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QUARTER AND SIX MONTHS ENDED JUNE 30, 2025
Directors’ Report

The Directors are pleased to present the un-audited condensed interim financial statements of
your Company, for the six months ended June 30, 2025, as well as for the second quarter ended
June 30, 2025.

FINANCIAL HIGHLIGHTS

For six months’ period ended June 30, 2025

Overall sales for the half year increased by 13% over the same period last year. Pharmaceutical
sales increased by 16% driven by sustained performance of established brands. Nutritional sales
increased by 20% while Diagnostics segment were down by 23% vs. same period last year
mainly due to a one-off tender business impact in H1-2024 sales.

Gross profit margin of your Company during this period improved to 35% vs 26% during the
same period last year, mainly driven by price adjustments together with efficiency measures taken
across the Company. Gross margin for the pharmaceutical segment improved to 34% from 26%,
whereas the gross margin for Nutritional segment increased to 42% from 32%.

Selling and distribution expenses increased by 17% against the same period last year mainly due
to increased marketing and advertisement activities; part of selling and distribution expense is
augmented by prior years’ inflation adjustments. Net profit as a percentage of sales improved to
10% versus 7% during same period last year.

For second quarter ended June 30, 2025

Sales for the quarter increased by 18% over the same period last year. Pharmaceutical sales
increased by 24% whereas sales for nutrition increased by 19%.

Similar to the year-to-date results, gross profit margin of the Company improved to 36% from
24% during the same period last year.

Operating expenses increased by 21% over the same period last year on account of higher sales
promotion and forwarding expenses. Other charges increased by Rs. 373 million (285%) over the
same period last year due to increase in statutory charges owing to improved profitability.

Consequently, profit after tax for the quarter increased by Rs. 1,322 million vs. the same period
last year.

FUTURE OUTLOOK

The pharmaceutical sector continues to operate in an evolving environment with gradual
improvements in macroeconomic indicators offering cautious optimism. Recent policy steps
towards pricing flexibility for nonessential medicines are encouraging however sustained reforms
in the pricing framework for essential drugs remain critical to ensure uninterrupted patient access
to quality treatments.

Looking ahead, consistent economic stability, supportive fiscal measures and progressive
regulatory alignment with global practices will be pivotal for the sector’s sustenance. Your
Company remains committed to mitigating potential headwinds through operational excellence,
prudent cost management and strategic initiatives aimed at strengthening our market position.

Syed Anis-Ahmed EHsan Ali Malik
Chief Executive Director

Karachi: August 27, 2025
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Abbott Pakistan

EY EY Ford Rhodes Tel: +9221 3565 0007-11
Chartered Accountants Fax: +9221 3568 1965
Progressive Plaza, Beaumont Road ey.khi@pk.ey.com
P.O..Box Karachi 75530 ey.com/pk
Building & better Pakistan

warking warld

Independent Auditor’s Review Report
To the members of Abbott Laboratories (Pakistan) Limited
Report on review of Interim Financial Statements

Introduction

We have reviewed the accompanying condensed interim statement of financial position of Abbott
Laboratories (Pakistan) Limited (the Company) as at 30 June 2025 and the related condensed
interim statement of profit or loss, condensed interim statement of comprehensive income,
condensed interim statement of cash flows, and condensed interim statement of changes in
equity and notes to the condensed interim financial statements for the six months period then
ended (here-in-after referred to as the “interim financial statements”). Management is responsible
for the preparation and fair presentation of these interim financial statements in accordance with
accounting and reporting standards as applicable in Pakistan for interim financial reporting. Our
responsibility is to express a conclusion on these interim financial statements based on our review.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements
2410, “Review of Interim Financial Information Performed by the Independent Auditor of the
Entity”. A review of interim financial statements consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and other review
procedures. A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing and consequently does not enable us to obtain assurance
that we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim financial statements are not prepared, in all material respects, in accordance
with accounting and reporting standards as applicable in Pakistan for interim financial reporting.

Other Matter

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only cumulative
figures for the half year, presented in the second quarter accounts are subject to a limited scope
review by the statutory auditors of the Company. Accordingly, the figures of the condensed
interim statement of profit or loss and condensed interim statement of comprehensive income for
the three months periods ended 30 June 2025 and 30 June 2024 have not been reviewed by us.

The engagement partner on the audit resulting in this independent auditors’ report is Shaikh
Ahmed Salman.

