recognised, initial direct costs Incurred, and
leasz payments made at or before the commencement date less any lease incentives received. Right-of-
use assets are depreciated on a straight-line basis over the lease term.

410 Trade and other payables
These amounts represent liabilities for goods and services provided to the company prior to the end of
financial year which are unpald. The amounts are unsecured and are usually paid within 60 days of
recognition. Trade and other payables are presented as current liabililes unless payment Is not due
within 12 months after the reporting period. They are recognised initially at their falr value and
subsequently measured at amortised cost using the effective Interest method.

4.11 Taxation
Tax Lizbility Is based on taxabie income at the current rates of taxation after taking Into account tax
credits and rebates available, if any, or minlmum tax on turnover or Alternate Corporate Tax whichever
is higher In sccordance with the provisions of Income Tax Ordinance 2001,
Current

The amount calculated on taxable income usi ng the notified rate of taxation after taking into account tax
credits and rebates avallable, if any is recognized s "current Income tax expense”. w
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(a)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED...)

Taxation (continued...)

Levies

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income and based on
revenue or other basis other than taxable income is classified as levy. Minimum taxes in excess over the
amount designated as Income tax is recognized as levy falling under the scope of IFRIC 21/IAS 37,
Deferred

Deferred tax Is accounted for using the statement of financial position liability methed in respect of all
temporary differences arising between the carrylng amount of assets and liabiities In the financial
statements and the corresponding tax bases used in the computation of taxable income.

Deferred tax liabilities are recognised for all taxable temporary differences and deferred tax assets are
recognised to the extent that it s probable that future taxable profits will be available against which the
deductible termporary differences can be utilized.

Deferred tax is calculated at the rates that are expected to apply to the period when the differences
reverse based on the tax rates that have been enacted. Deferred tax is charged or credited to profit or joss
except to the extent that it relates to items recognised In other comprehensive Income or directly in
equity. In this case, the tax Is also recognised in other comprehensive income or directly in equity,
Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax
Habilities and assets, and they relate to income taxes levied by the same tax authority on the same
taxable entity, but they intend to settle current tax liabilities and assets on a net basis or these tax assets
and llabilities will be realised simuitaneously.

Provisions

Provisions are recognized when the company has a present legal or constructive obligation as a result of
past events, it is probable that an outflow of resources embodying economic benefits will be required to
settie the obligation and a relfable estimate can be made. Provisions are reviewed at each statement of
financial position date and zdjusted to reflect the current best estimates.

Financial instruments

A financial Instrument Is any contract that glves rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.

All financial assets and financial liabilities are Initially recognized when the Company becomes a party to
the contractual provistons of the Instruments.

A financial asset (unless it is a trade receivable without 2 significant financing component) or financial
lability is initially measured at fair value plus, for an item not at FVTPL, transaction costs that are

directly attributable to its acquisition or issue. A trade receivable without a significant financing
component is initially measured at the transaction price,

Financial assets

On Inidal recognition, = financial asset (s classified as measured at amortized cost, falr value through
other comprehensive Income (FVOCI), fair value through profit or loss (FVTPL) and in case of an equity
instrument it is classified as FVOCT or FVTPL

Financlal agsets are not reclassified subsequent to their initial recognition unless the Company changes
Its business model for managing financial assats in which case ail affected financial assets are reclassified
on the first day of the first reporting period following the change in the business model.

Amortized cost

A financlal asset is measured at amortized cost if It meets both of the following conditions and Is not
designated as at FVTPL:

ItIs held within a business model whose objective is to hold assets to collect contractual cash
flows; and

- its contractual terms give rise on specified dates o cash flows that are solely payments of
principal and interest on the principal amount outstanding.

W
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4  MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED...)
413 Flnancial instruments (continued...)

(a) Amortized cost (continued..)
These assets are subsequently measured a2t amortized cost using the effective interest method, The
amortized cost is reduced by impairment losses. Interest income, foreign exchange gains and losses and
Impairment are recognized in statement of profit or loss. Any gain or loss on derecognition is recognized
Financlal assets measured at amortized cost comprise of cash and bank balances, deposits, trade debts
and long term loan.

(b) Debtlnstrument- FVOCI
A debt investment is measured at FVOC if it meets both of the following conditions and is not designated
asat FVTPL;

- it is held within a business model whose objective is achieved by both collecting contractual
cash flows and selling financial assets; and
- Its contractual terms give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.
These assets are subsequently measured at falr value. Interest income calculated using the effective
Interest method, foreign exchange gains and losses and impairment are recognized in statement of profit
or loss. Other net gains and losses are recognized in OCL On derecognition, gains and losses accumulated
In OCI are reclassified to statement of profit or loss. However, the Company has no such Instrument at the
reparting date.
() .
On [nitia! recognition of an equity investment that Is not held for trading, the Company may irrevocably
elect to present subsequent changes in the investment’s fair value In OCL This election is made on an
investment-by-investment basis,
These assets are subsequently measured at fair value. Dividends are recognized as income in statement
of profit or loss unless the dividend clearly represents a recovery of part of the cost of the investment.
Other net galns and losses are recognized in OCI and these investments are never reclassified to profit or
loss. However. the Company has no such instrument at the reporting date,

(d)

All financial assets not classified as measured at amortized cost or FVOCI as described above are
measured at FVTPL,

On inidal recognition, the Campany may Irrevocably designate a financial asset that otherwise meets the
requirements to be measured at amortized cost or at FVOC! as at FVTPL if doing so eliminates or
significantly reduces an accounting mismatch that would otherwise arise.

These assets are subsequently measured at fair value. Net gains and losses, Including any Interest or
dividend income, are recognized in statement of profitor loss.

NN

S - S AL

For the purposes of the assessment, ‘principal’ is defined as the fair value of the financial zsset on Initial
recognition, ‘Interest’ |s defined as consideration for the time value of money and for the credit risk
assoclated with the principal amount outstanding during a particular period of time and for other basic
lending risks and costs {e.g. liquidity risk and administrative costs), as well as a profit margin.
In assessing whether the contractual cash flows are solely payments of principal and interest, the
Company considers the contractual terms of the instrument. This Includes assessing whether the
financial asset contains a contractual term that could change the timing or amount of contractual cash
flows such that it would not meet this condition. In making this assessment, the Company considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including variable-rate features:

- prepayment and extension features: and

- terms that limit the Company’s claim to cash flows from specified assets (e.g. non-recourse

features),
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4  MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED...)
4.13 Financial instruments (continued...)

(d)

Einancial liab{litles

Financial liabilities are classified as measured at amortized cost or FYTPL A financial liability is
classified as at FVTPL If it Is classified as held-for-trading, it is a derivative or it §s designated as such on
initial recognition. Financial llabllities at FVTPL are measured at fair value and net galns and losses,
Including any Interest expense, are recognized in statement of profit or loss. Other financial labllities are
subsequently measured at amortized cost using the effective interest method, while the interest expense
and foreign exchange gains and losses are récognized In statement of profit or loss. Any gain or loss on
derecognition is also recognized in statement of profit or loss.

The Company's financial liabllities comprise Creditors, short term borrowings, accrued markup, Accrued
expenses & Liabilities against assets subject to finance lease.

Derecognition

The Company derecognizes a financial asset when the contractual rights to the cash flows from the
financlai asset expire, or It transfers the rights to receive the contractual cash flows in & transaction in
which substantially all of the risks and rewards of ownership of the financial asset are transferred or in
which the Company nelther transfers nor retains substantially all of the risks and rewards of ownership
and it does not retain control of the financial asset.