P
‘:-ﬂléit——\

Chartered Accountants

Place: Karachi

Date: 29 August 2025

UDIN: RR20251007625cFKorge
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QUARTER AND SIX MONTHS ENDED JUNE 30, 2025

Condensed Interim Statement of Financial Position
As at June 30, 2025

June 30, December 31,
2025 2024
Note ~  ------- Rupees in ‘000 -------
(Unaudited) (Audited)

ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 7 15,231,418 14,252,797
Intangible assets 937 1,250
Long-term loans and advances 124,061 114,226
Long-term deposits 32,713 7,513
Long-term prepayments 11,081 13,710
Total non-current assets 15,400,210 14,389,496
CURRENT ASSETS
Stores and spares 535,784 529,619
Stock-in-trade 8 13,129,576 10,694,515
Trade debts 2,894,055 2,982,679
Loans and advances 1,256,921 938,021
Trade deposits and short-term prepayments 522,591 283,813
Other receivables 1,183,723 1,182,530
Taxation - net 90,717 468,136
Cash and cash equivalents 9 7,174,446 6,182,349
Total current assets 26,787,813 23,261,662
TOTAL ASSETS 42,188,023 37,651,158
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised capital
200,000,000 (December 31, 2024: 200,000,000)

Ordinary shares of Rs.10 /- each 2,000,000 2,000,000
Issued, subscribed and paid-up capital
97,900,302 (December 31, 2024: 97,900,302)

Ordinary shares of Rs. 10 /- each 10 979,003 979,008
Reserves
- Capital 1,897,756 1,750,481
- Revenue 23,559,321 20,995,152
Total equity 26,436,080 23,724,636
NON-CURRENT LIABILITIES
Deferred taxation - net 863,987 1,052,587
Staff retirement benefits 1,217,652 1,184,179
Lease liabilities 1 381,654 29,545
Total non-current liabilities 2,463,293 2,266,311
CURRENT LIABILITIES
Trade and other payables 12 12,276,226 10,951,662
Unclaimed dividends 72,460 63,715
Unpaid dividends 209,714 -
Current maturity of lease liabilities 11 78,828 22,683
Provisions 651,422 622,151
Total current liabilities 13,288,650 11,660,211
CONTINGENCIES AND COMMITMENTS 13
TOTAL EQUITY AND LIABILITIES 42,188,023 37,651,158

The annexed notes 1 to 21 form an integral part of these condensed interim financial statements.

Ny T

Chief Executive Officer Director Chief Financial Officer




Abbott Pakistan

Condensed Interim Statement of Profit

or Loss (Unaudited)
For the six months and quarter ended June 30, 2025

Six Months Ended Three Months Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
Note - Rupees in ‘000 ----------====-nnmmmmeeee
SALES - NET
Local 34,913,845 30,489,133 18,057,357 15,250,404
Export 1,493,944 1,710,400 1,003,981 920,201
36,407,789 32,199,533 19,061,338 16,170,605
Cost of sales (23,792,889) (23,879,780) (12,288,344) (12,301,655)
GROSS PROFIT 12,614,900 8,319,753 6,772,994 3,868,950
Selling and distribution expenses (5,527,267) (4,715,510) (2,805,964) (2,317,942)
Administrative expenses (638,195) (556,903) (335,172) (288,168)
Other charges 14 (826,334) (308,395) (504,514) (131,120)
Other income 15 416,745 458,108 156,646 202,567
(6,575,051) (5,122,700) (3,489,004) (2,534,663)
6,039,849 3,197,053 3,283,990 1,334,287
Finance costs (37,704) (12,599 (33,757) (5,938)
PROFIT BEFORE MINIMUM TAX
DIFFERENTIAL AND INCOME TAX 6,002,145 3,184,454 3,250,233 1,328,349
Minimum tax differential - (166,882) - (66,258)
PROFIT BEFORE INCOME TAX 6,002,145 3,017,672 3,250,233 1,262,091
INCOME TAX
Current (2,647,573) (731,092) (1,416,360) (558,481)
Deferred 188,600 (146,340) 109,626 (82,230)
(2,458,973) (877,432) (1,306,734) (640,711)
PROFIT FOR THE PERIOD 3,543,172 2,140,140 1,943,499 621,380
——————————————————— Rupeesin *000 —----—-mmmen
Earnings per share - basic and diluted 36.19 21.86 19.85 6.35

The annexed notes 1 to 21 form an integral part of these condensed interim financial statements.

L A

Chief Executive Officer Director Chief Financial Officer

a
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QUARTER AND SIX MONTHS ENDED JUNE 30, 2025

Condensed Interim Statement of Comprehensive

Income (Unaudited)
For the six months and quarter ended June 30, 2025

Six Months Ended Three Months Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024

Profit for the period 3,543,172 2,140,140 1,943,499 621,380

Other comprehensive income - - -

Total comprehensive income for the period 3,543,172 2,140,140 1,943,499 621,380

The annexed notes 1 to 21 form an integral part of these condensed interim financial statements.