The Company might enter into transactions whereby it transfers assets recognized In Its statement of
financlal position, but retains either all or substantally all of the risks and rewards of the transferred
assets, In these cases, the transferred assets are not derecognized,

The Company derecognizes a financial liability when its contractual obiigations are discharged, cancelled
or expired. The Company aise derecognizes a financial liability when its terms are modified and the cash
flows of the modified liability are substantially different, in which case a new financial liability based on
the modified terms Is recognized at fair value. On derecognition of a financial liability, the difference
between the carrying amount extinguished and the consideration pald (including any non-cash assets
transferred or liabilities assumed) is recognized in statement of profit or loss.

Financial assets and financlal labilities are offset and the net amount is reported In the statement of

financial position if there is a currently enforceable legal right to offset the recognised amounts and there
is an Intention to settle on 2 net basls, to realise the assets and settie the liabilities simultancously.
4.14 Impalrment

Elnancial assets
The Company recognizes loss allowances for ECLs on:
- financial assets measured at amortized cost;

« debt investments measured at FYOCK and
- contract assets.

The Company measures loss allowances at an amount equal to lifetime ECLs, except for the following,
which are measured at 12-month ECLs:

- debt securities that are determined to have low credit risk at the reporting date; and
- other debt securities, bank balances and other receivables for which credit risk (i.e. the risk of
default occurring over the expected life of the finandal Instrument) has not increased
significantly since initia! recognition.
12-month ECLs are the portion of ECLs that result from default events that are possible within the 12
months after the reporting date (or a shorter period if the expected life of the Instrument is less than 12
When determining whether the credlit risk of 2 financial asset has increased significantly since initlal
recognition and when estimating ECL, the Company considers reasonable and supportable Information
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative
Information and analysfs, based on the Company’s historical experience and Informed credit assassment
and Including forward-looking Information. Q‘
AR
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4.16

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED...)
Impalrment (continued...)

The Company assumes that the credit risk on a financial asset has increased significantly If it is more
than past due for a reasonable period of time. Loss allowances for trade receivables and contract assets
are always measured at an amount equal to lifetime ECLs. Lifetime ECLs are the ECLs that result from all
possible default events over the expected life of a financial instrument, 12-menth ECLs are the portion of
ECLs that result from default events that are possible within the 12 months after the reporting date (or a
shorter period If the expected life of the instrument is less than 12 months). The maximum period
consldered when estimating ECLs is the maximum contractual period over which the Company is

Loss allowances for financlal assets measured at amortized cost are deducted from the gross carrying
amount of the assets.

The gross carrying amount of a financlal asset is written off when the Company has no reasonable
expectations of recovering of a financial asset In its entirety or a portion thereof. The Company
individually makes an assessment with respect to the timing and amount of write-off based on whether
there {3 a reasonable expectation of recovery. The Company expects no significant recovery from the
amount written off, However, financial assets that are written off could stiil be subject to enforcement
activities in order to comply with the Company's procedures for recovery of amounts due.

Non - financial assets

The carrying amount of the Company’s non-financial assets, other than inventories and deferred tax
assets are reviewed at each reporting date to determine whether there is any indication of Impairment If
any such Indication exists, then the asset’s recoverable amount is estimated. The recoverable amount of
an asset or cash generating unit is the greater of its value in use and its fair value less cost to sell. In
assessing value in use, the estimated future cash flows are discounted to their present values using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset or cash generating unit.

An Impairment loss is recognized if the carrying amount of the assets or its cash generating unit exceeds
its estimated recoverable amount Impairment losses are recognized in statement of profit or loss.
Impairment losses recognized In respect of cash generating units are allocated to reduce the carrying
amounts of the assets In a unit on a pro rata basis. Impairment losses recognized in prior periods are
assessed at each reporting date for any indications that the loss has decreased or no longer exists. An
Impairment loss is reversed if there has been a change In the estimates used to determine the
recoverable amount, An impatrment loss is reversed only to that extent that the asset’s carrying amount
after the reversal does not exceed the carrying amount that would have been determined, net of
depreciation and amortization, If no impairment loss had been recognized.

Foreign currency transactions

Pak Rupee Is the functional currency of the Company. Transactions in foreign currencies are recorded in
Pak Rupees at the exchange rate approximating those prevailing on the date of the transaction. Monetary
assets and liabilities in foreign currency are reported in Pak, Rupees at the exchange rate approximating
those prevalent at the reporting date, Non monetary {tems that are measared in terms of historical cost
In a foreign currency are transiated using the exchange rates as at the dates of the initial transaction. Non

manetary items measured at fair value In foreign currencies, are translated using the exchange rates at
the date when the fair vaiue was determined.
Revenue recognition

IFRS 15 establishes a single comprehensive model for entities to use in accounting for revenue arising
from contracts with customers, Specifically, the standard introduces a 5 - step approach to revenue
Step 1 Identify the contract with a customer

Step2  Identify the separate performance obligations within the contract
Step3  Determine the transaction price

Step4  Allocate the transaction price to the performance obligations n the contract
StepS  Recognize revenue when (or as) the entity satisfies a performance obligation

Vo
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4  MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED...) >

4.16 Revenue recognition (continued...)
Following are revenue streams of the Company.
Logistics
The company provides logistics services to customers and recognizes revenue from logistics services at
point in time based on fact that performance obligation Is met once transportation service has provided
and required goods have reached to designated place.
Distribution
The company provides logistics services to distribution companies and transport goods or services to
designated places. The Company recognizes revenue at point in time based on fact that performance
obligation Is met once transportation service has provided and required goods have reached to
designated place.
Tracking
The Company provide trackers and provide corresponding navigation services to customers. Revenue is
recognized over the time over contract life, as services are simultaneously used by customers.

4.17 Segment

The company uses ‘management approach’ for segment reporting, under which segment (nformation Is
required to be presented on the same basis as that used for internal reporting purposes. Operating
segments have been determined and presented In 2 manner consistent with the inteynal reporting
provided for decision making. Currently, the management has classified all Its operations In single
segment.

4.18 Related party transactions
Transactions with related parties are carried out on commercial teyms and condition unless specifically
mentioned in relevant note.

4.19 Contingent liabilities
Contingent liabllity is disclosed when:

- there is 2 possible obligation that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertaln future events
not wholly within the control of the Company; or

. there is a present obligation that arises from past events but It Is not probable that an outflow
of resources embodying economic benefits will be required to settle the obligation or the
amount of the pbiigation cannot be measure with sufficient reliability,

4.20 Share-based payments
The Company operates an equity-settied Employee Stock Option Scheme {ESOS) under which shares may
be Issued to eligible individuals in consideration of services rendered,
Equity-settled share-based payments are measured at the falr vaiue of the equity Instruments granted at
the grant date. Where shares are issued for services already rendered, the fair value of the shares at the
date of [ssuance is recognized immediately In profit or loss, with 2 corresponding Increase In equity.
Upon issuance of shares, the nominal value is credited to share capital and any excess over par value is
credited to share premium.

421 Investment in subsidiaries

These financial statements are the standalone financial statements of the Company, prepared in
accordance with the International Financial Reporting Standards (IFRS). In these financial statements,
investments in subsidiaries are accounted for using the equity method of accounting in accordance

with IAS 27, Separate Financial Statements.The consolidated financial statements are issued
separately.

422 Correction of prior period error

During the year ended 31 December 2025, management identified that a lease arrangement entered into

in a prior period had been Incorrectly accounted for as operating rent expense. Lease rentals were
recognised as rent expense with a corresponding rent payable, whereas the arrangement met the
recognition criteria of a lease under IFRS 16 - Leases, prﬂ\
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422 Correction of prior perfod error {continued..)

Accordingly, the entity has corrected the error by recognising a right-of-use asset and corresponding
lease llability at the commencement date of the lease. Rent expense and rent payable previously
recognised have been reversed, and instead depreciation on the right-of-use asset and finance cost on the
lease liability have been recognised using the effective interest method.

Furthermore, management identified an additional prior period error relating to the recognition of profit
from Skyguards (Private) Limited. In the previcus year, 100% of the subsidiary’s profit was incorrectly
recognised in the Company’s standalone finandial statements, whereas the Company holds a 75% equity
interest. The error has been corrected by restricting the recognised share of profit to 75% in accordance
with the applicable accounting framework for investments In subsidiaries in standalone financial
statements.

The correction has been accounted for retrospectively in accordance with [AS 8 - Accounting Policles,
Changes In Accounting Estimates and Errors. Comparative figures for the year ended 31 December 2024
have been restated. The Impact relating 1o periods prior to 1 January 2024 has been adjusted against
opening retained earnings as at 1 Janvary 2024, being the earliest perfod presented.

Statement of profit or loss
| For the year ended December 31, 2024 |
2024 Increase/ 2024
(Rupees) (Decrease) (Rupees)
Cost of services 1,315,015,219 4,998,028 1,320,013,247
Administrative expense 160,483,983 {5,312,386) 155,171,597
Finance cost 165,440,845 3,464,866 168,905,711
Share of profit from associate 408,337,678 (5,102,544) 403,235,134
Profit before income tax 575,687,561 (8,253,052) 567,434,509
Income tax 26,967,116 22,707,728 49,674,844
Profit for the year 600,675,955 14,454,676 615,130,631
Statement of financial position
l= As at January 1, 2024 |
December 31, R ted
2023 Yy lann::;al. 2024
(Rupees) ~ (Decrease) (Rupees)
Right-of-use asset 6,103,170 22,608,693 28,711,863
Lease liabllity 3413,507 22,672,773 26,086,280
Unappropriated profits 777,578,866 (64,080) 777,514,786
| As at December 31, 2024 |
December 31, Restated
2024 (:',"'““") December 31, 2024
(Rupees) (Rupees)
Right-of-use asset 6,103,170 17,584,539 23,687,709
Lease liability 3,413,507 22,781,952 26,195,459
Rent payable 1,982,825 (1,982,825) .
[nvestment in Skyguards 65,410,175 (5,102,544) 60,307,631
Deferred tax liability 24254016  (20,092,149) 4,161,867
Provision for taxation - net 114,991 490 (2.615,579) 112,375911
Unapproriated profits 1,368,257,569 14,390,596 1382,648,165

N
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SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

Custom
& INTANGIBLES csm" '1:“&5::“ n::lldeamce Total
Rupees
Cost
Balance as at January 01, 2024 6,600,000 52,150,000 3.803,759 62,553,759
Balance as at December 31, 2024 6,600,000 _ 52,150,000 _ 3,803,759 62,553,759
Accumulsated Amortization
Balance as at January 01, 2024 4,940,669 23,531,365 3,803,759 32,275,793
Charge for the period 331,866 5,723,727 . 6,055,593
Balance as at December 31, 2024 5,272,535 29,255,092 3,803,759 38,331,386
WDV as at December 31, 2024 1327465 _ 22894908 . 24222373 222,373
Cost
Balance as at January 01, 2025 6,600,000 52,150,000 - 58,750,000
Additlons during the year - . - -
Disposals during the year - - - -
Tranfer In/(Out) - {52,150,000) - (52,150,000)
Balance as at December 31, 2025 _gg%ﬂ’_ AR N—— JM
Accumulated Amortization
Balance as at January 01, 2025 5,272,535 29,255,092 - 34,527,627
Charge for the period 265,493 . . 265493
Disposals during the year -
Tranfer In/(Out) (29,255,092) (29,255,092)
Balance as at December 31, 2025 5é38.028 - - Sé38.028
WDV as at December 31, 2025 1,061,972 - - 1,061,972
Amortization rate 20% 20% 20%

6.1 Amortization for the year is charged wholly to administrative expense.

6.2 Navigation software transferred during the year to the Company's wholly owned Subsidiary, LogiServe
{Private) Limited. Accordingly, no navigation software-related intangible is recognised by the Company as at

31 December 2035,
U



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

74

7.1

72

721

73

734

74

2025 e
(Rupees) 2024
Note e (Rupees)
LONG TERM INVESTMENT
Equity method
Fist Security (Private) Limited 71 475,896,933 457,324,076
Logi Serve (Private) Limited 7.2 637,079,194 474531376
Sky Guards (Private) Limited 7.3 82,780,396 60,307,631
Trax Online {Private) Limited 74 1,971,287,3493 -
3,167,043,916 992,163,083
& fee—
Fist Security (Private) Limited
Opening balance 457,324,076 342,578,223
Share of profit for the period 18,572,857 114,745,853
18,572,857 114,745,853
Carrying value

475,896,933 457 324,076

The Company has 100% shareholding in FIST Security {Private) Limited. PIST Security (Private) Limited
was incorporated on June 27, 2001 In Pakistan under the Companies Ordinance 1984, (repealed with
enactment of Companies Act, 2017). The company is engaged in the business of providing security and

consultancy services for protection of life and property,
factories, The registered office of the company s sitwated in Sector 1-10/3, [slamabad,

Logi Serve (Private) Limited

particularly with respect to building and

Opening halance 474,531,376 201,175,831
Share of profit for the period 162,547,818 273,355,545 |

162,547,818 273,355,545
Carrying value

637‘079l194 474é3 1'376

The Company has acquired 100% shareholding of Logl Serve (Private] Limlted. Logi Serve {Private)
Limited was incorporated on December 31, 2021 in Pakistan under the Companies Act 2017 & obtained
the Zone Enterprise license of Special Technology Zones Authority ("STZA") on May 12, 2022. The

principal business activity of the Logi

Serve Is software and application development, data processing

and to provide consultancy and training faculties. The registered office of the Company is on 10th Floor,

State Life Tower, jinnah Avenus, Blue Area, Islamabad,

Sky Guards (Private) Limited

Investment made during the period 60,307,631 45.00!5,000

Share of profit for the period [ 22472765) _ 15307.631]
82,780,396 60,307,631

Carrying value 82,780,396 60,307,631

The Company has acquired 75% shareholding
Limited was incorporated on May 10, 2001
Companles Ordinance 1984, (repealed with

of Sky Guards (Private) Limited. Sky Guards [Private)
in Pakistan as a private limited company under the

property, particularly with respect to bullding and factaries. The registered office of the company is 28/6-

F Academy road Walton, Lahore cantt, Pakistan.

Trax Online (Private) Limited

Investment made during the period 1,685,420,640 .
Share of profit for the pertod | 285866753 =
Carrying value 1.971,287,393 -



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 21, 2025

: 2025 Restated
(Rupezs) a9t
e R 2 (Rupges)

7 LONG TERM INVESTMENT (CONTIN UED...)

741 The Company acgnired 100% sharcholding of Trax Onling (Private) Limited. The Investment In
subsidiary represents the coasiderstion given by the company In the form of shares issued to the
shareholders of the acquiree company at their far value as on acquistion, (Rs. 14,415 per share).

The Beard of Directors of the Company has approved the schems In its meeting held on Feburary 04,
2025 and subsequent to the reporting date the Honorable [slamabad High Court has sanctioned the
scheme on May 05, 2025, which has become effective an April 01, 2025.

The implementation of the Schame did not involve the transfer of any assety or Habllities, and both the
Company and Trax Online (Private) Limited continue to cperate as independent legal entitles without
dissolution or winding-up. Following the effective date, Trax Online (Private) Limited has become a
wholly owned subsidiary of Secure Logistics - Trax Group Limited.