L A

Chief Executive Officer Director Chief Financial Officer




Abbott Pakistan

Condensed Interim Statement of Cash Flows
(Unaudited)

For the six months ended June 30, 2025

June 30, June 30,
2025 2024
Note  ------- Rupees in ‘000 -------

CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations 16 5,442,215 1,981,122
Income tax paid (2,270,154) (1,297,698)
Minimum tax differential paid - (166,882)
Long-term loans and advances - net (9,835) (9,371)
Long-term deposits - net (25,200) -
Long-term prepayments - net 2,629 (5,754)
Contributions to staff retirement benefit funds (166,366) (143,120)
Net movement in provisions 29,271 -
Net cash generated from operating activities 3,002,560 358,297
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment (1,558,597) (1,040,181)
Sale proceeds from disposal of operating fixed 150,585 53,602

assets
Interest income 201,732 239,125
Net cash used in investing activities (1,206,280) (747,454)
CASH FLOWS FROM FINANCING ACTIVITIES
Bank charges paid (5,073) (4,883)
Interest portion of lease liabilities paid (18,105) (12,391)
Principal portion of lease liabilities paid (20,461) (77,532)
Dividends paid (760,544) (1,030,333)
Net cash used in financing activities (804,183) (1,125,139)
NET INCREASE / (DECREASE) IN CASH AND CASH

EQUIVALENTS 992,097 (1,514,296)
CASH AND CASH EQUIVALENTS AT

BEGINNING OF THE PERIOD 6,162,349 5,036,712
CASH AND CASH EQUIVALENTS AT END OF

THE PERIOD 7,174,446 3,622,416

The annexed notes 1 to 21 form an integral part of these condensed interim financial statements.

Ny T

Chief Executive Officer Director Chief Financial Officer
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(Unaudited)

QUARTER AND SIX MONTHS ENDED JUNE 30, 2025
Condensed Interim Statement of Changes in Equity

For the six months ended June 30, 2025

Balance as at January 1, 2024 (Audited)

Employee benefit cost under IFRS 2- ‘Share based
payments’

Total comprehensive income for the period ended
June 30, 2024

Profit for the period

Other comprehensive income for the period - net of tax

Total comprehensive income for the period

Balance as at June 30, 2024 (Un-audited)

Balance as at January 01, 2025 (Audited)

Final dividend for the year ended December 31, 2024
@ Rs. 10/- per share

Employee benefit cost under IFRS 2- ‘Share based
payments’

Total comprehensive income for the period ended
June 30, 2025

Profit for the period

Other comprehensive income for the period - net of tax

Total comprehensive income for the period

Balance as at June 30, 2025 (Un-audited)

The annexed notes 1 to 21 form an integral part of these condensed interim financial statements.

Ve

Chief Executive Officer

Reserves
Capital Reserves Revenue Reserves
Share Capital Total Equity
Reserve | Share based General | Un-appropriated Total
Arising on pprop
Reserve Profit
Merger reserve
Rupees in ‘000
979,003 46,097 1,391,085 5,338,422 10,482,759 17,258,343 18,237,346
163,628 - - 163,628 - 163,628
- -| 2,140,140 | | 2,140,140 | | 2,140,140
- - 2,140,140 2,140,140 2,140,140
979,003 46,097 1,554,693 5,338,422 12,622,809 19,562,111 20,541,114
979,003 46,097 1,704,384 5,338,422 15,656,730 22,745,633 23,724,636
- - - - (979,003 (979,003)  (979,003)
- - 147,275 - - 147,275 147,275
- - - -| 3,543,172 | | 3,543,172 | | 3,543,172
- - - - 3543172 3543172 3,543,172
979,003 46,097 1,851,659 5,338,422 18,220,899 25,457,077 26,436,080

Director

A

Chief Financial Officer

11



Abbott Pakistan

Notes to the Condensed Interim Financial Statements
(Unaudited)

For the six months ended June 30, 2025

1.

12

a

THE COMPANY AND ITS OPERATIONS

Abbott Laboratories (Pakistan) Limited (the Company) is a public limited company
incorporated in Pakistan on July 02, 1948, and its shares are quoted on Pakistan
Stock Exchange. The address of its registered office is Plot No. 258 & 324, opposite
Radio Pakistan Transmission Centre, Hyderabad Road, Landhi, Karachi. The Company
is principally engaged in the manufacture, import and marketing of branded generic
pharmaceutical, nutritional, diagnostic, diabetes care, molecular devices, hospital and
consumer products.

STATEMENT OF COMPLIANCE

“These condensed interim financial statements have been prepared in accordance with
the accounting and reporting standards as applicable in Pakistan for interim financial
reporting which comprise of International Accounting Standard (IAS) 34 - ‘Interim Financial
Reporting’, issued by the International Accounting Standards Board (IASB) as notified under
the Companies Act, 2017 (the Act) and provisions of and directives issued under the Act.
Where the provisions of and directives issued under the Act differ with the requirements
of IAS 34, the provisions of and directives issued under the Act have been followed.

“

BASIS OF PREPARATION

These condensed interim financial statements are un-audited but subject to limited
scope review by the statutory auditors as required under Section 237 of the Act. These
condensed interim financial statements do not include all the information and disclosures
required in the annual financial statements, and should be read in conjunction with the
annual financial statements of the Company for the year ended December 31, 2024.

The figures of the condensed interim statement of profit or loss, condensed interim
statement of comprehensive income for the three months ended June 30, 2025 and
June 30, 2024 and notes forming part thereof have not been reviewed by the statutory
auditors of the Company, as they are required to review only the cumulative figures for the
six months ended June 30, 2025.

These condensed interim financial statements are presented in Pakistan Rupees, which
is the Company’s functional and presentation currency.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies and methods of computation adopted in the preparation of
these condensed interim financial statements are consistent with those followed in the
preparation of the Company’s annual financial statements for the year ended December
31, 2024.

The Company follows the practice of conducting actuarial valuation annually at the year
end. Hence, the impact of re-measurement of post-employment benefit plans has not
been incorporated in these condensed interim financial statements.

NEW STANDARDS, INTERPRETATIONS AND AMENDMENTS TO INTERNATIONAL
FINANCIAL REPORTING STANDARDS

There are certain amendments to existing accounting and reporting standards that have
become applicable to the Company for accounting periods beginning on or after January
01, 2025. These are either considered to be not relevant or do not have any significant
impact and accordingly, have not been detailed in these condensed interim financial
statements.

SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND FINANCIAL RISK
MANAGEMENT

The preparation of the financial statements in conformity with the approved accounting
standards, as applicable in Pakistan, requires management to make judgements and




QUARTER AND SIX MONTHS ENDED JUNE 30, 2025

Notes to the Condensed Interim Financial
Statements (Unaudited)

For the six months ended June 30, 2025

71
711

estimates that affect the application of policies and the reported amount of assets,
liabilities, income, expenses and accompanying disclosures.

The judgements and estimates are based on historical experience and various other
factors that are believed to be reasonable under the circumstances and are reviewed
on an ongoing basis. Uncertainty about these assumptions and estimates could result
in outcomes that require a material adjustment to the carrying amount of assets or
liabilities affected in future periods. Revisions to accounting estimates are accounted for
prospectively.

Judgements and estimates made by the management in the preparation of these
condensed interim financial statements are the same as those applied in the Company’s
annual financial statements for the year ended December 31, 2024.

The Company’s financial risk management objectives and policies are consistent with
those disclosed in the annual financial statements as at and for the year ended December
31, 2024.

June 30, December 31,

2025 2024

Note ---- Rupees in ‘000 ----

(Un-audited) (Audited)
PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets 10,748,327 11,329,199
Capital work-in-progress 7.2 4,073,256 2,858,741
Right-of-use assets 409,835 64,857
15,231,418 14,252,797

Operating fixed assets
Additions to operating fixed assets during the period were as follows:

Six months ended

June 30, June 30,
2025 2024
---- Rupees in ‘000 ----
(Unaudited) (Audited)
Plant and machinery 6,844 1,825,111
Vehicles 187,546 163,531
Computers 94,567 -
Service equipment 55,125 102,493
344,082 2,091,135

7.1.2 Following were the disposals made during the period:

Accumulated Net book

Cost depreciation value
Note ---- Rupees in ‘000 ----
June 30, 2025 (Unaudited)
Plant and machinery 6,059 4,949 1,110
Vehicles 71.21 68,242 41,056 27,186
Office Equipment 287 272 15
Service equipment 64,775 38,865 25,910
139,363 85,142 54,221
June 30, 2024 (Unaudited)
Plant and machinery 22,643 20,558 2,085
Vehicles 71.21 96,192 67,151 29,041
118,835 87,709 31,126

13
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Abbott Pakistan

Notes to the Condensed Interim Financial Statements
(Unaudited)

For the six months ended June 30, 2025

7.1.241

7.2

7.21

7.3

7.3.1

7.3.2

8.1

Includes disposal of vehicles to the key management personnel costing Rs. 14.041
million (June 30, 2024: Rs. 48.057 million) having net book value of Rs. 4.705 million
(June 30, 2024: Rs.13.427 million) made in accordance with the Company’s policy.