8  LONG TERM SECURITY DEPOSITS

Security deposit with clients 8.1 50,750,512 58,080,167
—
81  The amount represents security deposits held by customers as assurance for contractual performance
obligations,
9  DEFERRED TAX (ASSET)/ LIABILITY
Deferred tax (asset)/ liability-opening 4,161,867 107,984,548
Charged to statement of profit or loss 302 (87,562,260) (99.668,268)
Charged to other comprehensive income 4.154,412 4154412
9,245,981 4,161,867

Deferred tax liabilities arising due to followl ng temporary timing differences are as follows:
Deferred tax on taxable temporary difference

Intangibles (46,810,154) (42,206,342)
Lease Liability (5,037,876) (7.596,683)
Cratuity - (8,684,187)
Unused tax losses (118,702,429) (65,857,758)
Unused tax credit (122,612,507) (49,993,424)
Markup on security deposit (1,807,788) -
Expected credit losses (2,196,219) (1535,829)
Investment in subsidiary 5,667,059 2,296,145
Property and equipment-Owned 208,611,421 170,870,511
Property and equipment-Leased 3,642,512 6,869,436
l79,245.981! 4,161,867
Tax rate vsed 29% 29%
10 STORE AND SPARES
Maintenance items 622,743,550 617075447
Tyres 254,920,065 237,021,065
Diesel 102,557,912 103,362,912
Trackers 10.11 . 12,433,886
21,527 969,893,310

10.1 These ltems are held for consumption in the ordinary course of business and are not Intended for resale.
10.1.1 No tracker-related stores and spares are recognised as at December 31,2025, as all tracker inventory was
transferred to the Company's wholly owned subsidiary, LogiServe (Private) Limited.
11  TRADE RECEIVABLES

Receivables -considered goods 403,089,615 196,955,615
403,089,615 196,955,615
Allowance for expected credit losses 573,169 5,295961

—[2573169) = (5295961)
395,516,446 12;los9,s§%

¥ Wi



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 "'2‘;?"
Note e {Rupces)
11 TRADE RECEIVABLES (CONTINUED...)
11.1 Trade receievables from contract with customers '
Local sales 403,089,615 196,955,615
Export sales . .
Allowance for expected credit losses (7,573,169) (5.295,961)
395,516,446 191,659,654
11.2  Aginganalysis of trade receivables from contract with customers
2025

Due from related
Darties

Due from other
parties

112,494,550 135,266,623

134,317,112

2024

Due from related
parties

\“
Past due less than || Pastduelessthan || past due less than || Past due over 365
Particulars 30 da L 60 days 90

17,900,368

Due from otimjl 142,341,007 II 36.714.24ﬂ
parties

S I

11.3  Movement of allowance for expected credit losses of trade receivables

Balance as at January 1, 2025 5,295,961 4,598,005
Impalrment charge for the year 2,277,208 697,956
Amounts written off - .
Balance as at December 31, 2025 7,573,169 5,295,961
12 ADVANCES AND DEPOSITS
Business advances for way expenses 12141 17,266,609 14,618,755
Sales tax receivables - Input Tax 9,368,419 9,385,911
Security deposit 12.1.2 6,975,598 -
Askarl Bank Limited - finance Jease 12.1.3 2,099,873 4,208,500
35,710,499 28,213,166

12.1.1 This represents advances provided by the entity to truck drivers to cover way expenses, including fuel
charges, toll charges, and any unforeseen costs such as minor repairs and maintenance during transit
These advances are settied on an actual basis upon submission of supporting bills and receipts to the

entity.

12.1.2 The amount represents security deposits held by customers as assurance for contractual performance

obligations.

12.1.3 This amount includes security deposit paid to Askari Bank Limited against finance lease liabilities,

1PN



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THY FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

—— e ——————————————————————————————
— — p— - e -

: 2025 Rosiate
(Hupoes) 4024
S .. . O, .o SRR 7
12 ADVANCES AND DEPOSITS (CONTINUED..)
122 Loans and advances exceeding Rs, 1 miMlion
Category
R 1 million to R8s, 3 millian - -
Rs 3 million and abave 1211 e 17,266,609 14,618,755
17,265,609 14,618,755
13  DUE FROM SUBSIDIARY COMPANY -
Trax Online (Priavte) Limited 1321 605,189,625 «
Sky Guards (Private) Limited 152 240,029,231 266,705,000

845,218,856 266,705,000
e A AT LA A A
Agelug analysls of due from subsi dinry company

13.1  This amount represents the amount receivable from Trax Online (Private) Limited in respect of aperating
expenses pald by the company on behalf of Trax Onling (Private) Limited.

13.2  ‘This amount represents the amount recelvable from Sky Guards {Private) Limited In respect of operating
expenses paid by the company on behalf of Sky Guards (Private) Limited.The outstanding balance is an
Interest-frea loan

14  CASH AND BANK BALANCES

Cash in band 25,593 206,045

Cash ot bank:

- Savings account - PKR 1,265 8545

- Current account - PKR 1,953,418 207,447
1,980,276 422.03’7j

14.1 Cashand cash equivalents

The above figures of cash and bank balances reconcile to the amount of cash and cash equivalents shown
In the statement of cash Nows at the end of the financial vear as follows:
Cash and cash equivalents comprise of following :

Cash and bank 14 1,980,276 422,037
Short term loans 22 174,998,393 477,739,569

; ( 173l018.11 ZI !477& 17,532I
15 SHARE CAPITAL

15.1 Authorised share capital

2025 2024 2025 2024
Numbers Numbers Rupesas Rupees
425,000,000 275,000,000 Ordinary shares 4,250,000,000 2,750,000,000
Ordlary share of Rs,
10 each paid in cash

152  Issued, susbscribed and paid up capital

The break up of ordinary pald up share capital is as follows:
2025 2024 2025 2024

Numbers Numbers Rupees Rupees
273,852,459 I

Ordinary shares of Rs. :
249538734 10 eaich pald in cash 2,738,524,595 2,495,387,340

Ordinary shares
143,723,636 24,100,447 ||*ssved as fully paid for 1,437,236,362 241,004,470
consideration other
than cash

e




SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 R’;;;;‘d
Note adusi (Rupees)
15 SHARE CAPITAL (CONTINUED...)
153  Reconcillation of number of shares outstanding
2025 2024
Number Number
Ordinary shares
Number of shares outstanding at the beginning of the year 1,360,819 83,564,932
Increase in authorize share capital 150,000,000 25,000,000
Shares Issued for cash - 83,103,666
Shares issued for consideration
; . 9 4,100,447
other than cash 15.31 143,936,915 2

Number of shares cutstanding at the end of the year 7&23@04 1&60&9

15.3.1 Shares have been issued to the followings:

Trax online {(Private) Limited 15.3.1.1 116,921,307 -
Mr. Pervaiz Afzal Khan 15.3.1.2 27,015,608 .
Total shares Issued during the period 143‘936|915 -

15.3.1.1 During the year, the Company acquired 100% shareholding of Trax online {Private) Limited through the
Issuance of 116,921,307 ordinary shares at share price of Rs, 14.415 each, and PAR value of share is
Rs.10. Accordingly, Trax online (Private) Limited has become a wholly owned subsidiary of the Company.

15.3.1.2 During the period, the Company issved 27,015,608 ordinary shares to Mr. Pervaiz Afzal Khan at a par
value of Rs. 12.75 per share. Complete disclosure in respect of this issuance is provided In Note 21 to the
financial statements.
154 Subsequent Event - Issue of Shares under Employee Share Option Scheme
Subsequent to the year end, the Company issued 4,217,940 ordinary shares of Rs. 10 each under the
Employee Stock Option Scheme (ESOS) to Mr. Pervalz Afzal Khan In consideration of services rendered in
connection with the execution of the merger transaction and integration of entities, as appraved by the
Board of Directors and shareholders.
The shares were issued pursuant to the Scheme of Arrangement approved by the Honourable High Court.
The transaction has been accounted for as an equity-settied share-based payment in accordance with
IFRS 2. The fair value of the shares issued has been recognized in profit or loss with a corresponding
increase in equity,
Consequent to the above allotment, the paid-up share capital of the Company stands at Rs. 4,217,940,360
divided into 421,794,036 ordinary shares of Rs. 10 each.
15.5 Utilization of proceeds from initial public offering
~ During the previous financial year, the Company successfully raised funds through an Initial Public
Offering (PO}, with total gross proceeds amounting to Rs. 1,184,893,183. The proceeds were allocated in
accordance with the Intended utilization as disclosed in the prospectus.
During the year ended 31 December 2025, the remaining unutilized balance of Rs. 203,689,512 was fully
utilized In fine with the approved objectives, Accordingly, as at 31 December 2025, the entire IPO
roceeds have been fully deployed against their designated purposes.

Purpose of utilization

Un-utilized

Balance
Debt settlement

Business expanston and initiatives 30,000,000 | 30,000,000 " - |
[B28 Marketplace and IT Infrastructure || 50,000,000 || 50,000,000 || -
|Efficiencies enhancement | 62,000,000 | 62,000,000 || - |

84 83

Total 1,1 &zg ]l184!89§|;g -
"
L

Amount Allocated || Amount Utilized
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: 2025 “‘Z‘O'; r"
16  LIABILITIES AGAINST ASSETS SUBJECT TO FINANCE LEASE

As at January 1, 2025 26,195,459 125,107,065

Additions - -

Interest expense relating to lease liabiliti 27 2,998,681 9,121,594

Payments {11,822,154) (108,033,200)

Asat December 31, 2025 17,371,986 5,459

Current 6,950,055 9,895,517

Non-current 10,421,931 16,299,942
17,371,986 26!1951459

Maturity analysis of lease Habllities

Up to one year 6,950,055 9,895,517

After one year 10,421,931 16,299,942

Total lease liabilities 17 986 195459

16.1 Cash cutflow for leases
The Company had total cash outflows for leases of Rs. 11,822, 154/-(2024: Rs. 108,033,200/-).

16.2 'The Company has obtained vehicle on finance leases from different banks at the rate of 3 month
KIBOR+1.5 to 1 year KIBOR+2% on quarterly instalment payment. The Company has provided following
securities to bank against theses finance lease facility;

“Vehicles to be registered In name of company and lien to be marked over the registration book in name
of bank,
-Personal guarantee of all directors.

- Creation of charge of on recelvables of the company from Cherat Cement Company to be registered with
SECP.

-Promissory
16.3 The |ease liability disclosed above also includes the lease liability recognised during the year In respect of
Lahore yard premises, previously accounted for as a rental arrangement.
17  EMPLOYEE BENEFIT OBLIGATION

Emplayees gratuity - 29,945,473
M

17.1 Reconciliation of pet liability Is as follows:

Present value of defined benefits obligation - 29,945,473

- 29,945473

17.2 Movement in the net Habllity is as follows:

Opening balance 29,945,473 12,203,362

Charge during the year - statement of profitor loss - 3416551

Other comprehensive income . 14,325,560

Benefit paid (29,945,473) .

Clesing balance - 29!945473
173 Movement In present value of defined obligation

Present value of defined obligations at beginning of the year - 12,203,362

Current service cost . 1,525,030

Interest cost - 1,891,521

Remeasurement profit/(loss) - 14,325,560

Obligation at end of the period /year - 29.945‘473
174 Principle actwarial assumptions

Assumptions used to determine defined benefit obligation

Discount Rate . 12.25%

Salary increase rate . 11.25%

Rate of return on plan assets for the next years - N/A

Effective duration of plan - 13 years

Assumptions Q N i



SECURE LOGISTICS TRAX GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025 .

17
17.5

18

181

182

19

19.1

20

21

211
212

2025 I 2! !0|2“t:d
Note odnaia (Rupees)
EMPLOYEE BENEFIT OBLIGATION (CONTINUED...)
Sensitivity Analysls
Defined Benefit Obligation (DBO) - 29,945,473
196 Increase In Discount rate - 26,371,008
1% Decrease in Discount rate - 34,205,650
19 [ncrease in Salary Increase rate . 34,235,869
1% Decrease in Salary Increase rate - 26,275,799
DUE TO SUBSIDIARY COMPANIES
Logi Serve (Private} Limited 18.1 465,514,429 393,184,905
Fist Security (Private) Limited 18.2 114,980,635 128,220,124
580,495,064 521,405,029

The balance represents amounts payabie to the Company’s wholly owned subsidiary, LogiServe (Private)
Limited, relating to the transfer of the tracker business during the year, as well as a commission payable

In respect of tracker-related services,

This amount represents the amount payable to FIST Securi
expenses paid by the FIST Security (Private) Limited on the b

The outstanding laon I3 interest free laon.
CREDITORS, ACCRUED AND OTHER LIABILITIES
Salaries payabile

ty (Private) Limited in respect of operating
ehalfl of Secure Logistics Trax Group Limited.

27,237,295 39,501,927
Sales tax payable 22,701,362 16,909,822
Creditors 14,583,327 152,476
Others payabie 191 6,891,073 1,405,580
Markup accrued 5,291,078 11,972,257
Audit fee payable 1,294,461 1,280,446

e et e e M T Y
77.2&593 71,222,508
Other payables represent amounts payable to various vendors against services rend

incurred during the year. These balances are unsecured, non-interest bear|
normal course of business In accordance with agreed terms.

PROVISION FOR TAXATION - NET

Opening at January 1, 2025
Provision for taxation
Levy for the year

Income tax pald
Closing at December 31, 2025

LOAN FROM ASSOCIATES
Genesis Holdings (Private) Limited
KBP Limited 211

Mr, Pervaiz Afzal Khan - Sponsor 212

This loan is unsecured and Interest free. The loan does not bear 2

Opening batance
Loan given to the
Loan repaid by

Closing balance

and expenses
ng, and are payable in the

112,375911 64,663,835
72,619,083 49,993,424
1,745,654 1,978,722
186,740,648 116,635,981
(4.850,306) (4,260,070)
181,880,342 112,375,911
490,000,000 .

28,850,452 28,850,452
7,597,370 42,046,368

310,000,000

(344,448,998)
7,597,370 42&26

526#47&2 70,896,820

ny fixed repayment schedule.
42,046,368

42,046,368

-

8
Lo
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2025 "”2 omzfd
Note o (Rupees)

21  LOAN FROM ASSOCIATES (CONTINUED....)
21.2.1 The unsecured and interest-bearing loan of Rs. 42,046,368/- from Mr. Pervaiz Afzal Khan - Sponsor was
outstanding at the beginning of the period. During the period ended December 31, 2025, Mr. Pervaiz Afzal
advanced an additional Rs, 310 million to the Company for repayment of its running finance facility. From
the opening balance of Rs. 42,046,368/-, an amount of Rs. 34,448,998/- was converted into equity through
the issvance of 27,015,608 ordinary shares of Rs. 10 each to Mr. Pervaiz Afzal ata premium of Rs, 2,75 per
share, resulting In partial settlement of the outstanding balance.
22 SHORT TERM RUNNING FINANCE
Running finances:

Askari Bank Limited 221 104,998,393 104,999,214
Habib Bank Limited-RF1 222 70,000,000 70,000,000
Habib Bank Limited-RF2 223 - 302,740,355

174,998,393 477,739,569

174,998,393 477,739,569

221 Running Finance facility of PKR. 105 million has obtained at 3 month KIBOR plus 1.25%. The facility is
secured against 1st pari passu charge of PKR. 50 M against all present and future current and fixed assets
of the Company registered with SECP, 1st pari passu charge of PKR. 150 million over all present and
future current assets and recelvables of the Company registered with SECP and personal guarantee of all
the directors of the Company excluding personal guarantee of nominee director.