Depreciation charge for the period amounted to Rs. 870.733 million (June 30, 2024: Rs.
827.155 million).

June 30, December 31,

2025 2024

---- Rupees in ‘000 ----
Capital work-in-progress (Un-audited) (Audited)
Plant and machinery and buildings 3,877,672 2,635,765
Vehicles 142,232 128,409
Office equipment and computers 53,352 94,567

4,073,256 2,858,741

Additions to capital work-in-progress during the period amounted to Rs. 1,508.472
million (June 30, 2024: Rs. 937.688 million) and transfers from capital work-in-progress
during the period amounted to Rs. 288.957 million (June 30, 2024: Rs. 1,988.642
million)

Right-of-use assets

Additions to right-of-use assets during the period amounted to Rs. 414.189 million
(June 30, 2024: Nil) in respect of a new leased location for the Company’s city office.

Depreciation charge on right-of-use assets for the period amounted to Rs. 69.211
million (June 30, 2024: Rs. 45.302 million).

June 30, December 31,
2025 2024
Note ---- Rupees in ‘000 ----
(Un-audited) (Audited)
STOCK-IN-TRADE
Raw and packing materials
In hand 8.1 5,679,932 4,713,839
Less: provision for obsolete and slow-
moving items 8.2 203,793 195,461
5,476,139 4,518,378
In transit 1,350,006 1,312,217
6,826,145 5,830,595
Work-in-process 8.3 686,961 611,605
Finished goods
In hand 8.4 4,653,368 4,013,026
Less: provision for obsolete and slow-
moving items 8.5 256,770 187,039
4,396,598 3,825,987
In transit 1,219,872 426,328
5,616,470 4,252,315

13,129,576 10,694,515

Includes items costing Rs. 407.435 million (December 31, 2024: Rs. 665.353 million)
valued at net realisable value of Rs. 339.538 million (December 31, 2024: Rs. 589.105
million) resulting in a write down of Rs. 67.897 million (December 31, 2024: Rs. 76.248
million).




QUARTER AND SIX MONTHS ENDED JUNE 30, 2025
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For the six months ended June 30, 2025

8.2 Movement of provision for obsolete and slow-moving raw and packing materials is as

follows:
June 30, December 31,
2025 2024
---- Rupees in ‘000 ----
(Un-audited) (Audited)
Balance at the beginning of the period/year 195,461 333,306
Charge for the period/year 55,151 184,322
Write offs during the period/year (46,819) (822,167)
Balance at the end of the period/year 203,793 195,461

8.3 Includes items costing Rs. 51.398 million (December 31, 2024: Rs. 4.115 million) valued
at net realisable value of Rs. 33.555 million (December 31, 2024: Rs. 3.894 million)
resulting in a write down of Rs. 17.843 million (December 31, 2024: Rs. 0.221 million).

8.4 Includes items costing Rs. 182.698 million (December 31, 2024: Rs. 206.178 million)
valued at net realisable value of Rs. 107.792 million (December 31, 2024: Rs. 146.762
million) resulting in a write down of Rs. 74.906 million (December 31, 2024: Rs. 59.416
million).

8.5 Movement of provision for obsolete and slow-moving finished goods is as follows:

June 30, December 31,

2025 2024
Note ---- Rupees in ‘000 ----
(Un-audited) (Audited)
Balance at the beginning of the period/year 187,039 199,573
Charge for the period/year 228,935 176,710
Write offs during the period/year (159,204) (189,244)
Balance at the end of the period/year 256,770 187,039

9. CASH AND CASH EQUIVALENTS
With banks

Saving accounts:
- local currency 9.1 5,135,129 4,610,252

Current accounts:
- local currency ‘ 403,714’ | 17,532

- foreign currency 1,630,036 1,548,539
2,033,750 1,566,071
In hand
- local currency { 949} | 4,531 |
- foreign currency 4,618 1,495
5,567 6,026
7,174,446 6,182,349

9.1 These saving accounts carry mark-up rate of 5% to 10.50% (December 31, 2024: 6.50%
to 13.50%) per annum.
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9.2

10.

11.

12.

a

Cash and cash equivalents include the following balances with related parties:

Saving Current Saving Current
Accounts Accounts Accounts Accounts
June 30, December 31,
2025 2024
————————————————————— Rupees ‘000 ---------------------
Un-audited Audited
Standard Chartered
Bank (Pakistan) Limited 1,990,266 839,293 4,033,657 823,420
Habib Metropolitan
Bank Limited 523,029 413,062 504,636 22,573
2,513,295 1,252,355 4,538,293 845,993

ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

As at June 30, 2025, Abbott Asia Investments Limited (the Holding Company) held
76,259,454 (December 31, 2024: 76,259,454) shares with the total shareholding
of 77.90% (December 31, 2024: 77.90%). The ultimate holding company is Abbott
Laboratories, USA.

LEASE LIABILITIES

The Company has lease contracts for warehouses, sales offices and city office used in
its operations. These leases generally have lease terms between 3 to 5 years. In general,
the Company is restricted from assigning and subleasing the leased assets. These lease
contracts include extension and termination options subject to the mutual consent of the
Company and the lessors. The Company is bound by certain covenants which include,
but are not limited to payment of certain taxes and to exercise reasonable care.

Following is the maturity analysis of discounted lease liabilities recognised by the
Company:

June 30, December 31,

2025 2024
Note ---- Rupees in ‘000 ----
(Un-audited) (Audited)
Not later than one year 78,828 22,683
Later than one year but not later than five years 381,654 29,545
1.1 460,482 52,228

Movement of lease liabilities is as follows:

Balance at the beginning of the period/year 52,228 158,218
Additions 414,189 -
Accretion of interest 32,631 11,739
Payments (38,566) (117,729)
Balance at the end of the period/year 460,482 52,228

TRADE AND OTHER PAYABLES

Creditors 1,005,937 1,684,234
Accrued liabilities 5,987,157 5,344,592
Bills payable 3,777,519 2,704,992
Contract liabilities 229,797 394,392
Payable to related parties 403,817 369,595
Central Research Fund 60,629 92,145
Workers’ Welfare Fund 312,495 173,951
Workers’ Profit Participation Fund 323,194 24,205
Refund liabilities 145,090 140,351
Others 30,591 23,205

12,276,226 10,951,662
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13.

131

13.2

13.2.1

13.2.2

13.23

13.2.4

14.

CONTINGENCIES AND COMMITMENTS
Contingencies

There is no material change in the status of contingencies from what is disclosed in
note 10.1 to the annual audited financial statements for the year ended December 31,
2024.

Commitments

Commitments for capital expenditure as at June 30, 2025, aggregated to Rs. 991.782
million (December 31, 2024: Rs. 802.658 million).

Commitments in respect of letters of credit as at June 30, 2025, aggregated to
Rs. 1,787.343 million (December 31, 2024: Rs. 1,603.211 million). This includes
commitments in respect of letters of credit outstanding from Standard Chartered Bank
(Pakistan) Limited (related party) amounting to Nil (December 31, 2024: 34.542 million)
and from Habib Metropolitan Bank Limited (related party) amounting to Rs. 397.231
million (December 31, 2024: 1,060.163 million).

The Company has given bank guarantees as at June 30, 2025, of Rs. 866.793 million
(December 31, 2024: 827.108 million) to the Customs Department, a utility company
and other institutions against tenders. This includes bank guarantees issued through
Standard Chartered Bank (Pakistan) Limited (related party) amounting to Rs. 207.338
million (December 31, 2024: 380.256 million).

The Company has obtained short-term financing facilities from various commercial
banks amounting to Rs. 7,600 million (December 31, 2024: Rs. 6,600 million). These
facilities can be utilised for letters of credit, bank guarantees and running finance /
short-term loans. These include short-term financing facilities obtained from Standard
Chartered Bank (Pakistan) Limited (related party) amounting to Rs. 2,900 million
(December 31, 2024: 2,900 million) and from Habib Metropolitan Bank Limited (related
party) amounting to Rs. 1,500 million (December 31, 2024: 1,500 million).

However, the running finance / short-term loan utilisation cannot exceed Rs. 3,290
million (December 31, 2024: Rs. 3,290 million). The running finance / short-term loan
carries mark-up at rates ranging from KIBOR minus 0.25% to flat KIBOR (December 31,
2024 KIBOR minus 0.25% to flat KIBOR) per annum and are secured against first joint
pari passu hypothecation charge over stocks and book debts of the Company, ranking
hypothecation charge over stocks and book debts of the Company, promissory notes,
and counter guarantees. Neither has the Company utilised any amount against running
finance / short-term loan facilities, nor has pledged its inventory at the statement of
financial position date.

Six months Six months
OTHER CHARGES ended June ended June
30, 2025 30, 2024

---- Rupees in ‘000 ----
(Un-audited) (Un-audited)

Workers’ Profit Participation Fund 323,194 168,740
Workers’ Welfare Fund 138,544 62,320
Central Research Fund 60,628 31,755
Auditors' remuneration 6,701 7,855
Donations - 15,241
Allowance for expected credit losses on trade debts 158,893 22,359

Allowance for expected credit losses on other
receivables 170 125
Exchange loss - net 138,204 -
826,334 308,395
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15.

16.