22.2 Company has obtained running finance facility of PKR, 70 million at 3 month KIBOR plus 1.25%. The
facility is secure against 15t pari passu charge of PKR. 27 miilion over all present and future current and
fixed assets of the company, HPA In favor of HBL of 19 trucks with first exclusive charge of PKR. 125
million registered with SECP, 1st pari passu charge of PKR. 27 million over receivables of the Company
and personal guarantee of Mr. Pervaiz Afzal Khan and Gulraiz Afzal Khan,

223 The Running Finance facility of PXR 310 million is obtalned by the Company at 3 Month KIBOR plus 0.5%
and Is backed by Stand by Letter of Credit issued by UBS Bank and arranged by sponsor shareholder Mr.
Pervaiz Afzal Khan.During the year laibility is fully trasferred to Mr Pervaiz Afzal Khan,

23 CONTINGENCIES AND COMMITMENTS
There were no contingencies as of reporting date.
24 REVENUE - NET

Logistics division 1273321,718 2,033,470,329
Distribution division 74,694,534 82,049,666
Tracker division - 9,950,961
1,348,016,252 2,125470,956
Less: Third party service fee (202,218,540) (314,014,823)
Less: Sales tax 7,175,320 7.824.28
1,138,622,392 1,803,631=846
25  COST OF SERVICES
Fuel charges 434,102,530 765,165,596
Depreciation - operating fixed assots 55 195,482,611 202,463,394
Way expenses 125,050,422 227,175,706
Salaries and wages 23,761,655 51,266,839
Insurance expense 13,336,566 8,156,894
Repair and malntenance vehicles 11,587,254 33,780,220
Transportation/container charges 1,207,917 2,438,197
Stock consumption 539,675 21,461,127
Deduction by clients 13,382 911,166

Qﬂw\
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25

26

261

262

27

28

COST OF SERVICES (CONTINUED...)
Backload expanse

Track services

Miscellaneous expenses

ADMINISTRATIVE EXPENSE
Salaries and other benefits

Legal and professional
Consultancy

Miscellaneous expense

Shared Expenses

Fee¢ and subscription

Repalr and maintenance
Allowances for expected credit loss
Travelling and conveyance
Auditor's remuneration

Utilities

Depreciation - operating fixed assets
Advertisement expense
Entertalnment

Amortization - Intangibles

Printing and stationery

Petrol ¢il and lubricants

Loss on dispusal of fixed asset
Exchange losy

Salarfes and other benefits
Salaries
Gratuity expenses

Auditor’s remuneration
Interim audit and review fee
Annual audit fee

Out of pocket expenses
Salesax @15 %

FINANCE COST

Marlcup on short term borrowings
Markup on security depasit
Markup on finance leases

Bank charges

Markup on loan from associates

OTHER INCOME

Income from - financial assets
Profit from saving account

Loan write-off

2025 R‘;’;;':"
Note (Repees) {Rupees)
: 2,841,973
2 4,264,635
: 87,500
—t05,082,012 ___1,320,013.247
26.1 85,652,188 90,217,881
12,168,160 22,977,660
5,583,322 z
2,822,931 1,496,079
2,608,923 -
2,591,465 473,800
2,383,381 474,483
2,277,208 697,956
1,409,769 1,950,815
26.2 1,363,750 1,526,934
1,294,641 1,229,412
55 1,021,823 1,058,313
928,920 1,264,479
529,400 605,723
6 265,493 6,055,593
24,000 381,502
- 1,556,373
. 20,279,244
- 3,623,305
122,925,374 155,869,552
85,652,168 86,801,330
5 3,416,551
85,652,188 90,217,881
426,250 1,311,934
750,000 115,000
75,000 100,000
112,500 s
1,363,750 1526934
22 52,418,366 108,821,666
8 6,233,753 -
16 2,998,681 9,121,594
1,254,288 1,157,757
: 49,804,694
62,905,088 168,905,711
M
- 171395
120,000,000

L
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2025 Rastuted
(Rupees) 2024
Note (Rupees)
28 OTHER INCOME (CONTINUED..)
Income from non - financial assets
Markup on security deposit 28.1 5816,064 -
Gain on disposal of fixed assets 282 1,205,380 -
Sale of scrap - 661,210
[rsurance claim - 4523435
127‘021,444 5‘3524.0

28.1 This represents the markup income on security depaosit,

282 During the year ended December 31, 2025, the Company disposed of certain fixed assets, including a
trucks and a trailers, resulting in 2 gain on sale.

29 LEVY y
Minimum tax 1,745,654 1,978,722
m

29.3 This represents portion of minimum tax pald under section 153(1)(b) of Income Tax Ordinance (ITO,
2001} amounting to PKR. 1,745,654 - (2024:PKR 1,978,722/-) respectively, representing levy in terms of
requirements of IFRIC 21 /1AS 37,

30 INCOME TAX EXPENSE

Current tax 72,619,083 49,993,424
Deferred tax 9 87,562,260 99,6
(14,943,177) (49,674,844)

30.1 Major components of current tax expense

Charge for the year 72,619,083 49,993,424
Adjustment for the prior years .
72,619,083 49,993,424
30,2 Major components of deferred tax expense
Origination and reversal of temparary differences (87,562,260) (99.668,268)
31 BASICAND DILUTED EARNINGS PER SHARE

Baslc earnings per share is calculated by dividing the net profit attributable to ordinary shareholders of
the Company by the weighted average number of ordinary shares outstanding during the period.

Earings per share are represented as follows: 2025 2024
(Rupees) (Rupees)
Net profit for the year 777,389,078 615,130,632
Weighted 345,607,638 247,189,814
Bastc and diluted earnings per share 2.25 2.49

m
32 FINANCIAL RISK MANAGEMENT

The Company has exposure to the following risks from its use of financial instruments:

- credit risk;

- Operational rigk:

- liquidity risk; and

- market risk.

This note presents information about the Company’s exposure to each of the above risks, the Company’s
objectives, policies and processes for measuring and managing risk, and the Company's management of
capltal, Further quantitative disclosures are included threughout these financial statements,

The Board of Diractors has overall responsibility for the establishment and oversight of the Company’s

risk management framework and policies . The Board Is responsible for developing and monitoring the

Company's risk management policies, w
J
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x 2025 Restated
i 2024
Note R (Rupees)

FINANCIAL RISK MANAGEMENT (CONTINUED...)

The Company's risk management policies are established to identify and analyse the risks faced by the
Company, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regularly to reflect changes in market conditions and the
Company's activities, The Company, through its training and management standards and procedures,
aims to develop a disciplined and constructive control environment in which afl employees understand
their roles and obligations. '

The board overseas how management monltors compliance with the Company’s risk management
policies and procedures and reviews the adequacy of the risk management framework in relation to the
risks faced by the Company,

Credit risk

Credit risk s the risk of financial loss to the Company If a counterparty to a financial instrument fails to
meet its contractual obligations. To manage credit risk the Company maintalns procedures covering the
application for credit approvals, granting and renewal of counterparty limits and monitoring of
exposures against these limits. As part of these processes the financial viability of all counterparties s
regulariy monitored and assessed.

The Company Is exposed to credit risk from its operating and certain investing activities and the
Company’s credit risk exposures are categorized under the following headings:

Exposure to credit risk

The maximum exposure to credit risk at the reporting date was:
Due from subsidiary company 13 845,218,856 266,705,000
Trade debts 11 395,516,446 191,659,654
Security deposits 8 50,750,512 58,080,167
Advances and other receivables 12 35,710,499 28,213,166
Bank Balances 14 1,954,683 215,992

1,329,150,996 544,873,979
To manage exposure to credit risk in respect of trade recelvables, management performs credit reviews
taking into account the customer's financial position, past experience and other factors. Where
considered necessary, advance payments are obtalned from certain parties.