16.1

OTHER INCOME

Income from financial instruments
Interest on term deposit receipts

Interest on saving accounts

Exchange gain - net

Income from non-financial instruments
Income earned from Abbott GmbH

Gain on disposal of property, plant and equipment - net
Scrap sales

CASH GENERATED FROM OPERATIONS

Profit before minimum tax differential and income tax

Adjustment for:
Depreciation on operating fixed assets 713
Depreciation on right-of-use assets 7.3.2

Amortisation on intangible assets

Provision for obsolete and slow moving stock-in-trade

Allowance for expected credit losses on trade debts 14

Allowance for expected credit losses on other receivables 14

Gain on disposal of property, plant and equipment - net 15

Interest on term deposit receipts and saving accounts

Expense recognised in profit or loss for employee benefit cost
under IFRS 2 - 'Share-based payments'

Provision for staff retirement benefits

Finance costs

Working capital changes 16.1

Working capital changes

Decrease / (increase) in current assets
Stores and spares

Stock-in-trade

Trade debts

Loans and advances

Trade deposits and short-term prepayments
Other receivables

Increase / (decrease) in current liabilities

Trade and other payables

Six months
ended June
30, 2025

Six months
ended June 30,
2024

---- Rupees in ‘000 ----

(Un-audited) (Audited)
- 50,801
212,442 187,207
- 87,191
212,442 325,199
74,457 80,727
96,364 22,476
33,482 29,706
204,303 132,909
416,745 458,108
6,002,145 3,184,454
870,733 827,155
69,211 45,302
313 6,773
284,086 8,081
158,893 22,359
170 125
(96,364) (22,476)
(212,442) (238,008)
147,275 163,628
199,839 179,938
37,704 12,599
(2,019,348) (2,208,808)
5,442,215 1,981,122
(6,165) 17,927
(2,719,147) 1,036,899
(70,269) (5693,540)
(318,900) (632,104)
(238,778) 16,668
9,347 208,491
(3,343,912) 54,341
1,324,564 (2,263,149)
(2,019,348) (2,208,808)
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TRANSACTIONS WITH RELATED PARTIES

The related parties of the Company comprise of the Holding Company, Ultimate Holding
Company, group companies, companies under common directorship, staff retirement
benefit plans, directors and key management personnel. All the transactions with related
parties are entered into at agreed terms in the normal course of business as approved by
the Board of Directors of the Company. Transactions with related parties during the period

are as follows:

Holding Company

Dividend paid

Group companies

Sale of goods

Purchase of materials

Technical service fee

Reimbursement of expenses from related parties
Reimbursement of expenses to related parties
Other income

Staff retirement benefit funds

Contribution to Pension Fund

Contribution to Provident Fund

Contribution to Gratuity Fund

Key management personnel

Short-term employee benefits
Post-employment benefits

Directors

Fee for attending meetings

Six months
ended June
30, 2025

Six months
ended June
30, 2024

---- Rupees in ‘000 ----

(Un-audited)  (Un-audited)
476,622 1,029,503
590,402 657,096

12,829,821 7,688,261
178,442 150,530
323,292 221,450

23,509 3,960
74,457 80,727
132,657 119,897
88,073 76,412
34,954 24,714
392,209 391,107
32,248 28,912
2,100 2,100
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18.  SEGMENT ANALYSIS

18.1  Segment wise operating results for six months ended (Un-audited):

Sales
Local
Export
Less:
Seles return
Trade discounts
Sales tax and excise duty

Sales - net
Cost of sales

Gross proft

Seling and distribution
expenses

Administrative expenses

Segment result

18.2  Segment wise operating results for the second quarter (Un-audited):

Sales

Local

Export

Less:

Seles return

Trade discounts

Sales tax and excise duty

Sales - net
Cost of sales

Gross proft

Seling and distribution
expenses

Administrative expenses

Segment result

June 30, 2025

June 30, 2024

|Pharmaceutical| Nutritional | Diagnostic

| Others | Total ||Pharmaceutlca\| Nutritional |Dwagnostwc|

Others | Total

Rupees in ‘000
25584692 10076942  3,049214 1,151,329 39,862,177 21501220 8343269 3232689 1011861 34,089,039
1,493,944 1,493,044 1,710,400 1,710,400
31,981 32,287 183,126 8,145 265,539 43724 18,089 25% 64,408
1,781,409 549,218 - 37,739 2,368,366 1490915 446,221 28158 1,965,204
200584 1,583,000 380,000 112843 2324427 188,949 1,307,641 19,868 53746 1,570,204
25025662 7912437 2477088 992,602 36,407,789 21488032 6571318 3212821 927362 32,199,533
(16,485,410)  (4,561,630)  (2,007,919)  (647,930) (23,792,889) (15,895,194) (4,461,743 (2784773  (738,070) (23,879,780
8540262 3,350,807 379,169 344,672 12,614,900 5592838 2109575 428048 189292 8319753
(3620183)  (1,434075)  (301,731) (171,278)  (5527,067) (3130970)  (1165041) (217976 (192523 (4715510)
(635,746) (M5 (227%4) (638,195) 450776 (8405 (18722) (556.903)
4384323 1,837,017 54704 173304 6,449,438 1,993,002 866,129 191,350 (3,231) 3,047,340