The aging of trade recaivable at the roporting date is:

Past Due 0 - 30 Days 133,505,880 142,341,007
Past Due 31 - 60 Days 135,266,623 36,714,240
Past Due 61 - 90 Days 134,317,112 17,900,368
Past Due 91 - 180 Days - -
403,089,615 196,955,615
Expected credit losses (7,573,169} (5,295,961)

395,516,446 191.659,&
Credit quality of financial sysets
The credit quality of financial assecs that are neither past due nor impaired can be assessed by reference
to external credit ratings or to historical Information about counterparty default rates:

Counter partles without credit rating 1,325,096,440 540,449,487
Counter parties wich credit rating 4,054,556 4,424,492

1.329.1505996 5“&73.9‘79
Bank balances

The exposure to banks is managed by dealing with variety of major banks and monitoring exposure limits
on continuous basis. The ratings of banks ranges from A to AAA, ) Q
A
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2025 Restated
2024
(Rupees)
Note (Rupees)
FINANCIAL RISK MANAGEMENT (CONTINUED...)
Credit risk (continued...)
Concentration of credit risk

Concentration of credit risk arises when a number of counter parties are engaged in similar business
activities or have simllar economic features that would cause their abilities to meet contractual obligation
to be similarly affected by the changes in economic, political or other conditions. The Company believes
that it is not exposed to major concentration of credit risk.

Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and
system or from external events. Operational risk is inherent in operational activities.

The company has instituted sound operational risk through policies, plans and processes for controlling
and mitigating potential operational risk The systems of internal controls include financial, operational
and compliance controls and is performed on continuous basis by the senior management and all levels
of employees within the company,

The objectives of operational risk include the safeguarding of assets from inappropriate use or from loss
and fraud, ensuring that llabllities are identified and managed and that quality of internal and external
reporting is maintained. The Company regularty monitors its Key Risk Indicators (KRI) and loss data
inventory.The company has also formulated a diaster recovery plan and guidlines for Information
security, employee conduct and for prevention of fraud and forgery to ensure smooth functioning of the
Company's opérations.

Business Contunuity Plan (BCP) has been rigorously tested. The company has enhanced remote work
capabilities in order to endure seamiess operations and provisions of uninterrupted services to the
customers. Related risks and control measures are regularly monitored to protect company’s information
assets from emerging cyber threat.

Liquidity Risk

Liquidity risk Is the risk that the Company will encounter difficulties in raising funds to meet
commitments associated with the financlal instruments. The manzagement is closely monitoring the
Company’s liquidity and cash flow position through its treasury function and ensures availability of funds
by maintaining credit facilities available from Rnancial institutions. The liquidity management also
Involves monitoring of ilquidity ratios and maintaining debt financing pians.

The table below summarizes the maturity profile of the Company’s financlal liabilities based on

contractual undiscounted payments:
December 31, Carrying Contractual Less than More than
2025 Amount Cash flows 1 year 1 year

Finance jease
liabilities 17,371,986

Due to subsidiary - . -

Loan from

subsdiari 580,495,064 580,495,064 580,495,064 -
Creditors,

accrued and 77,998,593 77,998,593 77,998,593 -
other payables

Short term loans 174,998,393 174,998,393 174,998,393 =

850,864,036 833'492|050 833,492,050 -
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2025 Restated
(Ru ) 2024
Note ! (Rupees)

FINANCIAL RISK MANAGEMENT (CONTINUED...) .
Liquidity Risk (continued...)

December 31, | Carrying Amount Contractual [ Less than I More than

2024 Cash flows 1 year 1 year

,195,45¢9 6,950,055 -

Finance lease 26,195,459 2619545

liabilities

Due to subsidiary -

companies 521,405,029 521,405,029 521,405,029

Loan from 526,447,822 526,447,822 -

447 82 v

subsdiaries S26447.622

Creditors, -

accrued and 71,222,508 71,222,508 71,222,508

other payables

Short term loans 477,739,569 477.739,569 477,739,569 -

It Is not expected that the cash flows Included in the maturity analysis could occur significantly eardier or
at significantly different amounts.
Market Risk .
Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in
market interest ratés or market rate of foreign currency. The Company incurs financial liabilides to
manage its market risk. All such activities are carried out with the approval of the Board, The Company is
exposed to Interest rate and currency risks.

Market risk management is further analysed In two categories:
{a) Interest rate risk management.

b} Currency rate risk management.
Interest rate risk management
The Interest rate risk is the risk that the fair value or the future cash flows of a financial instrument will
fluctuate because of changes in market Interest rates. Majority of the interest rate exposure arises from
long term loan, subordinated loans, lease Habilities and short term borrowings. Interest rates are mostly
dependent upon Karachi Inter Bank Offered Rate ("KIBOR"} as indicated in respective notes, There were
no fixed rate Instruments outstanding as at reporting date,

Variable rate instruments

Financial assets

Bank balances 1,265 8,545
Financial

Finance lease 17,371,986 26,195,459
Loan from 580,495,064 -
Short term loans 174,998,393 477,739,569
Net exposure in statement of financial position 772,866,708 503!943&73

Sensitivity analysis for variable rate instruments

Management runs a sensitivity analysis for interest rate risk, If the interest rates at the reporting date had
been increased /(decreased) by 100 basis points with all other variables being constant, the profit/{loss)
before tax would have decreased/(increased) by Rs.7,729,989/- (2024: Rs. 5,039,436/-). The analysis is
prepared assuming that amounts of assets and liabilities outstanding as at the reporting date are
outstanding for the entire period.

The sensitivity analysis prepared is not necessarily indicative of the effects on profit for the period and
assets/ liabilities of the Company.
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Note (Rupees) (Rupces)

3Z  FINANCIAL RISK MANAGEMENT (CONTINUED...)

324 Market Risk

(b) Currency rate risk management
Currency risk Is the risk that the fair value or future cash flows of a financial Instrument will fluctuate
because of changes in foreign exchange rates. Currency risk arises mainly from future commercial
transactions or recelvables and payables that exist due to transactions in forelgn currencies.
The Company is exposed to currency risk arising from various currency exposures, primarily with respect
to foreign loan payables. Currently, the Company's foreign exchange risk exposure is restricted to:

KBP Limited - Subordinated loan 28,850,452 28,850,452
If the functional currency, at reporting date, had weakened / strengthened by 1% against the USD with all
other variables held constant, the impact on profit before taxation for the period would have been Rs.
288,504/- (2024: Rs. 577,009/-) respectively lower / higher, mainly as a result of exchange galns or
losses on transiation of foreign exchange denominated financlal instruments.

33 FINANCIAL INSTRUMENTS BY CATEGORY

34

Fair value of financial assets
Financial assets
Due from subsidlary company 845,218,856 266,705,000
Trade debts 395,516,446 191,659,654
Security deposits 50,750,512 58,080,167
Advances, deposits and other recelvables 35,710,499 28,213,166
Cash and bank balance 1,980,276 422,037
1&295176.589 545,080,024
Financial Habllities
Due to subsidiary companies 580,495,064 521,405,029
Loan from subsidiaries 526,447 822 70,896,820
Short term loans 174,998,393 477,739,569
Creditors, accrued and other payables 77,998,593 71,222,508
Finance lease liabilities 17,371,986 26,195,459

CAPITAL RISK MANAGEMENT

B e T —————

The primary objective of the Company’s capital management is to maintain heaithy capital ratlos, strong
credit rating and optimal capital structures in order to ensure ample availability of finance for its existing
and potential Investment projects, to maximize shareholders value and reduce the cost of capital,

The Company manages its capital structure and makes ad
conditions. In order to maintain or adjust the capital stru
dividend paid to shareholders and remuneration to key

unsecured leans from directors, return capital to shareholders or issue new shares.