June 30, 2025

June 30, 2024

Total segment results

Other charges
Other income
Finance costs

Profit before minimum tax

|Pharmaceuhcal| Nutritional | Diagnostic | Others | Total ”Phalmaceutica\l Nutriional |D\agnosnc| Others | Total
Rupessin ‘000
13423546 5060739 1,637,585 566,966 20,688,836 10740931 4251081 1547634 567,189 17,106,835
1,003,981 1,003,981 920,201 920,201
15,115 15,194 183,126 3,881 27316 30,798 9573 1,663 41,934
929,227 284,115 - 20531 1283873 761,625 230,538 16642 1,008,805
124,994 796,269 203,497 55530 1,180,290 94513 667,522 10956 32,701 805,692
13,358,191 3965161 1,250,962 487,024 19,061,338 10774196 3343448 1536678 516283 16,170,605
(6,636,605)  (2,269409)  (1,090494)  (291,836) (12,288,344) (8130639 (2319518 (1,419,336 (432,162 (12,301,655
4721586 1,695,752 160,468 195188 6,772,994 2643557 1,023930 117,342 84121 3868950
(1,879.475)  (693,788) (121,481)  (111,220)  (2,805,964) (1,696,720) (511,606) (108333 (101,283  (2317.942)
(285430)  (41,208) (8,537) (335,172) (42934 (34656 (10578 288,168)
2,556,681 960,759 30,450 83,968 3,631,858 803,903 477,668 (1569)  (17.162) 1,262,840
18.3  Reconciliation of segment results with profit before taxation (Un-audited)
Six Months Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
------------------- Rupees in ‘000 -------------------

6,449,438 3,047,340 3,631,858 1,262,840

(826,334) (308,395) (504,514) (131,120)

416,745 458,108 156,646 202,567

(37,704) (12,599) (33,757) (5,938)

6,002,145 3,184,454 3,250,233 1,328,349

differential and income tax
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18.4

Geographical information of net sales to external customers (Un-audited)
Six Months Ended Quarter Ended
June 30, June 30, June 30, June 30,
2025 2024 2025 2024
---- Rupees in ‘000 --
15,250,404

Pakistan 34,913,845 30,489,133 18,057,357
Afghanistan 853,127 998,948 600,498 552,813
Srilanka 20,703 15,006 16,504 15,006
Bangladesh 29,712 39,350 29,712 13,067
Switzerland 590,402 657,096 357,267 339,316

36,407,789 32,199,533 19,061,338 16,170,605

18.5 Segment Assets and Liabilities
Unaudited ] uded
June 30, 2025 December 31, 2024
Pharmaceuﬂca\l Nutritional |Diagnos1ics| Others | Total Pharmaceutical | Nutriional |Dwagnostwcs| Others | Totel
(Rupees ‘000)

19.

191

20.

20.

-

20.2

21.

Chief Executive Officer

Segment assets employed 24,346,893 2,454,400 6,200,636 330,345 33,341,274 21,960,642 1,427,383 6,087,714 282,458 29,767,197

Unallocated corporate assets 8,846,749 7,883,961
Total assets W 37651158
Segment liabilties 8,804,531 1,888,411 1516252 77,140 12,286,334 8,737,863 914550 1,001,686 59,508 10,713,607
Unallocated corporate liabities 3,465,609 3212915
Totalabies 15751948 1592652

NON ADJUSTING EVENT AFTER THE STATEMENT OF FINANCIAL POSITION DATE
The Board of Directors in its meeting held on August 27th 2025 have proposed an interim
cash dividend @ Nil % (June 30, 2024: Nil). These condensed interim financial statements
for the six months ended June 30, 2025, do not include the effect of the above interim cash
dividend which will be accounted for subsequent to the period end.

GENERAL

Figures have been rounded off to the nearest thousand, unless otherwise stated.
Corresponding figures have been rearranged and reclassified, wherever considered
necessary, for the purposes of comparison and to reflect the substance of the transactions.
However, there has been no material reclassification to report.

DATE OF AUTHORISATION

These condensed interim financial statements were authorised for issue on August 27,
2025 by the Board of Directors of the Company.

A

Chief Financial Officer

b

Director