The Company monitors capltal using a gearing ratio, which is net debt
debt. Net debt is calculated as long and short term borrowings offset by

The gearing ratios are as follows:
Finance lease liabilities

Loan from subsidiaries

Short term loans

Less: Cash and cash equivalents
Net debts

justment to it, in light of changes in economic
cture, the Company may adjust the amount of
management personnel, require intevest free

divided by total capital plus net

cash and bank balances,
17,371,986 26,195,459
526,447,822 70,896,820
174,998,393 477,739,569
718,818,201 574,831,848
{1,980,276) (422,037)
716,837,925 574409811

1\b an
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2025 Rnfslau:d
2024
Note (Rupees) (Rupees)
CAPITAL RISK MANAGEMENT [CONTINUED...)
Issued, subscribed and paid up capital 4,175,760,957 2,736,301 8140
Share premium 1,183,982 ,969 SU3ARLATY
Accumulated profits 2,155,992,832 1,382 648166
Equity 7.515,737,758  4.712.523.453
Total capital and debt 8,232,575,683 5286913264
m—

Gearing ratip : 9% 1%

The Company finances its expanston projects through equity, borrowings and management of s working
capital with a view 10 maintain an appropriate mix between various sources of finance to minimeze cisk
The Board's policy |s to maintain a strong capital base so as to maintain stakeholders’ confidence and 1o
ensure sustainable future development of the business.

The Board of Directors monitors return on equity and ensures that the company has an APIFopIaLe
capital mix. Board of Directors monitors the company’s performance along with capital and debt costs
FAIR VALUE OF FINANCIAL INSTRUMENTS

Falr value is the price that would be received to sell an asset or paid o transfer a labllity 10 un orderly
transaction between market participants at the measurement date.

Underlying the definition of fuir value is the presumption that the Company Is a going concern and there
Is no intention or requirement to curtail materially the scale of its operations or W undectalke a
transaction on adverse terms:

A financial Instrument is regarded as quoted In an active market |f quoted prices are readily aud regulirty
avallable from an exchange dealer, broker, industry group, pricing service or regulitory apooey, and
thase prices represent actual and regularly OCCUITING Mmarket transiuctions on an arms's lenyth s,

IFRS 13 "Fair Value Measurement’ requires the Company to classify fair value measuremoens soo tir
value hierarchy that reflects the significance of the Inputs used in maling the measurements af fir value
hierarchy has the following levels:

- Lavel 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

- Level 2: Inputs other than quoted prices included within Jevel 1 that are observable for the sssof cither
directly that is, derived from prices,

- Level 3: Inputs for the asset or liability that are not based on observable markel duls {that is
unadjusted) Inputs.

Transfer between levels of the fair value hierarchy are recognized at the end of the reporing peclod
during which the changes have occurred.

As of the reporting date, mutual funds of the company are carried at falr value,

The carrying values of all other financial assets and liabilities reflected in the fimancial sLALemEnts

approximate their fair values

NUMBER OF EMPLOYEES 2025 2024
Number Number

Number of employees 58 - 7 B

Average number of employees 58 i 77

TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The related parties comprise of assoclated companies, directors and key management personnel The
company in the normal course of business carries out transactions with various related parties. The
company enters into transactions with related parties on the basis of mutually sgreed termy. Sipnificant
transactions and balances with related parties are as follows. ﬂ

-K’_‘ﬁ
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T37 TRANSACTIONS AN BALANCES WITH RELATED PARTIES {CONTINUED.)
37.1 TRANSACTIONS WITH RECATED PARTIES

372

Name of related ‘)_"el..n-tl.r:u:o-:v: - Dec:mb:r3l.- _..b;‘ccmhm' 31, E
P = haaaaet L the C¢ SUE T Nature of Transaction 2025 20123
L iy ¥ e Company - o {Rupees) (Rupeca)
My, Pervalz Afzat | Sponsor/Director/ | Repayment of loan via "
Khan Shareholder . »ls::uunr.'c of shariy 34,446,598
Rtil_.ginn'nt of loan . =
_ 1695¢F | -
KBF Limitxd Shareholding Loan recelvel -
xchange loss on losn 3,623,306
Genesis Holdings Associatad oo .
{Private) Limited Company Laan received 490,000,000
(p';;gtf;ﬁ"‘: z 5::’:‘:’1‘:;’ Repayinent of loan (13,239,489) (25.944,709)
h . Amuvunt pald for operating
[pﬁl:;i)s 3{‘: tod %x:smld:‘ry expenses by logi serve on 72,329,524 295,974,495
s behalf of 516
Amount paid Tor oparafing
Trax Online Subsidiary
(Private} Limited copany :xpenses by company on 605,189,625 -
Karzndaz Repayment of loan via
Pakistan Shareholder _fssuance of shares - (187,500,000)
Expenses paid by the
Sky Guaris Subsidiary  |ComPpany on the behalf of - >
(Private) Limited Company Sky Guardy
Repayment of toan 26,675,769 265,705,000
BALANCES WITH RELATED PARTIES
Decomber 31 December 31
Nameofthe |Relationship with ! !
Nature of Balances 2025 2024
Pa th
siod g es |Rugees!
Mr. Pervaiz Afzal Payable balances in o i
Khan Sponsor respect of loan obtained (7,597.270) (42,045,368)
16.95% Payable balances in .
KBP Limit=d Shareholding  |respect of loan obtained (28.850452) (28,850,452)
Genesls Holding]  Assoclated Payable balances In 4
(Private) Limited | Company |respect of loan obrained (450,000,000) "
Fist Security Subsidiary Payable balances in
Private) Limited Company respect of loan obtained (114,980,635) (128,220,124}
Recelvable/ (Payable)
Logi Serv S ia , _
(:?fvaiel N é‘;‘;‘;’m;’ balances inrespectofloan | (465514429)]  (393,184,905)
provided
Receivable/ (Payable)
Trax Online Subsidiary :
balances in respect of loan 605,189,625 -
{Private) Limlted Company provided
Sky Guards Subsidiary Receivable balances in
Private) Limited Company respect of loan provided 240,029.231 266,705,000

Val
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39

40

40.1

Particulars

December 31,2025
Salary

Housing expense
Medical expense
Transport allowance

Number of Executives

Particulars

December 31,2024
Salary

Housing expense
Medical expense
Transport allowance

Number of Executives

DATE OF AUTHORISATION

Chief Executive Officer Directors Executive
Rupees o
9,900,000 10,800,000 14,328,000
4,125,000 4,500,000 5,970,000
1,485,000 1,620,000 - 2,149,200
990,000 1,080,000 1,432,800
16,500,000 18,000,000 23,880,000
i 2 . 10
Chief Executive Officer . Directors Executive
Rupees
2,500,000 3,960,000 6,624,000
700,000 1,650,000 2,760,000
250,000 594,000 993,600
450,000 396,000 - 662,400
3,900,000 6,600,000 11,040,000
1 3 6

These financial statements have been authorised for issue on

Company.
GENERAL

Figures have been rounded off to the nearest Rupee.

CORRESPONDING FIGURES

by the Boarfi of Directors of the

Foliowing material rearrangement have been made in these Financial Statements for better presentation.
Figures of the previous year have been re-arranged and reclassified wherever necessary for the purpose of

comparison.
Nature From To R
(Rupees)
Other Payables Sales tax payable
Sales tax payable (Creditor, accured and (Creditor, accured 16,909,822
other payables) and other payables)-
. ’\
\J %N
| N
L
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